
· . 

• Minute 1120 

Product - Contd. 
(Key Strategy #6) 

-13- Nov. 18, 1980 

~!NESS MEETING 

Production is assisting Research with cost information 
and processing feedback in their development of a new auto­
loading shotgun. 

(Key Strategy D7) ' 
··~~1 .. 

Production is prepared to support and implement any pr~~\~... '\'h, 
grams which add-use existing pC'oducts to incl."ease sale,~. <: · ':>. j~~ 83 .-:"'~ ;,:~, . '· ., '"'i! ·;;.:. •. 

(Key Strategy 118 J ··,\~~~;~;('':<' ~~~~' ;;;}:~/;:i!.~~~~~"'~]~~l'.l+·"' 
The rimfire strategy is. relatively neW,~~ but '~toduct~~n ;.~ . 

analysis indicates several areas of c:l)§.t re~ctiom;which ;~i1'~ 
b i ti t d ,.,, ·~':~~~~''· ·::.··. ·;·:·. '~~' e . nves ga e • ..,.0· ... y.'·' 0

: .. r1·c1-. :L ,.,, .. 
,,~--~~;-:::~·:' ~~; ·-.:~·:.~;,.i '.~-~~ ~~~~ 

Cost Imorovement and Co~.strue_.t1on .~grec~st ·-,,~~~~~;~ 
.. r;·:::·~.·~~·~~~~·~~, \:[',,,· .~~:t;=:· - 'i} • i.j~ 

f'roduction co~i;i\ided ''.taie~'"f'ive yecl;~. plans with a review 
of forecast f?S~~~re~µ,,ction~3'/ifont$4~~~~l's t construction authorizations. 

u··;,~ ~ f~~ ·.~-!~~ ·::·.i,~~- !. ~~ -~Ai~~;~ if"' • ' ,co~~;~teduct~,,ns .. ,~.roje9;l!:~d for the next f'1 ve years are shown 
in E~io~t 5.•4' Sa~nslt\r,!it~;f ting f'roll'l the implementation of MRP 

,;~:._are ell;pe~~~'to to~~l ($,t\'"it-tM per year by 1965. Savings from other 
'~iJtf.9jei.;;s ,;11 total;"$5. TMM per year over the same period. General 

. ,.;~;;~~{~'<.. ·:i;~rf$'.;~,•<.1~r~ments include those realized from the Plant Suggestion 
.~F' ·,;~;.~ '\t . .:..fog~t~h~ n~otiated price reductions, and direct labor and expense 
·~~' ·;~. 4f111prov~nts. Savings from these· sources are forecast at $ 11, 7MM 

..
. -.~·~.Y'i;~~;~.,~~· %:, ii~ p·~t year. Projected annual-cost improvements from all sources over :, ~~h ,!~' ttte five year period total $19.2MM. 

l~t )~ ·•~:;~i; .. ,,:t~;.r· The five year. forecast of' construction authorizations is 
'~~\. j~r shown in Exhibit 6. Approximately 64~ of the $33M total is 

~~~~~n~~F projected for expanded facilities, with the remainder earmarked 
for facilities improvements. . 
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RESEARCH 

FIVE YEAR RESEARCH PLANS 

The Director of Research outlined the five year Research 
plans: 
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