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BUSINESS MEETING

Product -~ Contd,
“TKey otrategy #6)

Production is assisting Research with cost information

and processing feedback in their development of a new auto-
loading shotgun,

(Key Strategy #7)

Production is prepared to support and implement any pr¢ o
grams which add-use existing products to increase sales.

(Key Strategy #8)

Production con’iuded the

_ five yean plans with a review
of forecast cosﬁ re

jctions mnq‘forgeﬁsb constructicn authorizations.

Jf

° Cos¥ reductLQns rojec&bd for the next five years are shown
in Exhib&; S =f$av¢nssrre§u ting from the implementation of MRP

.. are exped 280 to{al ¥F.TMM per year by 1985, Savings from other

projeets will total:$5.TMM per year over the same period. General
: @proyements include those realized from the Plant Suggestion
-,rogrgm@ né&otiated price reductions, and direct labor and expense
ﬁmproé@m&nbs. Savings from these- sources are forecast at $11.7MM
per year., Projected annual-cost improvements from all sources over

tHe five year period total $19.2MM.

The five year.forecast of construction authorizations is
shown in Exhibit 6, Approximately 64% of the $33M total is

projected for expanded facilities, with the remainder earmarked
for facilities improvenments, .

RESEARCH

FIVE YEAR RESEARCH PLANS

1 The Director of Research cutlined the five year Research
plans:
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