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Minute 1120 -11+- Nov. 18, 1980 

BUSINESS MEETINO 

RESEARCH - Contd. 

FIVE YEAR RESEARCH PLANS - Contd. 

The five year program (Exhibit 71 consists of: (1) the 
"comprehensive 198t Research program, together with the supporting 
product and process development plans; (2) the continuing effort 
to take programs to commercialization; and (3) expected new 1n­
tiatives programs which have yet to be imagined. 
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~~i~. :~~*~~;:::~:::~ff ~~t }m, ~~m~:~ )~~~~~,~;;;~ i~~~i:r'.',li~h\:~,·~· 
Note the emphasis on the definition of ---P'.li~ ratn!«- t~'' .,(~~- ,,.· .. · 

completion of projects in 1-981. The impl~~atio~~iis thajt. si'$nificiirit 
continuing research support will be .tequit~ to ¢'4lmmerc·~l~e these 
programs through product accepta~,ce i~~~r,oduC;:f;._ion ~f~a:rt up:~~rt'd market 
introduction, Full 1mplement.~!>~tl oll't'.'tt•. n·~ XSG t~~d XPC design 
concepts for example may re~u·h•e an S~ye~~,~~earctl:~ program. 

• 
Exhibits 9 and,d;0;;'r,fi;p··.:~A[¢if§6u ~~:l~na;:~jt view of the pro­

cess and produl;t Ci~velopm~,,,t ·,schedul_~.s ~,,·,_ 
.\·-~~ ~~-~~ ~~~::. --~;~~ ~;;~~1 , ~·i~~ .. ~~t~~ 

Process. te@~arcb~~ Pr'l!i'grams ir~ -~~p~-,· 
~ ~(::"'" ~:~~- :.-:.::.. ,\~/:~ ·" 

''.~: .. Pr~e~~:~~es~rc~~~~J.;i.ti receive increasing Research attention 
,~!:~" (Exh$!?it:~ff?ey;~ The\fir-e-arms business is competing in an environment 
~1;::;~!:!.eri!,":CO!i'.(> reductfon efforts will have to be escalated if' we are 

,,.,;~~ih. '~Lto;;;_~~~\ev.~1,our earnings and return goals. Much or the cost 
.~~r·}' ' -\~~~ ~:~~avil~t wf.iJ:il be realized by employing of'f-the-shelt' technology t 

•····~ ,_., i~;. 'i~hich ''a/~proach however, our compet1 tors can also employ. The 

. :_~t'·""· "~~· ~~~ 1~t ·f.,4ture process research programs in support of cost reduction 
' ~H ,,;fr' will f'ocus on process technologies which require development for 

i,1 ,. ''~.~:.-:c·.,_.\~,,e· proof or principle t either for the process itself, or in the . 
'~~.'k .J~_-'~.i ·-····<' adaption of a. process to the production of a firearms component. 

, . , A second process effort will involve the inter-related component 
~~~~~~,!~~'!'7 design, production process development. The XSG design program 

will interact with the process development programs listed, and 
others yet to be defined • 
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