Minute #20 “ld= . Nov. 18, 1980

BUSINESS MEETING

RESEARCH - Contd,
FIVE YEAR RESEARCH PLANS - Contd.

. The five year program {Exhibit 7) consists of: (1) the
comprehensive 1981 Research program, together with the supporting
product and process development plans; (2) the continuing effort
to take programs to commercialization; and (3) expected new in=
tiatives programs which have yet to be imagined.

Rather than discuss the 1981 programs in detail again,.l
will summarize with the key 1981 Firearms program objectives
which were presented at the July meeting. (Exhibit 8} :

Note the emphasis on the definition of pia rathir than- E%”'Pm
completion of projects in 1981, The implifationiis thit sﬁgnificﬁ%t
continuing research support will be requirad to egmmere%glﬁ:e these
programs through product acceptancejiprodughkion start upiarnd market
introduction, Full implementahLisn ofithe ney XSC'and XPC design
concepts for example may regdire an Zayeiy; Résearchprogranm,
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%{Pr@ge;g@&es 134 receive increasing Research attention
(Exhibiti#¥," Theifir¢irms business is competing in an environment
iwherdico§t reductidn efforts will have to be escalated if we are
A% igg&ﬁev}%our earnings and return goals. Much of the cost
saviggs: wifl be realized by employing off-the-shelf technology,
hich“@Pproach however, our competitors can also employ, The
‘future process research programs 1n support of cost reduction
will focus on process technologies which require development for
proof of principle, either for the process i{tself, or in the .
adaption of a. process to the production of a firearms component,
4 second process effort will involve the inter-related component
design, production process development. The XSG design program
will interact with the process development programs listed, and
others yet to be defined.
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