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. The first observation I wish to make about this list is,
there are not enough programs or programs of sufficient magni-
tude, to achieve the cost savings we need to achieve a 26% (pre
tax) ROI. We need three or four more projects with earnings
like those expected from the auto drill line, The search for
such undefined projects is one of the major efforts of our "new
initiatives" program,

A second observation is that with the auto drill line né%ping i
start-up, we will soon have additional manpower for thefseaﬁ i

Items 5 and 6 on the list are new, Item 5.
the development of a prototype machine emplqyihg- he mohﬂon
and programming concepts developed for the ‘NyC cu'ﬁcheck ing
machines. We expect to develop a prc}gct pvéposal n 19 !& B

fh.

Finally, I'm pleased to n@boft th_ oW ini-iacives
search program is in place at.Ilion, I1 ~Q_‘earch “now has
) egg—are analy%ﬁd and developed,

ce per year for this committee, 1.

. #ost of ‘ée f &r with the product development
] B 'igqﬁf reviewe vﬁ"
el e o ent on 3ust a few of the programs as listed in

é@,ty‘is our first priority, and we are developing product
pity = improvements responding to four safety related issues, We are
ﬁ% §? forecasting product design acceptance next year,

b ¥

There is a very large list of product add-use options
available for the new 7400-7600 series, and here are listed .
Just the first two, I expect that we will be adding one or
two each year f'or the next several years,
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