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Minute 1120 -l6- Nov. 18, 1980 

BUSINESS MEETING 

RESEARCH - Contd. 

Product Research Programs - Contd. 

The XSO program is the largest single research program 
underway in terms or researcn manpower resource commitment, 
Over the next 5 years we will expend in excess of 30-exempt 
man years, and $3 1 000M in current dollars. The dates shown 
are taken from the development schedule. The wrap-up date 
is based on a scenerio which forecasts 1989 as the year of ' 
introduction for the last model in the series. Recall that ;~L 
savings potential of the program with across.the-board im- W:;, '\.h, 
plementation, together with deletion of current models.,. is y ·':.;,. "'" 
$950,000/yr. in current dollars. Savings are achit!)~.,d·:~y re,~. ''.f'.r _ ·;~~.9.3 .;~(~' 
ducing the number of parts 1 increasing commonalV::•;-f:i·l>etw~n <:.A"'~~h ·:{•~!~> 
pump and autoloader parts, and with a Rece~x_ei;?tf~!1sfer '~~_ine~;:" ·· '~r~ ,-· 
($310M of savings). Yr• ,~ 1• -1r- ;} 

-~;·;j . ., =~ir \~:~:- ':j~ -~~, 
A planning subcommittee is ~<:>~ a~.~~:fe. w:L;\h thet:-~roceS!s 

of exploring alternative int~_f:!,4Q:c-tion i,itra;~~tt,~s, a~ the 
related investment alternativ:!;s. w~, wt~i ~¥~((~ repbrt to 
this committee at the .ef:10>;,.9f t?1e c~~·19S-\} ~'.v 

.~ ... .1.:•}·~:·:···'" '~)~~;'~ ;~~~~~·~~- f• ~>· .. 
The next t'\fq it~!llS are\~1°$;~.ed ~~:'ife~ognize that competition 

• 

. for bolt ":,S~A:¢n &~in ·s~!l_les i$.%ke~h!i·''~hd we will need product 
improve~~p.:~ and '!innov~tion,~~ito 'm-alntain our cu.rrently eroding 
pos1;,1on'~k The,~,bo~~· ac;r,10,n.~~:arbine responds to one perceived 

.,._oppo~µn:tn~l-~~ifnd w~,_ar't:<tB:r'ecasting a redesign for product 
1d,.!;cepti!1\nci!!~; n 30 ne~'.t; year. The final item is yet to be 

"d'~~' ~14~t'!;~.1ne~. ,-;;~ut I submit that unless we lower cost or higher -4""'" ,.,,_,_j:. :;y~ru~,_fn::'."uii~~ bolt action rifles, or both, this product line 
~~ -:~~~- '**ll d~:i;in~. With our lead times, we are 4-5 years from pro-

l' 

,~,-.3;~~·;~~~~· ~~~~ · l~~ ~f,tion lntroduction, after we have the invention. 

A: 1~~h <d<' · Notice that no new rim fire product research is listed; 
-~~, i~~ .,,;;~~:;'''"' none is planned. 
-~1~\ --~;r-
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I will respond briefly to each of the major quality issues, 

(l) Packaging - Research has accepted the design role 
responsibility in response to product specifications 
provided by Marketing • 
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