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BUSINESS ME!TING 

RESEARCH - Contd. 

Quality - Contd. 

(2) Press rormed Stock - While Research has no direct 
role, it is our objective to obsolete this process 
with the development of an automated wood finish 
or sanding process. Even with good success at each 
step, we are more than five years from high volume 
commercialization. 
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(3) Powder metal appearance - Firearms research has nci~'\'· -... 
direct role; however, we will explore alte~na,"t_i ves(· , \.,, ·'.~~~ 8.3 .·~~' 
in appearance sensitive parts for new ;i.pp'riccft"ions,;;;· _,,v'h '::9-;, 1·~~,c''; 

·--:~.~~~.1"1~~ :~~~~ .:·.~~-/-~(· ~-~(i~ ·-~~~· .. ,· 
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(4 J vent Rib finish - Research -~~s no:;;~:rec~~Kole.·=;~i~ ~r ·U 

( 5) finished Product conta~Hi,at~~~3_ R'~~earctt~~as nd~> 
direct. role. ;''~~(,:/ -~~; ":!,>~~' :~~~ ,,~~ 

Of course when tnA~ is'S'ues "~t'-1! d~alt \1'i~h, there at'e rive 
more issues which ~~-l1·=;ili~~a6~0f/~·ltinong ;e,~ese are broken links, 
action bars and,1~oC:$1ng bl*k~i func.~.~on'ing of M/1100 Magnums 
and gas syss~pi '$~.rr~ision. ;~nt'~~.-~P~~l'hg the request, and in 
view of J!I;~ 'long;blead:;. times,r,;for:i!;the new XSG 1 XPG models, we 
are -.or~lng on r-el'trofit CO.P'ifections for each of these problems, 

1~~1::7,~m;t~r ';~~~;M:~~~ ,~~~: ~~b:9,'.W -

.y1.~;;~~t,;~\,,, ·:;h'-'.:¢;;;_~:<.~ue o~rrent development schedule is the most ambitious 
,~r·' '·~~~ '.~,esea~~h_ undertaking since. the development of the Models 870 
;~r ~~i- ·qi~.d 11Glj' some 20 years ago. To accomplish this we plan to 

. :~t'~r:~,~~· ~~' ~~t ~f.ntain the 1981 Firearms research force level of 40 plus 
,-~ 1~h ,,;fr' through the five year period, In 1981 dollars, this will re-
,~~ ,,-~ ''0;~""·.,)~,,e· present a Research expenditure or $14MM. in support of the fire-
··/~. :~;. ·-·-·' arms business over the five year period. Even with this ambitious 
~~~-. •W program, we are not doing enough process research in support of 

-~~~~~;!~~F cost reduction programs. This situation will receive close 
· Research management attention and scr-utiny in the coming months; 

so that by this time next year we will have some significant 
new items to add to the list • 
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