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Minute I 1 - 1981 - 9 - Jan, 21, 1981 

RIM FIRE RIFLES 

MODEL 552 LONG RIFLE ONLY 

Research reported that one Model 552 has been modified 
by increasing the weight of the Action Bar so that only Long 
Rifle Cartridges will operate the gun. This modification did 
not, however, prevent an occasional blown head. The cause of 
blown heads is being investigated further. None of the tests 
to date have indicated a safety problem when a blown head occurs. 

·. ~-

The Chairman noted that the deflector currently can be re-, ·;~~·. 
moved from the Model 552 Receiver. He asked that Research evag~,, '.h 
uate whether the deflector should be permanently attached:~ He <: .,>~., ·:~~.8.3 . 
also asked Ma~keting to review the 552 Owner's Manu~~.i::~an~~.ens~re .. >~;i~ ·,~~-- "-~)~!'." 1 

that it contains a warning not to remove the d~q~~~r. ·-~~fo :~~;:'~" ~,~~~ ,.~'.11? 

• 
REVIEW OF NOVEMBER BUSINE~'~;::;;~::, f~i:~i~,:;:;~~ ~!l\b j~l~< ll ' 

The Chairman reca1l~d·.;;tni:l?t; t.p<ft)Elcimpany~s firearms business 
plan was reviewed 1p, s6~e deta~ ~··~ the .~v'e'mber Operations 
Committee z:1eetiJ1~~ \;;§,n t,~e disq~ss·~q.!Jif'i~:rl;·- was stated. that one 
objective lfL•S.Wrearm$; wa~f,· to i~reait'e' pretax Return on Investment 
to the p.!;l.ak;i(975-1971·~{J.ev~l oji~'.i~6% by 1985. Later in the meeting 
it was d-$~,cl~~e.~aj:::ithat·~~_he'~R;f.ft'fax Return on Investment, based on 
tht:¥~;-yea:r1. fo~~ast, w~ 21% in 1985. 

-'{,• ·;:.-...j':=':, "'.-!.. '~~< :, 
.. d~;:~w'~'i'· '}~~:dl5;i~2.tt~1y~~i.either the objective was not realistic or per-

.~~r ~rm~pce '~JeCfted in the forecast is not satisfactory. There-
,•}•':b '~~. f~et;Management has requested Marketing, Production, Research, 

.~~S"'' ~~~· ·~·~ rmasq:rer Is and Business Services to undertake an immediate re-·r ·~~h . ,.~tliw of strategies, plans, options, etc., and the forecast, in-
·~~' )~ -,_1;;~~;;d:!luding forecast procedures, to determine whether the 26% pretax 
"~L .~~!" return can be attained, and, if not, provide an analysis of' the 

~J~· •"" reasons • .. ~~~~~:H..;r~· 

• 

GENERAL DISCUSSION 

The following items were presented in general discussion 
following the regular agenda . 
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