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I. INTRODUCTION
This task force was originally set up to find the causeif
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fiﬁglly, we will review the status of each of our current
: %rograms. ’

. "' GOALS, ORGANIZATION, PROBLEM SOLVING APPROACH
a. Goals:
The first goal of the task force is to: IDENTIFY . THE
CAUSES OF THE GALLERY MALFUNCTIONS AND PROVIDE SHORT TERM
CORRECTIVE ACTION TO MAINTAIN CURRENT PRODUCTION,
and,
IDENTIFY LONG TERM SOLUTIONS TO THE SPECIFIC MALFUNCTIONS

BY IDENTIFYING AREAS OF DESIGN OR MANUFACTURING "SENSITIVITY"
AND/OR ERROR.

Most importantly we are seeking a complete understanding of the
malfunctions and varied conditions under which they can occur.

We are searching for long term solutions, not just bandaids.
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