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Task Force Organization 
The task force is made up of a cross section of those groups 
who have been involved in the engineering and production of 
the new mod~ls. (Exhibit 9A) The coordination of the 
various programs is the responsibility of the main task force -
group. We found that havinq the entire group meet as 
frequently as we felt necessary was difficult and used up a 
good deal of people's productive time. Coordination of 
activities by a small group that can and does meet twice a · 
week has worked to better advantage. 
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in a careful, delibef~~e ma~~r. 
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While it would be nice to be able to rush d,..9ht ii(: ci1'1;i,, sol,~,'53 ... 
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the problem, it is evident that this .a..I?•E:toacJi\~pas ;~~i;,J:~~lJ'n1:~~;~;~~--"' .. 
wholly productive _in correcting "t;~e·-:\i~l}~i111ctic¥#s ~>~~e-,~~~: ,,. " 

'r.··M ~:".': t·~- ...... 
currently experiencing on ~P.!!se mQ~els. S~~t ap~~: that each 

• • ., :~;~V,~~~: ~l·~:-~~-. ·~}~·, • -~0~ .-
of the major malfun:;~~9;tl5 we;~~~~\~~~~,ce.rn~~:_wi th are the sum 
of two or more int~.t:clcting ca\i.se·s~l:L·~t jus~ one simple cause. 
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our first .. $t(ii:V:i1$-,.Irf~~rifration i(J·.athering. 

·~ .. ~:~: ··~~ ~b . ·,.; ~-
Be s_~ps~~ i t!~l~ s nec~~scify ~~~.~fine as precisely as we can 
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Problem Solving APP.roach: 
The task force is proceeding 

Why? 

,,~~5tist wh~~, o""f: pr°-~~em :i~. . That :i.s: 

''.'' ,·,~ ,~. ·t. ~.~~~i)is ha~pex:1ing? . 
;·?,· ·i~~.-,.~,"•:.~:":j~*;:~.;~ -,~~, '.~''''' When is it happening? 1~It, .. , ;\ :.. '.J' To what calibers? 
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~\;;.~,.:·\'·.·.~, .• :_.-_'.~.;1.;'·.:.;::··,·:·~,<.' H't.~.1.~,,_._ Under what conditions? .~~~~p-< '"\'':\:~~;;: f;~~' · :~;:~- ~ ~;,, will we determine the answer to these questions? 

!. :,~"·.A''~~-;~~~~· ;~~'i li~ \i'. By reviewing our records of gallery rejects, machine 
~ 1~~ ,;fr' ab·1· .. d. ~ .. ? ,:r.. cap i ity stuaies, QC au its, etc. 

~~~' .~~ -:,;;~~';;;;;,?l 
11~\. ~#~ji g~~~~~:d~'. 
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our second step is to form hypotheses, or in other words, educated 
guesses about what may be happening; based upon what the data 
indicate. 

Finally, we will check the validity of our educated guesses by 
setting up and conducting controlled tests. It can hardly be 
called a new approach to problem solving and although slow and 
occasionally tedious, it is a method that eventually leads one 
to the correct solutions. 

I would like to emphasize that we are still very much in the 
information gathering stage of many of ou~ ?rograms at t~is ti~e . 
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