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0Long-range plans include: . · 

1) A redesign of the powder charger system whtch has been 
referred to J. Turner's Task Force. 

2) A study of the feasibility o:f a weighing station at each 
loading machine or pacld.ng machine. 

3) A redesign of the stack indicator. 
·. ~ 

·\~j._ 
These will be referred to J. Turner's qroup. ~~z~i·. ;~t 

4) An investigation of better first-to-second floor eomn:r~1G{~tion '.> -: :;:·;, _ ~~~;8" .;~(~' 
will be investigated by our Plant Engineering, ~~~~f: ·;·~~1 q::~·~/'~~~~t~·· ·:}~~!:~~--

=:'~=-= ·~~~ --~.-1 .:::\ . 

• 

5) A review of the observations of R. G.r,.~s wh\l~ at Awon ~~l 1~: 
be made by Plant Engineering. _x'. :'0~~~~'.'.., ·r:;j ;~L ·~~; "-

_,,._~~!.~~?/. ;~t.i \-~~'.'.~~:.~-". ~-~~=~ -;·~~~ 
My rather quick review_ of all ~:~ cust9~ef'.·;.colti~l~ts received to date 

by R. Andrews indicates the mruorj:W, were..ia· ed ior to~lfe chan es listed above. 
'There is very little indicaj:iortt~t any s~ee c macqin(\«beinq the chief culprit during 
this period. W~ are ,Pft':es~.t1:9'~!evieV14i'g th7 .. Jp.?~'01'ecent problems and their loadinq 
histories and vn~l,l!;~ve' moii~ coµiplete ~or,nta't'ion when the samples from the cus­
tomer are re9.eiV:~a at m.e ~q.,, ·f~:i> 

·- ,. -, ~~\ --.. ~~~~;~{*::~,;~ "~~\ ~~k;~~f;~~:~·.'· 
1~~J~f.U pr~vi~ recordS}mdicate that wherever we ha.d a malfunction picked 

,..;!UP,i~_oi:tt:.'6~~J,i,S~ics '¢-:r a defective product identified in our sampling procedures, 
~~F''ext~v·~~~tef:5~;¥.~r&taken to isolate the product under suspicion and release it 

· d. only lij}ei'(the n€e~ssary reinspections were taken to assure its proper quality level. 
.:~t·~r·-~,~~· ·~~~ Obvioiily<;tom the number of complaints, we have had severe problems get away 
!'' '~~h.fro~~ but we feel that with the procedures and changes we have instituted this 
~~~~;., J~f -,,;~iiir''and are continuing to work on, this problem should be under control. 

~•:. ~ ,,~•·•· Th k -~~~~~·~·~~· - an you, 

~~~ 
Plant Manager 
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