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¢ /long-range plans include:

1) A redesign of the powder charger system which has been
referred to J. Turner's Task Force. .

2) A study of the feasibilily of a weighing station at each
loading machine or racking machine.

3) A redesign of the stack indicator.
" These will be referred to J. Turner's group.

4) An investigation of better first-to-second floor comm’@nica.tion
will be Investigated by our Plant Engmeering grgu '

5) A review of the observations of R. Gruss Whﬁe at Aegu'on wh;
be made by Plant Engineering. % '

My rather quick review of all th: onfijain
by R. Andrews 1ndicates the ma,wriﬁﬁy were lqued p’.';ior to"

this period. We are p;gesa.;tl 'reviewing the mest*'recent problems and their loading
histories and vnll-hwve mo:*e complete @forma‘fion when the samples from the cus-

5* only aéter the né’ééssary reinspections were taken to assure its proper quality level.
5,‘ Obvioz§31y from the number of complaints, we have had severe probléems get away
‘i%& fromwgis but we feel that with the procedures and changes we have instituted this

iE,

Tgtean” ‘and are continuing to work on, this problem should be under control.

Thank you,

o

. J. Hermandorfer
Plant Manager
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