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witness whereof, please signify your acceptance of the above by

¢ /7sIgning in the space provided below and returning one original to
' P.R, ‘Harper, Remington Arms Company. Inc., 14 Hoefler Ave., Ilion, NY
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RemingcanAEEE Co., Inc.
Tliom), NYE g
i .
artn: Phﬁlilp R. Harper
i { aooes?

d
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Dear Phil,

As per our phone cenverjaf}on 1 am puttiag your order for 50,00
vieces of parc #91837 RIC/ \an held. We will not manufacture
the rrigger COnNeCLDT wuth\hh punched hole. The design referring

ro the wall thicknass betwee: e sdge of material and hole is way
under minimum for stamgjng prac ice. If however you 3zill wanc us
o make the part per yéur deax > teauesrzng a letter

from HRemingtom giving us an uncondi Lona elease for product
liability or damages.

We are sorry that such a reguest ls ) ¥, but future concern
can be avoided. N‘\\

Rope to hear from you soon. <E;\“J:{

Sincersly b

THE CORNECTICUT SPRING & STAMPING CORPORATION

N
Juiss Galin -
President Ku .
y

JG/cam Cf:- . S’_ ~ E’b s 7

“,,4.nwkeagoodspﬁng....nmkxitbenrrﬂmnrhekvmmedﬁan*.,
be the best spring-maker in the indusery . ... "
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SPORTING ARMS . AMMLUNITION - TARGETS - TRAPS

UItE IL1IOM . NEW YURK 137387
TELEOMCHNE 13351 3749941

Aaugust 1, 1988

|

; T
The Wzrﬁiﬁdﬁtaﬁpim CntporatW
Julius L. Galin, Prgsident

Number Five Spring Lane

FParmington, CT 08032

Ty fanaa’ ‘,-“7
, S i P
Dear Mr. Galin: 5 4

7

F
v
Pursuant to cur telephone cofivérsation of August 1, 1988, this letter is
formal notification of Re-ming‘ i Arms Company, Inc’s. claim against the
Connecticut Spring and Stamping Corpoxation, which is presently estimated to be

in the neighborhood of $2,000,000. \

Subject claim will be to lx r CoRts {)«ncv:m{gd by Remington Arms resulting
from the replacement of trigger assemblies [Apidentified Model 700 Bolt Action
Rifles. The targetted trigger assemblies those which may include defective
trigger connectors {Connector Blank "B*, on P/N 51937, Remington drawing
-91937, Revision 5, dated 4/26/84) suppli g '\nqtnn Arms by Connecticut
Spring during the approximate pericd of Septembef™>December, 1987.

LS

\ =

Femington will follow this mtificatign\with : tation of the specifics
of our claim and the breakdown of estimated sgsSES which #ill result from the
supply of defective connectors.

i
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7\ &. 1. DuPont de Nemours & Company Xer o F. Winske
[ \ Remington Arms Company, Inc.
oy Ilion. New York 13357
; A
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! June 6. 1988
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TG . ﬁ COLEMAN

FROM:; H. G. MUNSON

‘ .
I———EﬂﬁﬂECTICUT SPRING & STAMPING CO.
RISE ANALYSIS OF MAKING A CLAIM FOR TRIGGER COSNECTOR COMPENSATION

T e
Background - T /

/’
o Cracked trigger cannectnr;xmanufactured by Connecticut Spring way have

been assembhled inte some /&? rifles, This resulted in a trigger
assembly replacement program‘\with an estimated cost of $1.81MM.

o Connecticut Spring annuall sale \gf about QBOHH

- Remington represents 1 1/2-2% o Qales

- Total firearms parts make up B % cf tb&lr sales.

- buPont's Electronics Department\glsg represented about 1 1/2%
of their sales in 1987, but thisij::§3ﬁfeaszng rapidly due to
offshore manufacturing.

o Connecticut Spring has supplied mxllgoq§‘fg,éarts OVEr many yesrs Lo
Remingrtomn .

Considerations in Determining What Action to Take

The main risk consideration is the potential loss of f}r/’m—\\aales if
Connecticut Spring should decline to make parts beyond curre
ments. This may be handled in advance by a white pap&rrcu nyict pr%éxdlng
a "window of protection® for at least one year, Without s§urance that the
supplier is obligsted to keep supplying psrts sgainst ourvireleases, we
would be foolish to risk a loss of supply. Congecticat S
parts that are used across our entire product line. Nearl
gingle-sourced, including an 11-<B7 part for which no other
scurces have bezen found,

& "worst case” situstion was analyzed, using gross approXximations|of
time and expense reguired to find new suppliers for all these parts. & an
order of magnitude, this effort would consume 7~8 man-months of englnegr ]
time, $250.000 in tool costs, and 6~8 months elapsed time to account for
initiation, tool build, development runs, approvals, and production tiTi. k

AL 0021182
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i Retommendations

St P

P

o Esmabllsh a white paper contract with Connecticut Spring, providing
a urance of supply for a minioum of one year at all times {for
etpmple. g two~year contract renewed antiuslly).

o Cohtxnue increasing our sctivity with Connecticut Spring through
Enh&neeffag wark op new parts and resolution of problems on
exis&iag—p ]

R
4] Consider 8 ggadual build-up of inventory of a few very difficult parts
P
-
a Assess our positionﬂyonthly to determine the hest time to make & claim.
§
. | . Lo )

o Dletermine tgq best team to visit Connecticut Spring for the purpose of
ipitiating giscussions on T.A.R.P. coupensation.

Summary L /f;/

T Ry

We need Connecticut Spr‘ng/hsfa partnership supplier. By increasiog
ouy communication and &ct;vxty¥yr£hxthem over the next 6~1% moenths,; and by
establishing a firm comtract g we\hgye with other suppliers, we can be in a
mich strouger position Lo neqo 1atekfharlng costs incurred 85 8 result of
defective M/700 trigger conngctors y

ke 1! N

I will proceed on this basis unless f?éyfzéitgifferently.
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R X CONNECTICUT SPRING - IMPACT OF CHANGING SUPPLIERS

i i ?;bptoximately 125 Hemington parts are made by Connecticut Spriang.
i

Appraoximately 3[4 (30) are active parts.

1

1

OF the 90, about 1/3 (27) are aot coil springs.

i
OF the 27. 13 {9) would be very difficult to move, including the 11-87
&85 cylinder spring which no one else will quote.

Assume the fpllawing costs and enginesring time:
— Coil Springs Specials
3 <
Tool Cost ! £5300 - $1000 {Use $750) $3000 -~ 40,000 (Used8000)
Engineers Initial| Time 1~2 Hrs, 1-2
Purchasing Time L”"”"“ij -2 Hrgo 1-2
Pollow-Up e 2~4 Hys L8
Scheduling Coord. |1 Hr 1
Sampie Approval {or mot) ~& BYs. 2-20
Purchase Drder 1. Br. 1 Hr.
%ﬁlﬁ\fh{ {Use I0 Hrs.) 10-3% (Use 20Brs.)
Elaiﬁed Ti&é}\?eeks Elapsed Time: Months
Total Cost 63 ($750) = 847,250 f/;::::f\\ 27 ($8000) = $216,000
Total Time Tnvested: 630 Hrs. ( (\“\\ ‘Ll 340 Hrs.
5,
N
Total $250.000 in To?%ing_
Our Eugioeering Time 1, Qﬁhﬂrs;,@ $25 /8. = $30,000
Elapsed Time élﬁ\ﬁuﬁﬁgs
/’ﬁﬁ“\\x
f//\ \\
B L
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