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.2s we'all Jknow, our ultimate welfare and that of the
Cmpany depends oniourscommercial sporting arms business. In the
recent:past, the: nauom:nergm now, we hope, drawing to .an
end, has made 1t neoessary ~for-us concentrate 211 our efforts
on the successful:solution”of ‘many military problems, While this

need is 3till:withiusicit:hagibecome less pressing,*snd this has
» been reﬂectedxin.yhazaasing .0f draft restrictions on the type of
work on which-~those! o!‘ﬁie%m%so may.be engaged. It is now only
those under: mawmanglt a-kept on vital military work or be
drafted. . Ad;you) tary contracts have provided us
with a vital and’ "g’h X tﬁy ‘activity, with which all of us
have been iAtimate »«:5"7' Q?ﬁ;ﬁat developments indicate that
this militadyssio: ol ] e until at least December 3lst.
We should all""ta.ke pr - ;fect that both OSRD and the Ordnance
Depertment: hgye* jany It P nsud themselves as being highly
‘pleased .with:d _; D WY Bodng for them, and in the fact that
. this-satisfac 1 ‘i‘ $88d in repested requests for ot
T additional-aio ““ I:recognize that we must ultimately -~ - -
- plek.up. ‘OUr=dreaden ond g0 through the transition back .
“to~commer el aldhisineas #cognize that this transition will
. be hard and will4ba inied - by many dislocations. With the ’
eaging of. t\%g:gz -}‘A 2 possible for some of us to begin °
Tu D&
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i ;-" oontinually being put unon us R e

R ‘f&%zort on.comnercial activities is '
well-Justified. Post-war demands for

8 ey ¥e heve ever experienced. With

1&1 GEE-Ta00d With t?: jl.li.gnest: wages and

highest mater ?ﬂﬁ‘m S 21lso obvious that

whgn. the pent-up: denand is nni]‘;r somewhat satisfied, the need

for newly-designed.and. better products to mgﬂ the intense competi-
he present nlans on new

arms eall for the replacement of all the guns now 1n our 1line

new designs as-rapidly. js-thil €8N - possibly be accomplished. ;{

appears at this’ i-ﬁ-ngm ey Yann 1 cover roughly the next
ten years. . Following this, 8 Planned to introdues one new model
" and two to-three: ‘roviged MOQ€Ls sach year, v are n.,turafly at the -

center of this acti vityffiinco LT -18 our rESPOnsibil:Lt
designs into Pr°d°°-§.’: .5 !ﬂﬁ%«?& SRR y to turn

by our top manés
tremendous; w,And:
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For the next several years, our first and primary Jjobd
will be to get new.gun designs into production as fast as we are
able to get the jod done. g.]y two things will control our speed,.
the first is the.rapidity with which ths designs are turned over
to us by the Design Section, and.the second is the necessity for
doing the job well, . S0 that we can get some idea of What is
ahead of us, a copy of the master schedule which will be the
basis for our activities on new guns is attached. This schedule
covers the arms which are in sight for the next few years. In it,.
the Job is broken dovn into certain elaments, the responsivility
for which is allocated roughly as follows:

' Deslgn ‘Sectio e e WP YER TN, SE-
S -Specigic‘nequir ents

© . - Investigation =it
~ “-Product, Conmittee Approvels

i ... g DeSlEmiaBiiiln g
"' Working Drawings '~
o -.Model. Meking . ...T:.
"% sRevisingi(Deaign re
" Production Draings
B R e 3, ol B '

vistons) .
-{Pinal Product Drawings)

“Mathod 82
25 Tob1ZDeRE
= . 0 e

P11t 0per
. Tool”Hevis
21 “Run

Civing ‘asst stance
to Plant - :

tith Production Engineering Unit)

Engineering Files

The breakdown of the job into these elements has been made on the -
basis of our present knowledge end our present ideas of what is
needed and how the Job should be dome. Like everything we do, 1t is
subject to revision and improvemeni as we learn more about the job.
It is extremely important, however, that we do our level best to
live up to the-schedules- B‘.‘.‘!gﬂtggsts within estimates. If it
becomes evident thatzompe.or.the.other will he missed, it ts just

ss important that kno',,_t t es soon as possible

=i pesiTioftions-=
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- The most important date in this entire schedule is the
_ date on which guns:are to:be in the warehouse. The others may be
shifted or altered;3but. not ir they affect ecompletion of the Job
by the specified dates.

The models shown .tn the detailed schedule represent the

most important and most urgent part of the work of the section for

, -the next few years. They do not, however, represent all of 1t.
In addition, process development work, such as that on draw rifling,
carbide milling, new finishing methods, etec., will also be carried on.
This effort should all ‘be directed toward furthering vrocessing of
the new arms and will ‘be“carried on at the highest level of activity
tha;i :ersormel the need for ueeting schedules on the new arms
permit. e )

In order to e ariry our still nmore distant plans, a copy
of the Development Schedule_is attached for your information.
This schedule shows: the guns which are proposed for the final line
referred to. esflier, which'is to replsce the present line and
provide the: bas!.s i’or periocdic.and systematic renewal. The gu
shown in - hedule 'willggtg%aced on the detziled Master Schedule

L ter 4 . -

, p;:l.in Ty pu.rposes of this memordndum is to.
. - ‘stimulate your ;thHinking: -a_bout our--future course. - The meeting which
- - . has been’:called’ifor fomorrow-18:t0 discuss this schedule and give:
~ - you an opportunity: ‘l'.f aise -m{iquest:lons that ney ‘oe in your mind
.—.as to. our genera]:s‘.p“ es.

» A. Hentschel
Engineering Superintendent

- e

RAAB/EC - 1T

Technicel Department
Attach.
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