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CC: §&. M. Alvis /
K. C. Gilmore

—7 J. Hsckman
R. W. Hughes

F. H. McDoneld
P. B. BRutherfora

November 29th, 1946

FROM: B. A. Brown

SUBJECT: SCREW MACHINE PARTS

At the present time, Process Engineering is working on the theory ofw
burdening the #2, 0G and 00G Screw Machines which have been purchased
for the Model 721. It has been decided to change this policy and to
r:%%ow the policy of purchasing all screw machine parts wherever pos-
sible.

The exception to the above being parts which will regquire additional
milling, drilling or other machining operations in the Plant znd where
the screw machine operztion is the first cperation. Any exceptions

to the policy of purchasing all screw machine parts will require prior
appgova% ogeghis office before any processing or tool design work 1is
to be star .

Based om this policy, will you'please discontinue 2ll processing and
design work of screw machine parts for Plant menufazcture on the Modetr

721 and other models except as noted above?

H. 4. Browm,
Manager, Arms Division

Y. G, DeReus.HIF'- Technical Department

KINZER V. REMINGTON
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