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FROM: Y. G. DeReus
SUBJECT: HODEL 721 PROJEC STATUS 11-22-46

We have been requested by Management to send you & weekly notztion
on the stetus of FD-721, which 1s the ProjJect for the Hodel 723. 722,

The fol%owing is & brief summary of the status for the week ending
11-22-4

1. Design - $1675 unexpended. Assistance required until 2-1-47
should spend under §.1.25 each week in order to carry us through.

' 2. Specifications - Apparéntly satisfactory credit should be devei-
. oped to -assist other tight spots.

3-6. Product Engineering and Pilot Operations
Unexpended - Quality Audit § 4021

Methods Eng. 1650
Pilot Lot lfg. 1C1 45
Process Eng. 2129
Trial Run . 6033
" 'Total $24178

" Based on last week spending $2946 - 8.2 weeks or out of money
Jenuery 21.

Sonme reallocaéion of expense required.

* 4. Tool Design - Estimated over-run $19000. The over-run should
be watched carefully by close control of charge requests.

5, Administration - Engineering files unexpended 823 - spent 1331-,'
week §361. We require assistance until Februecry 1.

Project J='118:‘I.naeril.ng regquires realloc?low expensg.

V. ‘
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