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7th, 

The project status as of Decembe~ 22nd, is as follows: 

J.947 

Design is over-expended $1305. !t is estimated thE..t ~3000 ·was 
spent on revision work !or the Fire Control. 

Testing and Specifications have a remaining balance or ~3982, 
Tbis is sufficient to take care of the pilot line testing or 
guns. 

This confirms the meeting held on Process Engineering expense, 
which pointed out that Process Fns1neer1ng 1s over-expended 
\..378.3. 1'r1al Run has an unexpezlded balance of ~259?. Qua.L1.ty 

\ 

Audit has an unexpended balance or ~.3570. Metb,ods Fing!neer'~g _ - .,,../ 
bas an unexpended bal.s.nce of ~6027. / T:µis !eaves ai. total exp~~ 
ded balance ot $9726. The controls outlined !n the meeting snou.L..a 
be made etfeotive as quickly as possible. 

fooJ. Design ReVisions and Tool Revisions are over-expended ~7858, 
as p~eviously outline<!, and there is an anticipated over-run o~ 
$19000. As pointed out 1D the meeting on the control of ex~ense, 
every e£fort must be ma.de to hold the over-run at the %;J.9000 
~1gure or less. · 
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