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SUBJECT?: MODEL 72) PROJECT STATUS 12-22-46

The project status as of December 22nd, is as follows:

Design 1s over-expended $1305. 1t is estimated thet $3000 was
spent on revision work for the Fire Control.

Testing and Specifications heve a remaining balance of «‘}3982.
This is sufficient to take care of the pillot line testing of
guns.

This confirms the meeting held on Process Engineering expense,

which pointed cut that Process Engineering is over-expenaed

§$3783. Trial bBun has 2n unexpended balance of $2597. Quality - .
Andtt has an wmexpended balance of $3570. Methods g -/
hes en unexpended balance of $&027. ﬂmﬁﬁ%??ﬁ%
ded balamce of $9726. The controls’ cutlined In the meeting shouid
be made effective as quickly as possible. i .

Tool Design Revisions and Tool Revisions are over-expended §7858,
as previougly outlined, and there is an anticipated over-run of
$19000. As pointed out in the meeting on the controsl of expeunse,
avery effort must be made to hold the over-run &t the $19000

figure or less.
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Prelect Englneer
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