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| MODEL 721-722
Progl'eu Report - Project. FD—‘721
. R & M Meeting 5/6/47 -,
Pipancial Status
1. iruthorized $ 897,373
g. gtputulod & Commited 1./20/47 955,61.7 - 106%
. pen )
4. Balance Available 1./20/47 -(over) (58,27&) (99§
5. JPunds Unexpended 20/47
6. Total colt Elunto Technical 4/20/47 979,700
!ho utmtod Projoet overrun remsins the seme as raportod last
2327. Close ocut orders hesve been issued on sll poss-
ibh pu-u or tho Project. BSpecial orders will be issued to cover
specific items required to complete the trisl run end completion of
the processing of tha 300 Sawvage, 257, 270 snd 300 B & 8 lag:m- caubors.
- The Product Cost is as previcusly reported.
 S[2UA6 9/AT/46 2/26/47 o~
Ksteriel savo $4.57 4528 4489 | -
T ;:;Z E. 7 g .
‘ Total , ] <S4 ’ ; ¢ 8.35 - § 8.10
" Phvsical Status '

?QQF is culidorod 99’ complete, pending the eo-pletion of
sddftionsl calibers and us:l.atancn to flgn .

% 19 counsidered 80’ complets, pending testing of pilot
guns. pilot guns have gone to teat. Plant production guns
are being used.

m)rcblm are roviewed wackly and assignaents
of per t, Technicel and R & N sre being made to remove
the difficulties.

The Plan¢ Ches snd Nat Unit have detacted some cracked
Receivers in produstion. Techmicel =znd Plant personnel have been
assigeed to the prodlem :nd will eliminste the trouble.

Results ef pilet teating of production guns revealed resd
for sbange in 30me assembly end inspection operations 2md tae need
for careful comtrol of the Besr and Safety Cam construction, to assurs
proper operstion of the Scfety 2nd Trizger action.
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Produetion difficulty with draw r:l.f].:l.ng end cuprodminc ’
1s being reviewed by Technicel snd Plent personnel. The cuprodining
bstl sppeared to be contaminated, probably dus to the asphalt treat-
ed wood lined tznk., A lezd lining hes been provided and » mew
solution made up. )

- The inherent accurzey of Barrels resching sssemdbly is
questioned end, although finished guns satisfy specified limited
targeting, in accordence with the accuracy standard, en mrwe-ant
to Barrels seems essentizl. Pending bettar rosulu from draw
rifling, it may be necessary to lszd lap Barrels as 1is currently
being dano te center ﬂn rifle Barrols. '

_ Work is being done to revise tho Bolt Sandlo proeou ‘for
:Llproveunt ‘in quality amnd to raemtato buzing

Product Engineering is considered 98% colplete, pend!.ng trial
7un of Barrels on the chambering operation on the sdditionasl celibers,
and .trisl run on the Bermes rezaing mschine just recently received
and on the Barnes drilling machine expected during May. Difficulties

in meintaining sustained flow of Production sre roquiring rnrtnor
enginoering with Technical personmnel. s

" Tool Desgﬁ 13 conaidered 97% complete, pending saustaetm )
production of all five cslibers.

Pilot gporatig%s will de handlod as Trizl Runs as indicated
above. We have ample evidence that a pilot mun 1is not always s
reanstic proof of satisfactory production process.

Baw Jeterisls - Bubstantial quantities of doth wood and steel
R are available.
Purchased Cogponents - The present status is tebulated ss toupws:
- ORDERS 1000 OR LESS THAN
BARTS DO COMPLETE _MORE = _ 1000 NONE
Screw Machine 17 16 1l _
Pressed Steesl - 24 11 T 2 A% .
Springs 9 8 0 1
Powdered Metal 1l
Trigger Guard (721) 800 available
Extrzctor (300 B&E Mag) 300 available - 262 st inspection
¥/722 Mag. Spring 560 available

#Safety Com 3lank (new)
#Sear Blznk (new)

Butt Plate (steel)
Trigzer Guard (722)
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0 available —;selplos sstisfactory

0 svaileble -)except 1 dimension

0 available - using z2luminum

0 availzble - promised week of 4/28/47
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#Hota: Approximetely 1,000 esch of Ssfety Ccm, Sear and Trigger
Springs for new safety mechsnism hrve been produced by Techmical
Division pending receipt of regulzr blanks.

chinery - The Brrnes 6 Spindle Berrel Drill has been delzyed
until May 1947,  Shipment of the Drum Sender is now promised for the
las: wcez of Mry. Production is continuing, however, on temporary
equipment, .

Schedule - The difficulties outlined have delayed plecing the
scheduled number of gums in tke wsrehcuse. The production schedule
for 1947 remsins #s follows, a2lthouch guns for April delivery to
warehouse have been withheld for corrections resulting from pilot

testing.
April - 200
Mey - 55
Juns - 1500 (Warehouse stock 7/1/47 - 2250)
July '« 2024 (Est. capzcity)
August -. 1012 (2 wks, wecatiom)
Septeaber < 1932 -
October - 2024
Novemder - 1748
Decemder - 1932
Total 12922
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