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SUBJTCT ¢ MODEL 721 PRODUCTION SAMPLE (FDMLL PRESEWTATION)

Reference is made to Arms Minute !5 dated March 12, 1947 and Arms
Minute #6 dated March 17, 1947 on the subject of Model 721 Production Samples.

In view of the numerous changes that have been incorporated in this
rifle since the pilot production run, it vas considered advisable to examine a
rifle from current production to determine how well present rifles oorresponded
to the requirements established for previously approved production samples in
relation to the pilot model. Accordingly the Produots Committee examined Production
Sample, Serial 21319, which had been previously approved by Messrs ¥, A, Brown and
H. K. Paulkner. In addition, the pilot meodel (270 “inchester) now designeted as
P-258-1 was available for refercnce purposes.,

In comparing the current procduction sample #1319 with the require-
ments set forth in Minutes #5 end 6 of 1947, the following discrepancies were
noted: -

RECEIVTIR:

Rails - (b) The right rail on top of the rcceiver shows a wood margin vhereas
Minute 46, 1947, requires that the right rail he flush with the wood or show a
slirht stcel marf'in. "hile thc wood margin is approved for this particular sample,
yet future production should adhcro as closely as possible to the mergin’rl require-
ments set forth in Minute #6, 1947, 1In this connoc'clon, G. L. Pinckney on Apnl 7,
1947 wrote to C. 77, Borden calhng attontion to the abeve requirements,

The soriel number is on tho inside of the reccoiver but later production will
have serial numbers on outside of receivers - sce Products Committee Minute 416,
dated Qctober 8, 1947,
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Tang - The wood margin on thc production samplc excocds the ,020" and shovs &
hump on the top of the grip., This condition should be corrected in futurc pro-
duction,

BOLT AlND BOLT PARTS:

{¢) Bolt handlc touches wood when the bolt is closed and the hendle turned
dowm whereas linute 35, 1947, requires that the bolt handle should clear all wood,
This condition should be corrected in futurc production,

TRI~TR AMND TRICATR GUARD:

The triprer on the production sample differs from the trigger on the pilot
model in cross s2ction as the flance has baen removed and shape chenged in accordance
with Products Committec samplcs previously approved,

STOCK s

The stock elearance cut for the bolt handle is rounded at the bottaom -instcad
of squarc as shown on the pilot model but this change vas approved by the Products
Cormmittee on previous samples.

Also, there is a reinforccment pin through the stock of the production sample
as a temporary expedient with the understaending that the Technical Department and
the Ilion Plant will meke every effort to devise a means of evoiding the require-
ment for such a pin (scc lMinute 15, detod September 10, 1947),

. In adAdition, the stock and foro-cnd are not provided with sling loops as they
are not requircd on Grade A rifles, Thoy will be furnished at an extra charge
' (sce Products Committecc Minute #29 dated July 11, 1946).

RUTT PLATW:

The production sample has an aluminum butt plate instecad of a steel butt plate
assermbled to the pilot model. Fowever, alumimum butt pletes wwure approved by the
Products Committee by Minute 429, Anted July 11, 1946,

SAPTTY:

Tho Products Cormmittec membors were of the opinion that the Safety still works
too hard and that efforts should be made to case its opsration (sce Products
Committee Minute #5, dated March 12, 1947),

o
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‘ In conelusion, attontion is called to the fact that the introductory
sclling prices of these rifles (Models 721-722) vill result in an unsatisfactory
roturn even though the prices are much higher than originslly contemplated in
relation to competitive models. The lateést economics are set forth below:-

M/721A M/7220

Retail inecluding tax 879,95 $74,95
Yholosale including tax 60,00 56.25

Jobberts cost without tax and
vith 5% yecar end discount and

2% cash discount deducted 43,70 40,97

Less 15% for G & A : 37,14 34.83 ;
Prorfit g3

Loss 1.87

If the 167 G&f is deducted before
the 2% cash discount, the following

results:~ Profit 1.2}
Loss 1,17
. Factory cost = mid-1948 (Warden's
letter 12/11/47 to Strader) 36,70 36.70

Dceision:

The Products Committee reocommends to Mznagement that the Production
Sample, /721 (30-05) identified by Serial Humbor 21319, be approved subject to

the conditions sot forth above,
,/’i/-( Cﬂ(—*ﬁzﬁ

¥, Le Clay [
Scoretary
TLC:VFD
1/21/48
_
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