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SUBJECT: QUALITY MAETING MINUT®S (wWrEKLY)

7I¥R & PLACE:  10:00 a.m. E. J. Mockts Uffice-Dent., 79

DPRESENT: E. J. Mock A. Prokop
J. Connors Ww. fpod
N. Llexander :

0LD BUSINESS:

1. litems Closed:
1. 8/721-722 Sear-Oper. 16,18-Frocess kecords have been filed
in area and enulpment corrected.

2. M/721-722 Safety Cam Uper. 16, 18~ Process HRecords have been
filed in a;ea and equipment corrected.

11, Problems.

1. #/i21 Breech Block Opers. 16, 17, 18-Process Hecord, Past
Fractice record, and gages cn job ¢o not agree.

2. ©£till under investigation by Technical.
b. A. Prokop and J. Connors to follow.

2. M/1i21 Aection Bar Over. A47- Wall thickness thinner than past
' Practice Record limitss spzn of slots wider than max. gage

limits; gage W-932; Blks. W—932—l, w-932-2 listed in Process
Record but are not .on Jjob. .

S a. - Prev10us discussion was that some gages cannot bé used
. because of present tolerance and fixture clamnlng
characteristlcs. .

b. A. rokon recuested Model Drawinz chanze” 1/17/50.
c. - A, Prokop to follow.

3. M/121 Hammer Oper. 34-4— Postion lengthwise, of notch appears
"+ uncontrollzble to present tolerance of .002. The observed
standard deviatioh indicates a tolerancé of .Q03 is used.

2. Uperation not runmning at nresent-no woTk. -

b. &. Prokqp, J.. Connors’ v. \Yiood to 'follow;

4. #/121 Breech Block Uper. 23—A—Devels~o£f-pdsitinn.

2, Nev gage drawinrg completed and nev gzge hei rq made.
b. &. Prokop to follow. . T R
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1l. Problems: .o '

5. M/i21 Trigger Uper. 18- Form Back End Finish & Burr-
Gage RW-3037 on job but not being used.

a. DNew locating pin being placed &tn gage. If gage
is found unnecessary to operation, it will be
removed.

. . bp. A. Prokop fo follow.

6. Trigger Over. 22- Mill Notch-Gage RW-3455
supercedes RW-643 as ver Process Record. Past
Practice Record lists gage change but no change in
previous limits.

a, It was decided to follow job for one week to
determine performance.

b. A. Prokop, ¥. Wood to follow.

7. M/870 Ejector Oper. 4-T-Grind .156-.153 dimension

Front End- The present method of measuring the
. depth of grind with mics, while the compoment 1s

'iarin the fixture. does: not appear to be positive enough

. NEW BUSINESS:
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2.

Problem: M

Discussion:

Assignment :

Problem:

Discussion:

'determine proper gage. llmlto.

Assignment:

oA L
M/I21 .Actio

for control.

Receiving gage 64999 is listed in Process Record
but is not on job.

a. The operation is still under investigation by
Technical. Gage 64999 has not been received-
promised for 1/20/50.

b. A. Prokop to follow.

n Bar Oper. 515 Hand Mill Guard Clearance-
Position -stdewise of clearance shows too Wwide a

.;varaatlon for the tolerarce. . Use of mics. . tnmpofarlly

It.was uec1ded to .measure the cut at a diiferent

oznt "and to have A. Prokop, review the model draw1ng
?or necessary changes. . . .

A, Erokop to follow. e B ?5%}”:; Viy‘*.

‘Cartrlage Ways l1st and 2nd; Hand Mlll Bével on Face—

Al 3 of these operations show depth-of -cut” from -
locating side of part to be -deeper .than max. -gage limits.

It was p01nted out that these 3 operations were TUn so
as to blend with eafh other and Tot. necessarlly to gage
limits. It -was decided to have 4. Prokop revzew &

A. Prokop to follow,
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3. Problem: M/121 Receiver Oper. 26- Bridge Mill Top Finish
"Depth-of top (full length) too deep.
Discussion:

It was decided that added limits could be given on
the high,kside of the tolerance.

Assignment:
A, Prokop to follow.

L. FProblem: M/12)1 Breech Block Oper, 37~-1- Hagn Mil) 1st Heading
Bevel- The top face of the flush pin of gage RW-3277

does not appear to be parallel with .the gage steps of
the gage block.

Discussien: It was stated that Technical has made a dodel Drawing
‘change which will alter this gage. Further, it was

decided that the gage would be satisfactory until the
change was complete.

Assignment: ,AE;Prokop to follow.

5. Problem: #/121 Breech Block Oper.47-5- P/M Recoll S |
Finish- Process Hecord lists gage RW-2839, Gage is not
on job.

Discussion: It was decided to check gage drawing and correct
Process Record.

‘ Assignmnet: A.. Prokop to follow.

Remarks: The current Weekly Quality Index was discussed and
- necessary corrective actlon was taken.

- EENORE S . M S

W. Wood

- For the Committee
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