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Bridgeport,
May 14, 1895

‘r‘,:..a’ ‘u
SUBJECT: CONSTRUCTIVE USE OF COMPLAINTS FOR_IMPROVEMENT OF ARMS QUALITY  peyLOPMEN

Attached is & Cumulative Complaint Report for the 1lst Quarter of 1952, It will be noted
that a simplified method of reporting complaints on the older models is shown on the first two sheets
attached, Thils change in presentation was approved by Management with the understanding that newer
modeiaiwould be shown as previously with more detailed information with respect to the operational
complaints, .

The Model 121 shows a low monthly rate for rifles produced during the preceding 12 months and
the rate Tor total complaints i{s considerably less than recorded in 1948 and 1950. First quarter
complaints are generally higher than subsequent quarters so the rate is a 1ittle higher than shown
for the full year - 19851,

The Model 141 was not in production.

The Hodsl 510 has an excellent record with total comnlaints shown at a new low rate.

The Model 511 complaints show an abnormal rise due to a large number of complaints on metal
finishes,” This sltuation should be immediately investigated to overcome deficiencies reported,

The Model 512 also showa an abnormal number of complaints for metal finish end action should be
taken as recommended for the Model 511.

The Model 613 has an excellent record and shows a new low rate of complaints,
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The Model 550-1 shows a high rate of operational complalnts which should be investigated. The
rate on rifles produced during the preceding 12 months i1s also high but should recede in subsequent
quarters,

The Mpdel 37 is a high grade rifle and shows a new low rate for total complaints.

The Model 514 complaints are quite low on rifles produced during the preceding 12 months and
the rate Tor total complaints i1s in line with those of precedlng years, Separation of bolts and
handles still needs attention while barrel defects including poor accuracy should be corrected,

The Modsl 721 showsa m lower rate on rifles produced during the preceding 12 months but total
complaints were quite high as they reflect the results of the hunting season., Bolt troubles prevail-
ed to a greater extent than usual while extraction defects and faillures to feed were also higher than.
heretofore. Misfires, poor accuracy and stock defects also increased,

The Model 722 shows a low rate of complaints on rifles produced during the preceding 12 months

but total complaints were higher although they should drop during subsequent quarters, Extraction
defects and poor accuracy predominated. .

The Model 870 -~ 12 gauge - showed excellent results on guns produced during the preceding
12 months and total compﬁainfs are not out of line for the 1st quarter. This new gun is maintaining
a fine record,

The Model 870 «~ 16 and 20 gauge - both show good results for the 1st quarter. Feedlng and stock
defects prevall on the 16 gauge whgfe e Jection, extraction and atock defects were in evidence on the
20 gauge. The ratea of individual complaints in each instance were small,

The Model 11-'48 and Sportsman-'48 - 12 gauge - The rate of total complaints 1s high but reflectas
the results of the hunting season. This rate should recede in subsequent gquarters, Barrell, eject-
ion, extraction, failures to lock back, feeding and fore-end defects are the most numerous, Some of
the old defecta such as magazine cap and operating handle types st11) cause complaints, Stocks are

not improving, On the other hand, guns of racent manufacturs (lest 12 months) which have most of the
improvements incorporated, show a rate well under the totals for 1950 and 1951.

The Model 11-'48 and Sportsmen-'48 - 16 gauge - Here, again, the total rate is high after the
hunting season. Barrel, eJection, extraction, feeding, fore-end, magazine cap, operating handle and
stock defects are most numerous,
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The Model 11-'48 and Sportsman-'48 - 20 gaugs - The rate of total complaints reflects the
results of the hunting scason and should taper off in subsequent quarters, Barrel, ejection, extrac-
tion, feeding, misfires and stocks contribute the bulk of complainta. The rate on the preceding
12 months' product 1s well in line,

Model 450 Stud Driver, This item is shown for the first time. It will be noted that the record
for 1951 Is for four months only. Broken action bars and trigper defects show the highest rates but
only in small numbers,

In summation, it is belleved that the lower complaint rates on rifles and guna produced
during the preceding 12 months is directly attributable to the quality drives at the Ilion Plant.

Repetitive defocts on some models and wood faults on center fire rifles and shotguns

are in need of continuous attention to improve performance and lower expenses to the Company for
repairing returned arms,
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