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I. SUMMARY 

A • REASON !'OR STUDY 

Remington's pos1t1on or leedersh1p 1~ the f1rearms 
field has been accomplished in large measure with ten 
basically ditrerent t:rpes or new guns, excluding 
varioua gages and calibers, introduced 1n the paat 

6 

ten years. Seven or theae guns, although ~unctionally 
different t)'Pes, all ut111ze common components, thereby 
ma\c1ng possible volume manutactur1ng tor -pror1t. 

The replacement of this "family" or sun• with enti~ely 
new models 1n the future ia a neceaaity 1~ leadership 
ia to be maintained and auch a p!'Ogioam 1a being worked 
on but the development end investment coats for this 
k1nd or a program are high. 

Remington Managenent requested that a study be made 
or the poaa1b111t~ or extending the lite expectancy 
or the current line or t1rearme util1z1ng the majority 
or existing proceaa1ng equipment or tne a~d1t1on or a 
minimum amount ot additional capital 1nve&tment. 

11'RI"e study wae authorized to enelyze the present gun 
line tor poaa1bil1t1es ot improving customer eppeai, 
improvements in quality, further s1mp11r1cation of 
components, possibility tor lower costs and weys of 
bu1ld1ng on the present line to extend 1ts life and 
earnings with leaat expense • 

B. CONCLUSIONS AND RECOMMENDATIONS 

Based on conclusions reached during this study, lt is 
recommended that Remington carr..· on study programs in 
four areas or activity aa follows: 

l. PLANT IMPROVEJl[!l;NT PROGRA!I! PCR ?RODUCT QUAL:.:TY 
IJlrPROVBMENT AND REDUCED MANUFACTURING COST 

·Implement and cerry out an impro•,ement progrem in 
the plant for things that can be done i~mediately 
without extensive design to the highest ~roflt 

. items M/740, S-58, M/ll-48, Jlfi/'!60, M/870 end 
M/552-572 to improve quality end reliability enc 
reduce menufacturing costs. Extend this progra~ 
to other gun models ea soon a! possible. The 
dete1led list or suggested 1mprcver,1ents e:::-e giver, 
under •Recommendations" in the b:>dy of the re!Jor-:: 
Wh1c h ro llowa • 
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