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The customers as of now 1 think the r;;[fl-48 is mo?te 
reliable than the S-58. (See Chart #34), 
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'l'his picti.u-e may even be less attractive at the moment 
on the S-50 because the retumea product as of 
January 1958 is 1n ratio te> the total ahi.pmenta of 
1957 which Sales feel are 1n s larse degree in the 
i!".!ventory er c;';o;alere and jobbers and not in customers' 
hands. 

'l'he M/572 lost 1n rel1abil~ty trcm 1956 to l9S7 (l.5% 
to 1.97%). This waa caused pril!P.!M.!.7 b;y dU:1oul.ty 
~~-:;:. i;he locking blgck. Production wa• ~ down .from 
Apr1.l to July of 1957 to change deaip and ..1Jacorp1;rate 
an impl'Oved locking oyatem. The tuJ.i et't'e~a ot' tlU.a 
improvement Will not be seen for a tew more months, but 
baaed upon P.E. & c. l"eCords of returne~ ooJored M/572's 
for January and Pebruary of 1958 (colored gW1$ all have 
new lvu~ &yetaw) or~~ =~re ratu..-na to~ th: COlO!'e~ 
M/572's vs. 196 returna duz.Utg thJ.a same period t'or the 
regu.J.ai- M/572' a in the lock:1ng block category. 

Each gun model was examined and analyzed as to returns 
to the raetory in order to arrive 3t a p?'O~ra~ for 
possible improvement. (See Charts #28. 29 and 30). 

4. :Improvement Program. 

Using the data and analyses on (A) sales and effect of 
ccmpetition or eocparable arms. (B) price positicn, and 
(C) reliability or Reaington gw:a.eharts were made and 
meetings i-1ere held at the Ilion P1ant at tJh1eh the 
ob.:Jeot1.ves of' this study t~ere outlined by the Plant 
f.Ianagcr and the charts t1ere shotm, each gun mOdral 
reviei·red to i;et directed creativity and ideas of' any 
nature t.rhi.eh m1!:ht assist in accomplishing Remi?l(:ton 
Managecient•s re~uest; i.e., ways or improving or buj,ldi~ 
on the preaent line. These group cl1Bcuas1ona included 
(1) plant production, (2) P.E. & c •• (3) Methods & 
Standards, (4) Research & Development and (5) Pl~ 
and Account~_ 

The 1deae and suggestions (approz1.mately 400 total) 
tabulated at these meetinsa have been classified into 
three lists as f'olloms: • 

Improvement SU&E:eat1ona - P:'o<iuction, P.E. & c. and 
l·&S Resi;>ona1b11i t:v 
Exhibit A l-9 

n " 

II II 

- Sales and I·lanagement 
Responsibility 
Exhibit B 1-21 

- Research & Development 
Respons1b1l1t:v 
::xhibit c 1-18 

*Re~ords or .1nd1v1aual sugsestors are on tile and are available 
. upon request • 
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