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EX~IBITS A.,, B• AHD C• \ Im>P.OVEMFNT SU~ESTIONS) 

Aa a result or meetings held during Pebruery and 
~arch or 1958 a large number or ideas and sugges
tions were received covering e wide range of 
subjects tor improving customer ap?eal, improvements 
in quality. rurther s1mp11r1cat1on o~ comp~nents or 
proceaaes, and r~r lower cost ano wa7s of bulld1ng 
on the present line t~ extend 1ts 11re and earnings 
with the least expense. 

The contributing groups were: Production, Product 
Engineering and Control, Methods & Standards, 
Research & Development, Planning, Accounting and 
Bridgeport Salee. 

These suggestions.have been classified into three 
lists for responsibility 1n evaluating and follow
up: 

A - Production, PE&C, and M&S 
B - Salee and Management 
C - Reeearch & Development 

The first list, Exhibit A, has already been ~eviewed 
by the plant and is being 1ncorporated int~ the 
plant 1m9rovement program wherever feae1ble. 

The second list, Exhi'bit :e, has n::>t been reviewed 
or any atte~pt made to exclude the items cf 
questionable merit. Additional details of explana
tion will 'Qe required on sol!le of the suggel'lt1c.r:s 
submitted when reviewed by the respons1~:~ ;rou?s 
as the next phase of the program. 

~· ·'™'···thiI'd list, E:;:h11:11t E, has bee:-; pl!lrtiei.ly r~-
f v1ewed bJ' the Ilion Reeearch Manager but r.o ::r:i;e:npts 

·have been made to exclude the items or Questionable 
merit. Again, further explanation on eome nf the 
suggestions submitted will be requi.red during re
view o~ this lia~ b~fore a ?rogram ean be es~d~~1shed. 

0 A9pendix mtter1a1. not lnc!uded may be o~ta1~ed ~Y request. 
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