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MODBL 700 - BOLT AC'l'XON CBH'1'BR PIRK RIFLE 

Att{lehed is a copy of sal.es estimate for spread of · 
calibera tor the calendar year 1962. I obtained thi.e from M.H. Walker 
who iii t\&m receiveci it fioom the :Plant. I uncientana tlla~ 1t came 
by telephone trom R.J. Swezey on 7-10-61. 

There have oeen several adcU.t1anal calibers added since 
the Project Al>-700-2 waa authorized. The Plant has 1nd1catea poss1-
b111ty ot accomplishing requirements ~or callbel'a shown, with some 
reservations regarding the 7111111.. In. th1.a case we o~ course do not 
have anything to give them J.n the way of design until the ammun1.t1on­
~1tle system has been more campl.etely established, 

In the project we did not "spell out" the spread or 
calibers, but d1d ant1c1pate working on basis or a volume of 18#000 
A Grade, plus 7,000 ror the AI>L. The moat recent sche!Suie or 
t'orecaat is below this total. However, w111 probably be .expected 
since all of the calibers will not be available at the beginnUig 
of the_sales 7ear. 

Another item of concem 1a that or the increased number 
of items or combinations shown. We had been work1ng on the prem1se 
that it waa desirable to try to hold our total number or 1tenls to 
about the same as the · curzoent moaels. 'l'lle new proposal ant1c1pates 
movlng up to about 22 comb1nat1.ona versus the current 17. Th1s 
latest change Will of course requ.1.re some additional cost tor tool-up 
and also the Plant will be required to Cal'l'Y more items :in inventoey. 

Some thought here has been g1 ven to the idea or limiting 
a tew ot the calibers to ADL Grade only, and espec1.a1ly the new onea. 
Walker teels that we tt1oul.d gain a considerable dollar advantage 1n 
thia way# especially far the proposed new 7mm. I am inclined to 
agree. 

Perhaps Gail will want to :review th1s fwtthe:zo bei'ore 
it 1a rormal1zed for Operations Committee and Management. 

}1tVJ..e~ 
S. M. AlV1a 
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