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NAME OF EMPLOYEE 

POSITION 

M. H. \'V&lker 

Chief Desl;nar •Special Producta. 
Ilion Research Division 

DESCJUP'l'lON OF PRODUCT 
USED PRIOR TO ADOPTION OF 
IMPROVEMENT FOR WHICH 
AWARp JS B£COMMENDED 

'Die Model 721 Oen~ Fl.re Bolt AcUon Rifle was introduaed 1n 
1948 al.on; with a companion ver•lon Model 722; th• firlt of a Hl'1H of 
peat war model&. Prior to th11 Um• Remin9ion bod never enjoyed a •191\ificant 
share of th• market for the center Ure bolt acuon rifle. Wlth new feeturee 
incl~ the •world'• atron;eat rUle aetton" and at a compeUtlwly lower 
price than the Winch•t• Model 70. the occeptance WH ao ;ood that within 
an interval of several yeen th• tcial Mln bad 1urpeHed the combined records 
of all previous Ram1n9ton bolt aeuon canter !ire rUlH. 'Die cumulaUve 1elea 
for thHe models have now approached the half mllllon mark. However, from 
a peat of 13,489 in the year 19$1 the volume W'• dimift.1ahed gradually and 
continually to low pointa 1n 1960 end 1961. 

"· The eerlter h.tth ••le• volume wea of courH iniluenced by a seller' a 
market following WW-2. Several years later we bro119ht out the Model 760 Slkie 
Ac:UOn R1fle end the Autoloadin9 Model 740. which to;ether with ouuide 
eompetluon. both foral.p ud dome1tlc, cenauaJy influenced the downward trend 
for th• M/721 Line. ) 
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In January 1955 the Sele• Department recommended that defflop­
ment work b9 •tarted for• n.aw model to •uP91'ade• the M/7U•722 Line. 1'he 
apecifJcaUOna and fHtwH were aupplied by Sele• (OperaUon1 Committff 
Minute No. 1 - 1955), In enenca an attempt wu macle to rnatc:h the 
Wtnche1ter Model 70 R1fle end the new item wu deai;nated H Model 725. 
Detail• of delign were dictated rather clo1ely by Sale• end there wu a t hlrd 
year volume forecaat of 12, 200 r1fle1. At the time M. H. Walker, the ori9inal 
de11gner for the M/721, w11 not available far parUCipaUon because of 
priority comm1tmentl on the a tud dri vw pf09l'am • 

The Model 725 failed to meet the de1Jred aalea objecUve1 by 
11 considerable margin, and at the 1ame time the M/72 l end 722 eel.ea 
continued to dim1niah. It WH 11.&bHquently held" by many that introductJon 
of thia thJrd boit action model number tended to confuae cu.tamer•, 

DESCRIP'DQN Of IMPBQVEMENT · 

In l 958 Walker undatook a reHarch 1tudy aimed at recoverinv 
the aalea poa1Uon for our center fire bolt action line , Thia included an 
analy1l1 of 1h1pm1nt1 1n various caliber•, grade•. etc •• and review of the 
element• of coat. He ftnt proposed a •tace-llfttn9" by way of deai;nin; 
an improwd aports 1tock together wlth several minOr quality chan9e1, and 
at the aame time to redYCe &he total nwnber of items ln the line by dl1continu1n9 
thoM having luign,Wcant volwn ... 

At that Um• the number of cellber1 had lncrea1ed to allout a 
dozen. 'l'he OperaUOna CommittH (Minute No. l • 1959) approved th1a work 
and oontinuad periodical revi8WI • 'l'he .iudy 1-d to raO<Jmmendat1om from 
Wallcer that the aoope of cmanvH be extended towards an entirely new model 
l19ht wa19bt carbine type rifla, but retain.1nv th• ba•ic de11Qn feature• of the 
M/721 act»n. u lndlcated lft Operettou Committee Minute No, 3 - 1959, 
there waa OPPo•ition to thla plan becauae of poaaibl• adverae affect to the 
M/725 Mlee. !hll poeitlon was reaffirmed 1n Minute No. 4 - 1959. 

Bowe,,., •Mike• waa not ea1Uy dlacouraged, and 1n September 
1959 d£ap._.. a HIDPle of 1 rec1••19Md •sporter• rifle, which became the 
prototype for the aubaequent Model 700. But the followlng November R&D 
wu req•atecl to def• thla item until February of 1960 1n effort to reduce 
the accumulated wuehoue inventory for the Model 72$. 

In August of 1960 Walker propo .. d a new Model 723 havtnq the 
following specificaUone: 
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1. Swept•beck Bolt 

•• Pear •hal>M bell 
b. Streamlined handle 

2. MOW l't199er back 1/4 

3. Change Guard shape 

•• Move bow back 
b. Streamline (Weatherby and Brownin9) 

4. Inlet Magulne from tcp (no fJoor plate) 

s. Improv9d Stock 

•• New grip ahape 
b. Comb cut1 
c:. Cheek ·ftece with Monte CUlo 
d. Grip Cap with White line 
e. Fore-end Up with White line 

6. Improved Rlic:eivw 1bape 

•• Cut away tang H on Spdn;flelcl 
b. Hew Bolt Plug - bigger and with 1af1ty 

1 • Oompenaated balrel where reqwrad. • 8. Provialoa for SUng Swiwla (detachable 1c:rew1) 

9. Scope 111Je wlthcut ai9hts; 1.U with a cope ea ordered. 

10 • Grip b&a1t top of Rlicelvw. 
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n. above rifle wa1 ·received favorably by Sal•• a1 lndl~ted 
by copy of leltm' w .H. Fo1ter to J.D. Mitchell dated 9/28/60, and aft• 
further collaboration between R&O and Sale1, agreement was reac:h9d on 
minw d••i9n detail•. and a development proJec:t w111 1nltiat9d. However, 
sale• volwne forece.1ta were relatively low and further per1ua1ian was 
required by Walker ta obtaln the ne9ded support to Ju1Ufy expendlturH. 
Th1a w11 finally rHolved and development completed, wtth the new r1119 
be1nq introduced to the trade early in 1962. 

Con1umer acceptance wa1 exoellent and•• a result the fir1t 
year •al•• exceeded 40. OClO, which WH fiar above foncaat and requind 
that production operaUons be nan on an ov.rume baai1 ln effon to fill th• 
order a. A number of month1 aoo we ••keel Sale• Reaeuc:h to determine tor 
ua the factor• re1ponaible for the uueul 1ucce11 of th11 model in light 
of the earlier more conservatlw foreca1t. However, J.J. Callahan advl1ed 
that lt waa too urly to reach any definite canclu11Dm but tllouvht the re1v.lt 
of the comblnaUOn of good design and promot1011. It 11 our considered 
oplnion that the combination of de1i9n lmpiovemente with the new cu.tom 
checkering provide a quality atandard for the Model 700 which reeulte ln a 
deflnlte competitive advantage. 

QALCYWJON OF SAVJNG§ 

(To be eupplied) 

RECOMMENDED PERCENTAGE 
ON WHICH AWMP IS BAQD 

A - Oripiplllty. ingenuity. el!!!rtMHr or mHvtronct 

w,1gr - I 

lnMpylty - 'I 

Coulderable 1k111 and naourcetulneaa were required in 
utWaJnv the ba•lo M/721-722 act10u H needed to avoid exceaa1ve new 
toolln; ooet Gad et th• 1ame tlm• oome \IP with a plaaaln9 new dHl;n to 
;eift the detlred objective•. Welker waa in oherv• of all of th• de1&an. 
model maJt1nC1 and tat work, and piovided the required leltdenhip in 
preliminary proce111nq and toollnv. Thi• involv.d ;o&ng beck 1n10 many of 
the baalc operetions, lncludinq the •tock and recelftf. He demon1trated a 
h19h deqr" of dHlp and eo;ll\eeriqllll'f .. •1YeMH in oombinatton wlth 
practical 1xpertance 1n dev.loplng the Model 700 JWle • 
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Alertptfl - ,. 

Walkar wu firat to requeat an opparttanity to develop 
improvementl for the center fn bolt acuon line, and foreaaw means of 
regeinin; our Hlu polition ualnf an approach for a light wei;ht carbine 
type I Porter• 

P!!f!V!t!DC! - I 

Throuvhout the Model 700 development pro9f8m Wallcer 
encountered oonWcUng opinion• regardin9 the ecceptallle de1lvn charac­
terl1t1ca, and also•• regard• to the eXPeoted 1alea volwnea needed to 
Juatlfy the project. However, he waa not dlacounged and ccntlnuad tD 
reaubmit propo1al1, finally convinoln9 Bale• and Man119emenr H to th• 
potential CQatomer acceptance of hll Sdeaa. 

ORIGINAi. auGGESDON' 
arMOO 

$ (Yl~ 
'SMA:T 

1-15•63 

Copiea of vanoua aelected oorreapondence record• are attached • 
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