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XP•lOO PISTOL & MODEL 600 ~IFLE·· SEI.LINO PRICE 

Int'o?'l!l8t1on on pricing the x:P•lOO P1stol and Model 600 R11'le was 
rev1ewed at the February 12 operations comm.1ttee. The review was 
'based on the Plant'll letter to Gail Evans or Januaey 25 coneerning 
th1e eub,1ect. The tollow1ng memoranaum ewnmar1zea the pr1e1ng 
reco~.mendat1ons ot the Committee.· 

St~tue P~ior to Meeting 

The status or the rifle and p~stol prior to the Pebrua17 12 meeting 
Wl:!S: 

Retail Selling Price 

Planned Cal1be1'8 

Stock 

Medel 600 Rifle Xf•lOO P1sto1 

Net eetabl1shed Not established 
(Project Bas1s • $85) (Project Basis $75) 

2a2, 3oB & 30-30 221 Remington 

Wood - Mente Carlo Nylon 
Shape (Mo chec!-;er:l.hg .. 
grip c·ap .. fore end tip., 
swivel~ or sling) 
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P~icin: P.eco~.:11~ndations 

Mode'.!. 600 Rifle 

The Salas :Oepartm:!nt au~esta t;l;:? r1f'2e cu.n b::: successfully mal:'!!eted 
at :i100 r.eta!.l by acid:tng Custom ~1ecker111~ an1 chan:;!.r~ tl'ie plann~G. 
i:~li'ber"I fro~ 222 and 30-30 to the ne\'J ca.:.ibers ~84 W1nchester and 
350 Re~ingtor.. Magnum, retaining the 308. They e~t1mate the long tern 
sales volume will te f'itteen thousand (15,000) a year. The baa1s for 
theL:." rscoJ!!!rter.dationg ere: 

~he ~etail price Of the rifle ll'iUSt be increased above t~.e 
$t';i used i:"l the project. E.arr.in'!:! at i;his price are inadequate; 
'te '.n;! abeut ~r~a!t-even ~er ~ne 3'J8 and 2:22 calibers and a $2.38 
le;~ f~ ~he 30-3c cali~er, en a :~11 ~eek cost basis. T?-le 
e:.:-ning3 are poore::- t~an. or1.;1;1all:1 r.roj~ct~d due to lower 
eet:!1nat~ total pla:it 'Tolu."?le, i'\1:;t:.sr ;uanut'ac-cur1ng cost for 
the 3C-30 calioer and othar small ?roduction ccst !ncr~ases. 

Since the price must be increased, the rifle will no longer 
compete pric~ ror price \'Tith the irinch~ster Model 94 and 
~uat compete w1~h higher priced ri:las. Consequently, 
fcatur~s suca as 30-30 ~inchaste~ ~o c'2!pete directly ~1th 
the Winchester 94 may be dropped and. o~ller c0Ulpet!t1ve 
re~t~ added for the higher pr!ce class. 

Sales proposes the co::ipetitive r~ature3 be improved by adding 
Custom Chec!!er:!.ng 'co the 3ides ot ·~he ;rr:tp and rore end. This 
provides s1gn1.f1eantly core appeal at ~mall increased cost. 

They also propo3e to substitute t·.10 ne~f c&rtr!dge calibers, 
284 Winchestar and 350 Remington :<iagnum for the previously 
planned 222 Remir.gtcn and 30-30 Winchester. Experience 
indicates a short barrel 222 Calic~r rifle hes no appeal. 
The 3C-30 1a oceolet3·:l oy cutriu.;es with bet';er ballistics. 
!t is also b31119ered by 3dd~t1onal project cost for design 
ar.d tooling and by higher prtjduc';ion co"t than the rimless 
caliber~. T:1e additional p~oject coat for 30-30 caliber has 
oeen e$'t.1mat:?d a.t ;11·J,)CJ of ;1hich only $15,0~0 has been 
spent •. Aban1oi11.ng ti1ia .:=.ll~c::- no;·1 :1~11 reduce project 
·3Xpend1turss $951000. . 

':'?le !fodel oOJ :."!..f'l~ :·!! ~il :i::-1 propo:;ed ::'~~tures and $100 price 
should :iot :r.ate;,•iall~r ai'f'ec<; :.tod:::l 700 :-~r:e sales. !f !t 
does. howeve:-. the cazh operative caI'tli.ngs of approximatel:; 
$25 ccm-pares :ravorably u:ith the $:07.40 cash operative earnings 
o:f the Hodel ;oo ADL • 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

BARBER - PRESALE R 01021~~S03111 



, 

• 
• 

• 
• 

BARBER- PRESALE R 0102124 

,. . -· 

-3-

The Production, Research, and Treasurer's Departments agree w1th 
Sales• recommendations as proposed. 

'!'.:.i>.t-: 1 attached summarizes the economics or the rif'le as now proposed. 
Tb~ tRble also shows ror com~arison the economics or selling the or1g1-
r~!.l~· planned calibers or 222 Rem1r..gton, 308 Winchester and 30-30 
Wir.cnegter at $100 retail. 

J:l>-!.00 Pistol 

Ti:e re~ail selling price of the pistol cust also be raised over the 
:·:-5 \::led in the project· because of an estimated $3.68 t"ull book loss 
at tnis price. The earnings are poorer than or1!1nally p?"OJected 
d-:.:e ~,, lower estimated total plant volll!lt..,. the higher cos<; or tile 
r~s:~ol packing case, and other small 1n".lre:ased manutactur:i..ng costs. 
Tr.~ !: i.;:iulated leather pistol ca3e addS about $3.55 t'ull 'oouk 
pacl-:;;;.~:i.ng cost. 

T~e Sales Department reels the pistol can be marketed for $95·reta11 
and supper~ a long term volume or 'ooo a year. The~ teel the pistol 
m~~ be priced below the rifle to ~.a.1.ntain our market1ns 1nt~1ty. 
A v!sual comparison of the ri.tle and the pistol indicates to the 
Sa:~s Department that the pistol should aell tor a lower price • 

The oT.her departments question ~r the piatol cannot reta11 tor $100. 
They sug~est the pistol Will appeal to a limited market whose s1ze 
will be una!'f'ected b,- amall d1.1".ferences 1n price. They also point 
out the full bock manuracturing cost or the pistol at $100 1s onlJ' · 
$1 less than the rirle. and does not Juat1ty a $5 lower retail ($2.60 
~et selling) price. 

T"ne p1stol price was left un~esolved and w111 be determined ~ rurther 
discuseion ot the COllllll1.ttee at Bridgeport. Table 2 attached summarizes 
t~1e economics or selling the pistol for $95 and for $100. · 

LDC:I 
At':achments 

. .. ·-- ~ .· .. ,. ... -... 

../ ( /. 
•" ~f. r -:~/ ~ ,..,, ....,.. ..... -;: .. 
L. D. Cox 
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O~'LTI1JE E.O.rr:!l;cs .A::D fil:.~..:!1Il al !IiVES'l'il:!4T 
AT ml'-"~.:.!l ;~1CO ru:i'.!.ll'.. ~U!JC PiUCE 

rd.nil SelU.'lg Price 

~.l~ ~t:h-e ~!r.g• 
~ ci <:et. $c1!1.ag 

thit Cost ot Goads 

lhit ~tf\"9 Eamtnga 

Tot..:11 ~~ift Eam!2209 

At The Scll!r-D Prlc:c 6 mt.~ 
The Q:il l?lcrs 1.nmll:IOUSly 
PrC>"DO:cd D'l All ~i::.":nt:s 

1U:11cs:s ~ 
2!!4 UlD...* 
300 U!n... 
sso nee. r:ao. • 
1$:7000 

t li.6 .. 73 

7.09 
13Sl 

$ 28.60 

25022 

S31a n 

ret. E:.rr.ift~ After Frmelllsa 
Ta;;;. ill Ot.t-.:r ~~ 

16h II 

:m.: ri:·=• ~~ Tax 

L"\":est~t 
i'~zr.t lnveatm:nt. 
iicrkincr ~ital 
Total. ~ibll. Rs:q.J.f.rcd 

:: i'..::t~ c= Totn.l Gl;>itnl 

s as :1 
__JmII 

.:;52:,-rr-· 

:;~ 

At. Tbe Selling Mee ~l.Y 
Praposeci ~ J\11 ~ta a 
tlith TI'IB Oric1nal C&llbcn For 
U?-.lc.'1 The Rifle Ua:s To De Dc::i900S 

Q,6.73 

7ofJ'J 
13~ 

~.60 

25.22 

$227 lI 

98 n 

$as n 
261 n 

tJ!D a 
28~ 

~oo.oo 

53.82 

. SA9.U 

h-39 
~ 

SJOolO 

230'12 

$~n 

61 n 

-si+i H. 
~ 

$h7o82 

6..cx> 
U,'! 

1\29o20 

21lo62 

!369 n 

159 n 

$ ea n 
~n-trn 

3or, 

-!'t Cwsts anc1 ~s tor cn1!ben as::u:iec1 the snz:e a.a th8 ~ aodels clisp~1 
vltll th:? addition or euatc:c Che:c:kerino. ~ D!:ed ~~ :st.ainl.cas Gtue1 Smrcl Gr Recoil 
?r!d ~ul.d pre:s\:Cl:lb~ ~ adCct1. co=t o!!'set. I:lj' incrc~ed :selling pric:a • 

• ------·-·- .. 
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C::'.:::i1\'iI\lt EA!t:I!lGS Ali!> rn:Tt.m CU !U\~~T 
AT ~9S AllD ~100 R£:.1A!L SEL.U.IG Pra~ 

~ct. Scll!r.g P:'ics: 

l!:Jt'-:i.,.~d Th!rd Yen: Volum 

. ·- - . .- - .;.;. 

U:U ~ Co:tt ot C-oods 

il'U t Opant:tw Eaminga 
~ 'l! ?Ia'!'. S3lling 

rur o: PCCmT COOi' DATA 

Unit Cost 0£ OoodD 

Unit. OpeNt.iw Earniilge 

Total Oparnt!w ED.ming& 

?!et. &sm!:.-:.gs Aft~ Fn:lncl:Sse 
T:JX. illl nth~ ~H ar.cl 
F:!d~ml Ti:\Xo 

!mr=st~ 
J'C:.t™t::U~ brestz:::mt. 
i:o:;;kii:g c::pi~ 
!.;11:.:1.". ::.~pit.al ?.ccr..U:<.'C:i 

G-}~i~~ 
. Sct74 
w 

.. ........ · .. 

~ 2S'o10 

22003 

won 

... ........ -~~ ....... ~ . ~ ... 

. $ 1:$0'73 

8:109 
lSZ 

$ 29010 

2ho72 

$12h H 

$ S4 tt 

.s as t-z 
.!h6 n 

'!2jl"11 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

R2503114 
BARBER - PRESALE R 0102126 


