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XP-100 PISTOL & MODEL 600 RIPLE -» SELLING PRICE

Information on pricing the XP-100 Plstcl and Model 600 Rifle was
reviewed at the February 12 Operations Committee, The review was
based on the Plant's letter to Gall Evans of January 25 concerning
this subject. The following memorandum surmarizeg the pricing
recommendations of the Committee. - -

Status Prior to Meeting

. "1":: atatus of the rifle and pistol priox; to the February 12 meeting
Model 600 Rifle XP-100 Pistol
Retail Selling Price Not established Not establlished
: (Project Basis = $85) (Project Basis - $75)
Planned Calibers . - 232, 30B & 30-30 221 Remington
Stock Vood - Hcﬁéé‘barlo Nylon

Shape {Mo checltering,
grip cap, fores end tip,
swivels or aling)
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2ricinz Recormendationa

Model 500 Rifle

The Sales Derartm=nt guzgeats the rifle cin D2 successfully marketed
at 5100 retail by adding Custom Checkering ani cnanzing the planned
caliberg from 222 and 30-20 to the new cziibers &84 Vinchester and
350 Remingtor Magnunm, retaining the 3C8. They ectimate the long term
sales volume will te fifteen thousand (15,000) a year. The basig for
thei» recommerndaticns zre:

. The retail price of the rifle must be increased above the
223 uzed in the project. Earnings at this price are inedequate;
teinz abeus dreak-even £or tne 278 and 222 celibers and a $2.38
1c:s fo» the 20-3C caliser, on z Jull Scck cost tzsiz. The
ezrnings are poorer than orisiazily mrojected cdue to lower
estimats® total plant volume, Aaizker aanufaccturing cost for
the 3C-30 cailver and otiier small production ecst incrzases,

. Since the price must be increased, the rifle will no longer
cempete prica for price with the 7inchester Model 94 and
wuat compete with hizher priced rilles. Consequently,
features such 28 30-30 Winchaster Lo compete directly with
tha Winchester 94 may be dropped and other compaetitive
Festures added for the higher price class.

Sales proposes the competitive featurez be improved by adding
Custom Checkering to the zides of :he Zrip and fore end. This
provides significantly more appeal at amzll increased cost.

They 2lso propoae to substitute two new czrtridge calibers,
284 Winchestzr and 35C Remington ¥agnum for the previously
glanned 222 Remingtcn and 30-30 Winchester. Experience
incdicates a short barrel 222 Callter rifle has no appeal.
Tae 3C-30 13 ovacletzdi by cartridzes with betser dballistics.
It 13 also hampered by adcéitionzl project cost for design
and taooling ard by hizher production cost than the rimless
calivers., The additional »roject cost for 30-30 caliber has
been estimatad at $119,2C3 of whieh only $15,C00 has been
spent. -Abandoning tiaisg c2lider now will reduce project
axpenditures $95,000.

Tne ilodel 60D 2ifle with itc proposed Jz2atures and $100 price
shouid not m2terially alfect Modzl 700 ~ifle sales., X it
does, nowever, the cazh operative carnings of approximately
425 compares favorsbly with the $27.40 cash operative earnings
of the Model 70D ADL. -
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The Production, Research, and Treasurer's Departments agree with
Sales' reccmmendations as prcposed.

Table 1 attached summarizes the economics of the rifle as now proposed.
Tne teblie alsc shows for comparison the economics of selling the origl-
r=11;r planned calibers of 222 Remington, 308 Winchester and 30-30
Wirenester at $100 retail.

X2-100 Pistol

-~
gl

we retall selling price of the pistol must also be raised over the
"5 used in the project because of an estimated $3.68 full book loss
T %nis price, The earnings are poorer than originally projected
due to lower estimated total plant voluns. the higher co=t of the
r-srol pucking case, and other small increased manufacturaing costs.
Tre =inulated leather pistol case adacs about $3,55 full bouk
packoging cost,

Tae Sales Department feels the pistol can be marketed for $95 retail
and support a long term volume cof 5000 a year, They feael the pistol
wmus* be priced belew the rifle to maintain our marketing integrity.
A visual comparison of the rifle and the pistel Indicates to the
Sgl23 Pepartment that the pistol should sell for a lower price,

The other departments question if the pistol cannot retail for $100,
They sugzest the pistel will appeal to a limited market whose size
will be unaffected by small differences in price., They also point
out the full bock manufacturing cost of the pistol at $100 18 only
$1 less than the rifle, and does not Justify a $5 lower retail (32.60
rnet selling) price. _

Tne pistol price waa left unresolved &nd will be determined by further

discussion of the Committee at Bridgeport. Table 2 attached summarizes
tae economics of selling the pistsl for $95 and for $100.

b‘C"{J/( 6{'

L. D. Cox

IDC:1
Atzachments

v o mmaise L e
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ICTEL 600 RIALE

CFTRATIVE EACTCS AUD FETUR G TUVESTILT
AT FTOPCCED 100 RETAIL SLLTK PTICE

fictall Seliing Prics
et Selling Price
Caliters

it Coust ef Goeds

Unit Operztive Zammings
% ef Uet Selling

GJT_CF POCET CET DATA
Unit Cost of Goods
Unit Opcrative Earnings
Total Operative Eamnings

Tet Earning After Fraehise

Tar. All Cihcr Expense,
ot Fekanl Tax

Inrestoent
Per—inert Investoent
iiczkeing Cenital

Tetal Capital Reguired
5 Datuzn e Total Capitnl

# Costs and carnings for

Costs Tnelude Custon Chackering

At The Selling Pricz & Vith
The Caliders Unonfgously

At The Selllng Price Unanimously

Propesed 2y All Dopartcemts &
Vith The Oringinal Calibers For

Promozcd Dy Ail Depaxtosnts  Uhich The Rifle Vas To De Designed
$100,00 £100,00
53.62 53.82
Rialess Only Rimless Riomsd Totel
28 Yino# TB e, J0~30  TEZ Nena-
303 Uin. 308 Nec. 30-30 Uin,
15,000 9,000 6,000 15,000
4 h6aT3 Sh6eT3  UTFl3  SLT.B2
7409 7.09 Le39 6,00
1373 133 8% ug
$ 28,60 {28460 30,10 829420
25,22 25,22 23,72 262
378 11 $21m  Su2n $¢é9n
16) 11 98 11 6111 1991
5% By 4
U522 o - 3% "A &5 7
3173 287 A 308

calibers assued the saee as tha prototype models displzyed,
uith the adadition of Custca Checleringe Any nzed for stainicas atoel Sarrel or Recoil
Ped wowld presumably have adsed cost offset by inma.scc} seiling pricse
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‘ - XP-100 PISTCL

CPIRATIVE EARRTICS AID RETURY Gl LIVESTIENT
AT $95 Al 3100 RETAIL SELLING PIUCE

Retail Selling Price 8 55,00 $100,00
¥es Selllng Price S1.13 53.82
Caibess 221 Re=, . 221 Rento .
Estizazed Third Yeos Volume ' £5CO 5000
a—u e T R B e et o i «&':a.l‘ i e s ’
Fuii 30C% CI6T DATA
Uait Cost of Goodo $-55039 o -$ 15,73
Unit Operative Earmings ".5:721 A 8,09
2 af Yet Salling us - ’ 157
. CUT 07 POHET COST DATA : T e
Unit Cost of Goods o ¢ W10 - 3 2910
Unit Opezntive Earnings 22,03 2q72
Total Operative Earnings $10 @ $12k 11
Dot Eamings After Franchise sun sun

Ta¢. ALl Othee Expensz and
Fudarai Tate

Ivesicemt )
Permment hiyvestoent L& 1 E
Toskiing Copital oAbl B A6 [
Toua! Cupital Reguizes $228 5 =TT
2Tt sn Totod Cupitad 230 35
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