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DON'T SAY1.&;~l~~~E 

FROt;i 8 • M. ALVIS 
-------- E. B. .ALLIN 

John haa prepared a tentaUve draft of Put m to the project for the XP-100 and 
M/600 eombiraatton. I have already made aome change• in the lntroducUon 
and remarks to refleot auaeattona attar conver1at1on with you. Wayne'• 
people are meeting taday with the Plan~ to make another check eetlmata for 
preperlno revised economics, 

In the meantime to expedite thinqa. U you will look W.·• over an.cl if de1Jred 
review with Neil Larsen. John has c:alled my attention to a aigniftcant fact 
that for Research we ere apendin9 about SU,000 more than had aeu originally 
estimated. althou9h will now probably be apencUng leH than the last •Estimate 
~ Complete". The project write-up does not reveal but only perhaps tnapliea 

_1 this being due to the relatively hioh coat for redesign to acoommodata the 30•30; 
- alao the buiidtng of a model up to the Ume that the Pl'091"4m wa• cbanqed. At 
\ the same time the higher product coat of the 30•30 ts eHentlally the same a• 

descdbad by Wayne Leek at the begl.nnin9 of the program. 
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THERE IS A SAFE WAY: DO IT THAT WAY 
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