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ALTERNATIVE SELLING PBICES AlD OPEPATIVE EARN :1GS COMPARISONS

Sales has proposed that the 196'+ retail selling price of the 32
and H2 grades be increased from $187.95 to 3$205.,00. Research :
and Development has ressrvations eoncerning the magnitude of the
proposed increase since it is their opinion that sales volume
will be reduced. The attached tadbulation of volures, selling-
prices, costs and earnings has been developed on the subject
rifle as an aid in the ﬁ.nal determinauon of” 11:3 retail aall--
- ing price for 196’+ .

Explanations of the varions positions are as follows: '

Preeent Position ~ The wlme approximates the ndieated
1963 production volume of the Custom Shop. The retail
~ selling price is current and the factory cost is an

" 11ion Treasury estimate of 1964 cost at the volume

indicated excluding sales development expense eom:ected
with marketing the gun. -
Alternative Position A = A five dollar increase in retail
: selling pric. with an R&D estimate of its negligible
"L+ effect on.¥ :
ntmtiﬂvﬂ_ arB‘# & ten dollar inerease in m ;

3 clfin: , ¢ith 2n R&D eatimated reduetion In- ',
Lo 50 .anits enll 1ts subse éuent affect on factory . aost:
\thernative Position C. - A fifteen dollar increase 1n retall
_',-..’ -8¢11ing price with the ma.ximm volmne that R&D estmates i

‘the prico will s Bport. -
i uternative Position The retail selling price :lndieated
: by Sales in the Proposed 196% Firearms Line at the .
-"1ine volume level. . R&D concurs with the volume at the

retail price shown and ‘l‘reasury has estimated the reduced
volume 8 effect on fa.etory' cosi.
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- ipl‘temtive Poaition B < Salea estimated decrease 1n
%% volume of 25 guns shovn in the 1964 Firearms Line -
.~z betveen 1963 and 1964 raised o tha 1963 activity
.:1evel: at the 196k retail price suggested Dy Sales. -7
Alternative Position F - Same volume bas:l.s as Position-E
%Mth the retall prics level increased 11%
: centage lncrease prOposeﬁ ror the nodei l-ox-n ’
Binm I'ue ru.'les. e

The' a.ltemtivas shpwn cover .the range or prices, vo].unes and LELRY
costs deemed appropriate for cunsideratinn and reﬂect t!m think:l.ng 2

.of the Depa.rtmnts :Lndicated

me Ilinn Research a.nd Develop:nent Section prefers Position L
because of its errsct on volmna and operative earnings. .

If further information :Ls requﬂred coneerning the data, :Ploqse
contact thl writer. .
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. Unit Factory Cost -
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AND OPERATIVE EARNINGS BASED ON FULL BOOK AND
CASH COST BASIS
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and Besearch Coast '
gnig gost 21; Oogga e H .1
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“i Unit Operative Earnings

Unit Selling, Admin, ° .
and Research Cost : .'- - 16,88
Unit Cost of Goodg -

103,00

120632

iz

$ 77.32 .
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, 16,88
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41200 5'0 'r,aoQ' i 3,5oq" $ 5.500

i 136.33

Present Alternative Positions P
Position A - F_ D_:- o v
. Estimated Annual i&imb' 380 35 - 300 300 R 325
''Retail Selling Price - .$187,95 $192, $197,9 8202.95 205.00* 209,00 - 8208 60 .
Net Salling Price - ﬁas,oo 3138.?& 3131:6 $134,96 2136 33 $138:70

3 5,800 %
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