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DON'T SAY IT—WRITE IT
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MOLEL 70C = C-GRADE ~ [ RR-W Finish

I think 11 18 oaly 2ight that we all concerned the C-Crade rille produstioa
is watinuing to be in serisus jeopardy because of difficulties in finishing,
Another dilsmns (e spparently we are not suffigisatly qualified in Ressarah to
Xnow just what 16 40, However, the Plant Inginsering personnel sre cestainly

baliping us the best they can.

he main trouble seems 1o b6 in “pesiing and chipping® of the finish, This is
sspecially critical Ia ihe gheckering arees. It seexs that we have 3ad this
troudle on apwards of approxicately 56 stocks and whem the 4tfficulty arises
the only thing that caa bao ta I strip the RK~W fiaish and stast over,

A parestly there s sttll no s ol TeRoving the RE=W finish encest
by mechenical messs and a3 rezult & yercentegs of these reworked stocks v-ao
{0 be scrapped, iacludiag all of the extre labor.

Ve cen caly say that our pecsle are certatanly centiauing to zann &—Sonaw on
the problem but with soms degree of discoutagement. We do mot know the
answer., Lloyd Fox has sdvised our people it seens that our Uouble may be
dus to “contaxination” sad suggests that sverything possible be done to
eliminate this.

Wwe have been sharing the RK-'W fiaish fssilities with Arms Service, and o

this connection they alno have to use cebinets, ssray booths, etc, oF their
lscquer stocks. Qulte soxetime ago Mike suggested we set up & small

s538y booth downstairs, However, we raa (nto so maay yroblems in cider

to meet Stete requirements together with ruther excesiive cost that this was
abapdensd {n view of the Plaat's offer that we share iscilities with Arms Service.

Roy Williamecn's pevsie Lo the Plant ere going to Uy to belp us turther fn the light
of continued dtfficulty, but in the meaatiae &m efteid thet we will lose out on
meking any ¢gains In the way of shipments for March, aot to meati¢a the alfect

on {actory cost for the C~Grudse,
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