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1~ - The Division Lanager 1 s Secretary ~lso cCarri~~ .J:ihe :najor"ity of 
wor.1~ 1.oatl--.:for The Fil'earj:is Desien Group.· This· situation is 

2. -

3. -

soDewha.t overloaded and not too .pr~ctiCal.. · · 

Pro.iect C~ntroli~ iJith the loss o.:r the ·super-\.~is6r.: tht~ ::NOi-k 
has been :pic!:.ed 'up by acc1i tional training and eifort:-of ·_the 
Clerl~, and by ?-:::Tuing a t;'{!?ist clerl~. · . .:te~_:a:i,:nin~ ·load _h"a:s beer.. 
spread to each of the· Section I:<1nacers.end a litt.le .nore help 

.fro-rr:. the l)ivision ;:a.naG'er. 7!:is is ntn-1 wor:~r11g reasona'bly \·1e1l 
however, . belie-.;e ti1Rt an _· .. ccountant cay· be .nee'ded_ in r.eserve. 
There is one uho nay as:;ire to the _job, nnil no\·T lo~atea in . 
the Pomler Letal. :;rOL1p. · 

Tec!~::ical serv-ic~s: - ':his e;rou-o i?"lcl1.~aes the Strpervi.sor of · 
~r:L'cnt !:ol\els .:-ro::;J.'?.21 ( :t.P. r:cily). Finn6zan is a::::)ro?,ching 
retire!'.1.eht. ?I'ari~: 12.rt is i.;iseC: :part ti:::e by tbc.Desi6n :-Grou.p. 
The Detailer 1- Gloria Polley,· is user: part ti:.ie on _StenC?:rap~1ic 
work, acc9unL of vncat:!.ons, illnesses, or e~:tra, \·.'.()r1;: loads in 

·the-other Sections. 
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4. Firea~~s Dcsi~n: - 2:0anded by net of five (5) since Jan. 1st. 
This expected to handle the nei·I Shotgun -progrffi.1 and to organize 
and train for the Cooyuter and I:/C prcr;raos. !·J. :)..-;hl ~·1as .first 
transferred to '.'lal!:er1 and later lost a designer (';fater:-.an) by 
resigl"!ation. ~'\.lSo lost an :::;s:i ::.::ri.;:;ineer (Sanl:ey). Another 
Designer (Sa.11zo) is being tr&'lsferred froo Custo:.i Shop grour:. 
Three (3) ;:Ia:;eE.oll e:::r9loyees have been hired or t:ransferred 
as Jr. Dra:ftsCJen, stt1dents, in trnining. l. nei·r Laboratory 
Technician has been ~:;iloyed to replace one (curry) 1·rl;o has 
been I:!oved fro:1 the :'est LRb. u11it into the Co2nuter C: 1'/C Unit. 
·.1e still have one (1) t\nfillea :..=i.ploy;:i.ent Authorization for 
a ?,esearch 3nginaer,_r-equested for the Co=:puter L: H/C Pro:=;;ra:.1s. 

5. Lodel Sho1': - Little Ci;anze l1ere. The Forer.1an C:fillia:.1s) retired 
and has been z:-e:placed by J. Bechard (.il.cting). ,Cne Lo6e1. ~<ll:er 
was transfe1·::ed to the I'./C ;.mit. .1eplaceEents have been ?:lade 
-with e:1ployees in training to balance the above cha.•ges. 

6. CUStoo Shoo:.~ Little chan~e here in ''r:t.T.:.bers". ~'.!:. e::::".~::'i::::ca:! 
Machine ci;e:::·~ar· is still needed for Jarrel \·1or~<: (':Iage). A 
DPafts~1an.,. uB].':."was hired a:'.ld in training. .:\..-iother is needed to 
replace· 11rented designer 11 froo Pre::i.ier ~;:igini3ering co. 

7. Po1·.'(1er i:e ta 1 : - ~fa;::;e .:toll l:::•)ansion 1·1i th consolidation froo 
plant and es tools a_~d equip2ent beco~e avail~ble to fill o~dars. 
One :S::gineez:- C3ro,m) transfer!'ea back to ::1lant re!'llaci!'.!g a 
Forer:1an (i\eddell), ~oved into the E!it:Danse Division. Cne new 
Stenogra:Jher e:::ployed to replace j.;. Bridge!'i trho will go on 
leave for IJregnancy1 ITov. 1st. '.!:l:is roll a so incl1ldes 
F. G. d'U Pon~ loca1.ed in ~id;;e:!Jort. Sho:tase of DieMal-:ers. 

8. 11 Alcet 11 : - 11§.~~ch~-ng~s • I:acl1inin5 imr~: being Cione by Plant Tool 
?.ooB and ·oy ::a.sstst:J:ro~ ::achine Develop:1ent i:odel ,l·:a!-;:er. 

9. l·~~chine Devel.t>::i:lent : - '.;'he st.-u~ary L.1cl"L1des t\1ree (3) on 
the ih1?ont ~rcri1$.j-=:.:ai!d tne 11:::ented Do signer 11

, scheculcd to be 
. repl.Med -f>y~·oveti..~r.15tb. i;ot includ-ed is one i1age roll 

e:1plo!J'.:ie 7 (DfU:l_er) ~.\:;ho uns tr-ansferred to Procluction, antic
L<·1tiat1ne: ~l1e· ~oclt'7Press ?or::.1ing job going on the line .. Since 
· this .h~s· be.e£del~~d, .presmeably this nan 1s cost is being 

cbar~ed to :~'4.l• -. 
i -
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