BARBER - PRESALE R 0103726

CC: R,A. "TLIIAMSON

S

Il4on, Rew York
Septembar 12,1969

Tot J.%, Dickey
From: A.D. Kerr

Your letter of September Bth, suggested that porhnpa n.
be established in ths production of various specificg $: ‘

varehouse, ppecifically the model 700 in the Varmint e .:..-:and,.thl '22-250'8
in the AL Crade, '

As you know, we attempt to produce ths Varmint grades end Varmint
calibres in the regulsr srades %o the warehouse during the first six months
of the ysar. The mo, 2 calender year (196°) foresast was for 75,500 model
700 rifles or 108% of last year., The table below sxplains eur plan an? shows
the performance.

Gun Speas - 1968  Est, for 1969  Production Crders
Shipments 108f of 1968 8/25/69 /25 /€9
Vermint 22-250 3199 3460 3097 2595%
222 A8 51 697 464
223 348 m 424 1]

. oM 1235 1340 1080 988 ‘
242 1626 1760 1913 1289 ;
ADL 22 1178 5 1438 1446 ‘
8DL 2% 625 €76 970 705 ’
AL 22250 2258 2440 3273 2633
BDL 22.250 1802 1955 1721 2012
ADL A 1555 1680 1658 1457
BIL 6 1563 1690 1869 1708
ADL 24) 4896 5300 5438 5330
BOL 243 3869 4190 ' 3803 3928

Sincs foresasting this many grades and calibres is something less than an
oxact sciszse, these mumbers don't look too bad, It does appear that the
pertisular item you point eut, ADL 22250 4id get out of hand and sorrec-
tive action had been started bafore recent of your letter, Approximately
300 of the ADL's have been withduwn from the warshouse end are being
eonverted Lo 3DL's,

. Furthur bsskrround concer the MA700 foreocast and production: The
#4 aalendar year forecast (83,250) 1s 119% of 1968 shipments and theoreii-
.eally would hove ingluded meny mcre Varmints than we produced, Unfortunately
for us, the 7armints did not share preopertionately in this inorease, WNeithar
did the two ne. ealibres introduced thia voar of which these are 1864 still
not shipped.
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