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{ 742, 760, 870 RSS, 552, 572 BDL REAR SIGHT EYEPTECE
0 HEPLACE PRESENT SPECIAL MACHINE WITH EITHER (2)
S_OR STANDARD MACHINES

At the pressnt time special machine #28233 is used to drill ard counterbore
the windage sorew hole, buttmill ths step slot and mill the leaf slot in

Sight Eys igca. This machine was dasigned and bullt on the plant in 1559 at &

cost of »600,

It is umlerstood that considerable difficulty has always been experienced
produeing quality parts on thls mechins and the scrap rate has been excessive,
The maintenance cost is also high having averaged §1,500 a ysar over the past
six years, ’

The machine 48 now badly worn, but rather than replasce it in kimd, it is
proposed to either build two special machines to psrform these same operations or
process the parts over standard machines. The latter would require a four spindle
drlilil press, a one spimilo drill press and a swmall powsr mill which are available
on the plant. . '

A oomparison of the estimated coots of tho proposed methods iz shown on the
attached gummary, This indicates thet the proposed special machine process is the
least expensive of the two methods.

The $6,880 difference in annual cperating costs 1s sufficient to provide
a 20.3% return on the estimated sdditional capital investment of $20,000 for the
two machines and an 11.0% return on total capitsl required.

F, G, Carlson, Superintenient
Mothods & Standards Section

By:s E. A. Karla, Supervisor
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