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METHOD.~ ANO S1'.UiDARDS PROGRESS REPORT - OCTOBS?. lCJ74 

5'.iggestion Plan 

Suggl's+ion Plan data ~r the month of Oetob~r 1974 a.re as follows: 

Sug3estions l'flCeiv9d 
n in effect 
11 wi thd?"awn 
11 pending 

Cash aw.ards 
Estimated gross savings 
Average al:ard per suggestion 

~st.hons Studil!!s 

C\1rrent 
Month 

17 
6 
s 

1)1 
$ 245. 
$ 2.sio. 
$ 41. 

Tot:ll 
Yaar 

to Date 

219 
66 

130 
lJl 

i 3,858. 
47,260. 

ss. 
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Total 
Le.st Year 

to Da.te 

218 
69 

119 
114 

$ 4.S38. 
$ 59.~0. 
$ 66. 

Sco11omics were completed for th~ First Ye!ll" A.ccomplishinent R~port .,n In-Plant 
~olding o! pol;ystyrg~e inserts for the new shotgun cartons. 

EconO!DiCS have been updated and revised to nneet changes that have been 111ade 
to tha Press Form Procl!!s5 for M/870 Fore Enis. lni?dnating opartitions to Fo!'lll 
Corngrs and Harpe'?" Buff haye; changed the project from a ez>st ineraase to a cost 
savings. 

A Meth(Xis Review was completed tor ()) opentions 1n Dept. f55 · on the Expanded 
Polyst1?'9na Elock resulting in a substan~ial labor savtngs • 

Capaciey studies vere mmplatad ancl equipMnt 1'8!!Uirements listed for the Production 
Section based on the new 5-Year ~cutive C0111111ittee's Projected Forecast. 

Assistance was given Production with the _developlll8nt of machine groupings and labor 
assignments to neat current production .s~. edules cm the R1'I Fire Barrel Torrington 
swagars. 

A '200 N/C Tool Usage Report was issued i'or Dept • .S'.3 as part ot a program to 
improve tool usage and reduce tool irlvento'l'ies. 

Method Re"1evs of the Centerfire Real' Sight Aperture and slide groups resul tad in 
a substantial reduction in labor costs. 

The folloWing layouts were completed this month: 

l. C<mpleted a layout for Bldg. 1.50-4.H to provide space for the M/3200 Final 
Ase~mbly. 

2. Re-arrangad equipme~t in Bldg. #48-1-S to regroup th~ M/870-1100 Barrel heading 
and Ejector groups to provide !or additional capacity. 

J. Revised the layout tor Bldg. 148-2-N (Cutter Grind) to provide 
th9 4th Barber-Coleman Rob Grinder. 

· r.1~ ... °l'.;..:h 0A:?. ..• ;; 
RFr~iV'=' 

NOV 1 l':lt4 

AREARMS OESl: 
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MnBOD~ e,, STAN!JA!lDS -PR!Xi!l~SS R~ORT - OC1'0EER 1974 

~ Co~t !~n~ov~~~nt P~or~am 

• 

• 

New items added 
Anticipated s~ving~ 

Items closed out 
Anticipated savings 
Actual ~eported savings 

Active it~ms being followed 

Total anticipated sartng:s 

Last yea~•s total 

Currant Yol'lth 

8 
$ 972,000 

16 
$ 221,800 
$ 122,400 

(.\11 i tem:s on 
Agenda) 

216 

$ 2,294,100 

Cnst r~p~OVR~nt !tams Anticipatw.l 
{This is a pa~tial listing of items being 
~orked on ~nd soheduled !or completion) 

Coc!e Est. 
Gross No. sn1mrn -

PB-294 Chemical etch matting on Vent Rib Barrels. $ 14,JOO 
PB-251 Adhesive Bonded Vent Rib Shotgu?l Bart"el Ass 17, 74,:300 
PB-j42 Shotgun Vent Ribs - replace (2) mills with 5,,00 

(1) Telematic mi11, 
WE-61 Provide additional plant well water. (Bal.) 5.900 
BD-7 Pur-chase new Multipre~s tor powder metal parts. 6,6oo 
PBB-116 M/3200 F?'a1119-build spaeial machine, ()per. #83 & 8?. 4,900 
PBB-118 M/'J200 Fra!ll9-build special 111&chine, OpeT. #245. 2,,500 
PBB-121 f!./3200 Frall!e-build special machine. Oper. #290 & J,800 

#JOO, & {)p<?l', #)0 - FraM· Sear ·Block Assembly. 
PBB-120 M/3200 Frall!e AsH111bl7-build specia1 machine, 4,900 

Oper. f40. · 

P~22 Warehouse rearrangement in Bldg. 52. 5,200 
PBB-J7 M/J200 Frame As~embl7 Col!lplete - Vibratory 15,500 

finish v~. poli~h. 
PA-125 New Center Fire, Rim Flra Rifle carton with 105,500 

molded inserts. 
PBU-90 M/742-7(/) Firing Pin-purchase vs. manufacture. 7,300 
PBH-109 Install au.""d.liary filtsr at Barnes Drills, 4,200 

Raclaim additional oil. 
PBB-146 M/3200-make (7) co.~ponents frO!ll formed bar st?ck. 19,400 
PBE-178 M/3200 Ejaetor-~roposed cold headed C()nstruction. 10,600 
PL.'-1 trse of storagP. racks and stock piokgrs i11 W.ar9hous".16,100 
WE-105 Install nsw 1dndows in Bldg. 50,82,134 and 86, 2.5,500 

Reduce fuel oil usat;e. 
PBM-127 M/600-?00 Bolt Bed:,r-r!?ple.ce !!pecial !Ila chine, 22.000 
PW'-260 H/'.3200 Fore ~d-Co11tbine Oper. II.JO & ISO on N/C 4,900 

Router. 
PBB-181 New t~ coolant to improve to'll l!!e. ,10,000 
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Year to Date 

181 
$ 1,953,300 

ZlO 
$ l,6'.)?,400 
$ l_.19?,200 

Esti?ut~ 
Co"Bletion 

ate 

No"I. '74 
Jul;r'7S 
Nov. 174 

Nov. 174 
Nov.•74 
Nov. 174 
Nov. '74 
Apr. '7.5 

Nov. 174 

Nov. '74 
"Nov. 174 

Jan. '75 

Nov, 1 74 
-D~c. '74 

Feb. '75 
Feb. '75 
Nov, 174 
Jan, 175 

.Jan. '75 
Nov. '74 

Dec. '74 

.,, 
Ret-Jm o 
Invest?!tA 

~~ 
24~ 
23 

21 
c 

16 
16 
11 

l? 

•• 
** 

Inf. 

** 
c 

71 
** 
67 
H 

99 
•• 
•• 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

R2505874 
BARBER - PRESALE R 0104886 



"t:~ ?.._ 

BARBER - PRESALE R 0104887 

• 

• 

• 

Code 
.1!2..z. 
PBB-124 

PL-21 

WF.-lOJ 

PBM-129 

PBB-35.5 

PB:-)6 

HD-10 

PBM-110 

GA-12 

Est. 
Gross 
s~vings 

M/J?.00 Firlng Pin Housil'lg-purch!1.9e ~!/C Dl'illing $ 6,?00 
machine for Op8r. ~130, 90 d- 100 and Tang 
Connecting Block, ()per. fl05. 

M/1100 design 1.mprovem'9nts - l"!duce custom .52,200 
repair costs. 

Cha~ge trOM Anmloni3 to Nirtrogen Gas - Bldg.76 s.6oo 
&BO. 

M/1100 Action Bar Sleeve, Ope?'. #24 - alter 2,,00 
tirtuM. Eliminate file operation. 

Sbotgw'l Vent Rib Barrels - improve type grtni- 7,6oo 
ing wheels. 

In-plal'lt fo!'ging - Fa'"i 1.y Trigger Plates, M/'700 1'.38,200 
Trigg$r Guard & Floor Plat9s, 

vs, vsndor grir.i, 6z,eoo Pamer metal - Purchu11 grirlder 
Part f12819·. 

Cente:r:tin Front 3i~ht RaMp - R'9li:ce (2) Spec1al 6,600 
machines with (1 King:ibury machine. 

S7ste!'ll to :aapal'ah wst .. r fr°" solttble oil 'bafo!'e 11,SOO 
burning. Raducgd fuel oi1 usaga. 

Total ·s 662,200 

.,. - Bo capital invest?llent. 
R - Machine Replacement. 
C .,.. Ine:t-eased plant capacity. ,. 
H - Plant mcderni~ation • 

Incentive Wa.p nan 

E.c;ti.materi 
Co!'!?leticn 

Dah 

Nov, •74 

Jan. '75 

Dec.'74 

Nov. '74 

Nov. 174 

1-f..ay '75 

Dec.'74 

Apr. '75 

Dee. 174 

i 
R9turn r 
Invest!!!: 

"'* 
21 

•• 

•• 

"Oft Standard" tine under t~e Measured :Per!"Ormance Plan averaged. 7.1~ for the month o:f 
October, as coMpared to 6.4;< for the month, of Septelllber and 7 .o~ for the month of August. 

The Measured Perfol"lllance Plan variance a~arased J.3~ for.the month of October, as 
CO?'lpared to ;3.2)( for the month or September and J.4;l fol' the month of August • 
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