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MODEL 600 RECALL - STATUS REPORT

1. Owner Notification

o Toll frece message center (Natiomal Data Corparition, Atlanta,
Ga.) - about 2500 calls have been received through Octoher 27. Approx-
imately 50% of the calls have been from Texas. We are rcceiving

magnetic tape information which Wlll be computer processed to aid our

(,Rlann:.ng for future action.

Owners and dealers have been confused by the serial numbar
listing for the Mohawk 600 and XP-100. This is becausc the number
series on some post 1975 guns is the same as on guns involved in the
recall. Where this occurs, the letter A or B is used as a serial
This situation will be clarificd in
subsequent recall advertisemecnts and customer mailing.

Some owners have expresscd concern about the timing of the
gun repair and the remoteness of approved gunsmiths. It was decided
to handle these complaints by setting up WATS lines in Bridgeporc and
Ilion, rathcr than expanding the information now being glvnn by the
Atlanta operators.

e Advertisements - Ads are being prepared for Hawaii and
Alaska which are not covered by the Atlanta information acrvicc We
have three gunsmiths in Alaska and one in Hawaii.

Ads are being preparcd for the follow-on owner notification
Mcdia will be secleceted carly this weuk.
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) A dealer mailinpg which will include a counter poster
announcing the recall and listing the guns invelved is being prepared.

M e Internally Developed Owner Data -

A listing by wholesaler of serial numbers for the guns
involved will be complete in mid-November.. This listing will cover
the period 1968 to 1975. Records exist for the period 1963 to 1967
but are in such a form that their utility is questionable.

Consideration is being given to parallelinpg this approach
by beginning to search the records of major dealers now for ownecr
information.

2. Gunsmiths

Essentially all of the gunsmiths on the recommended list
have agreed to participate in the recall program. Initial phone contacts
were confirmed by telepgram. Cooperaticn has generally been excellent.
Among the gunsmith comments have been concerns about future product
liability claims arising from this program, their ability to provide
adequate service at this point in the hunting season and the adequacy
_of the $5.00 bench charge. '

Forms to document the receipt of customer guns and serve
as an invoice have been prepared and are being distributed.

m An installation procedure for the replacement trigger
assemblies is being prepared in Ilion. It appears this will be more
complicated than anticipated because some fitting is required in older
guns. We will review the proposed procedure and if necessary run-a
pilot evaluation with selected gunsmiths before making a general mailing.

Arrangement have been made to hand carry the available
trigger assemblies to the 10 Texas gunsmiths today. Inscallation pro-
cedures will be discussed. We estimate’ each Texas gunsmith will receive
a minimum of 50 trigger assemblies.

Ilion will be established as a rcpair station for customers
requiring special handling. The punsmith's rcportin% proccdures will be
used to maintain a common input to the record control system being
developed by Business Scrvices. '

3. Replacemene Parts- Mohawk rifle asscmbly has been suspended to
increase tripper housing assembly availability. [Production estimates
they can starc supplving at the rate of 75 per day und reach a rate of
325 per day by the end of November. It was decided to remove the tripper
assemblics from approximately 3500 Mohawk 600s now in the warchousce in
order to expedite initial shipments.
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- ». Export and Canada - Giner, Droge and Millhofer have been notificed.
Millfiolcr estimates there are 15,000 of the subject guns in Canada.
He will visit Bridgeport Tuesday to review the program cstablished for
the domcstlc mnrkcL .- vy,

NOTE: Attached are copies of press releases, gunsmlth correspondence
and other ma:erlals related to the recall.
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A, General Press Release

B. Finaﬁcial Press Release

c. Telepﬁonc Réquest to Gunsmichs

D. Telegram Confirming Gunsmith Participatien

E. TFormat for Atlanta Information Center
Gunsmith Receipt and Repair Form

F
G. Telégram Informing Gunsmiths about Customer Complaint Numbers
H. Sales Data For 600 Series Rifles

I

Serial Number Clarification
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