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E. HOOTON, JR. 

M/700-'BDL SKIP.LINE CHECKERING 

Marketing has requested that on4" M/700-JIDL guns with the new skip1ine checkering 

be shipped against l9'18 orders. This decision bas cnated a number ot imexpected 

problems and conditions which should t ? eeab- be recognized. 

There are about 11,000 M/700-'BDL gun.a currently in the Ya.Tehouse with "old style" 

checkel'ing. These guns were produced in the second hali' of 19'T7, for inventory 

buildup for 1978. Recent d1scussions with MB.l'ketillg indicate they pl.mi to 

dispose of these guns by ~cia.l bandling at :reduced prices. However, those 

S]?ecifica.tions for which &IlJlUBl requirements have a.b'eady been produced and DO 

additional pl'OductiOn is pl.amled this year, they would prefer to restock the 

gunswitb skipl:lne checkered wood. These specific&tions include the varmint 

specials in 243 caliber and 6 mm caliber, arid the regll].a.r 222 ceJ.i'ber for a. 

tatal of 3,4llo guns. 

There are basicall:y two options to this problem. The first option is to restock 

the 3.4llo wuehoUse pa witb sk1;pline checkered wood as suggested by MarketiDg. 

This option will. result in reduced availability of' BDL's by 3,440 units due to 

fully scheduled (7-~, 3-sbift} cut checkerillg ca.pa.city. ~ese units could be 

made up with the 'M/700-ADL, i:f needed. The out-of-IJOCket cost of' restocking 

woal.d amaunt to $73,500. In addition, most of the "old styJ.e" stocks removed 

from the guns would be scrapped with a write-ott value of about $lf6,500. (The 

demand for these stocks in Arms Service is abou'b 75 tmits/yelZ'.) Approximately 

tbree months would be required to make prepe;raUons and produce the required 

restocked suns. The reduced ava.:Ua.bility problem cOllld be cirCUlll'lented by band 
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cbeck.eriDg the repl.acemeat stocks. 'lb.is would cost approx:Lma.~ $ll2,000 on an 

out-of-pocket basis, v:lth the write-off per unit scra.pped still being incurred. 

If done in-house,/;. peopJ.e woul.d need to be bired t~ & period of 9 months. 

Betwen the biri.Dg, training, production a.nd checkering times, the required 

restocked guns would begin arriving in the warehouse in about 3 months and be 

complete in a.bout 12 lllOllths. 

The second option avaUabJ.e would be to reprcduce the problem specifications and 

"special. h&lldl.e11 the 11ol.d style11 checkered guns CUl"l'entl.y in the 1181'ehouse. 

G'DJ.. 
This option would reduce availability of other neededi\specifice.tiona by 3,4lio 

guns and could fe&Sib~ saturate the market such that the skipllne checkered 

guns would become a warehouse buxden. An additional consideration is tba.t the 

guns with skipline checkering would not be available before July, 1978. 

J The full illlpact of the alterna.tivea cannot; be i'ul.ly' a.ssessed without data on 

"specia.l. handling" prices, eff'ect at reduced availability resulting from both 

restocking and reproduction, and• effect of overproduction of the critical. 

specifications. Discussions with Marketing should continue to develop tbe most 

appropriate course of a.ction. 

R. L. Hall, Plaut Manager 

J.B. lqers 
Asst. Plant Manager 
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