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August 22, 1978 

The origina.J. #3 Sales Forecast, as submitted to the Plant, showed e. total. 
demand tor M/700 ri:t:1es or 143,000 units for 1979 (Exbibit 1). The 1'orecast 
sheet was returned to Bridgeport showing a production schedule or 136,0SO units, 
with a. negative inventory :position in the 3rd qua..">'ter of 2,871 guns. Neither 
the sa.l.es demand nor the resul.ts.nt roduction sclledul.es detailed M 700 b BDL 
ADL and Classic. It wa.s noted, however, in a.n a.tta.ched memo Exhibit lI that 
production of the cut checkered models (BDL and Classic) was limited to Plant 
capacity of l00,000 guns. The remajning units W01Jld therefore be of ADL design. 
This information wa.s coni'irmed with ltl'.a.rketing in the monthly meeting of June 2, 
1978 (Exhibit IlI). It was anticipated tha.t the :forecast demand would be 
modified to correct the negative inventory situation as well as a.djust, if' 
necessary, for any m1X availabiJ.j.ty problems • 

At the July 24, 1978, Production/Marketing ~eting the .Plant was asked b~ 
Marketing to reassess the 1979 production and inventory :position based on an 
8~ m>L and Cl.assic, 20';b ADL split (Exhibit IV). :Based on the original forecast 

. of 143,000 units, the BDL/C1assic inventory in the ?nd quarter woUld become 
negative and progressively deteriorate to about (16,,150) e;Uns during the 3rd 
g,uarter. The inventory would remain in a negative position throughout the 
remainder o:f i.979. Durlng that time, ADL availability wou1d be adequate 
(Exhibit V). A second a.nalysis of production and inventory was made based on 
Marketing's verbal instru.ctions that the total. M/700 forecast ha.cl been reduced. 
to 131,000 guns. The resul.ts (Exhibit VI:) showed a negative inventory of' 
approximately 7 ,4oo BDL and Cl.assic guns in the 3rd quarter. Fourth quarter 
position was adequate with a. positive ending position of 91200 units. This 
projection is based on 8Jl estimated l.979 year beginning inventory of l.41000 
BDL/CJ.a.ssic guns which, based on current Marketing Department outl.ook :ror l.976, 
could be significantly reduced. This illfol'lllation was verbally communicated to 
Marketing in August. As yet~ no responf'"' or cmmnents have been received. 
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