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#3-1978 FORECAST

Attached 3s the £3-1978 forecast with produeetion ard inventory
quantities, .

Rin fire preduction schedules, with the exception of M/541-S, will
nmest demand forzcast. There will be a nsgative inventory on M/s41-S in
1978 from July through October. Shipments in the first five months of
1978 were 21.33% greater than forecasted. The #3-78 third quarter demand
is 12.2% highsr than the #2-78 forecast.

Shotgun produection forecast will meat ths demand requirements.

Centor fire rifle production forscast will not meet demand forecast
on XP-100 and ¥/700. Tke XP-150 de=2nd forscast was increassd 37.3% for
1979 over forecast and a negative inventory will occur {roz Juns through
Decembar 1973. The M/700 will have 2 nezative inventory in the third
quarter 1979 of 2,871 guns. Dewxard in the first thres quarters of 1979
exceeds 1978 fourth quarter inveatory build-up and 1379 production schedule
through Septexzber-with opsrations working a six day week 2nd sevan days at
choke points. Of the total }/700 available, cut chackersd zrade guns is,

imited to aprroximately 100,00C for ths year based on an 80% EDL and 203%
classic split. The balance will be to ADL specifications.

The M/742-7260 schedules do not reflact production lasses possible as -
a result of trial anrd pilot on ¥/7%00/7600 in early 1379, nor do they
reflact the unavoidable interfersnce and losses thal may be incurred with
changeovers to M/7400/7800 in the fourth quarter of 1979. :

%J .H. Carter
Planning Superintendant

JHC: jr
Attach.
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IV. M/3200 Competition Trap M.C. 1 3/8" Drop.

The former to produce these stocks is to be shipped from the
vendor the week of 6/12. Production reported it would probably
be September before any of these guns were in tke warehouse,
Stocks with the 1 3/8" drop will not bs available for the guns
goinz to the Grand American.

V. Interchangeable Barrel Schedula.

Planning is working on an interchangeable barrel schedule, but
the barrels must be scheduled to coirncide with the production of
guns of the same type. Interchangeable barrel production will be
sacrificed if the barrols are needed to meet gun production re-
quirements. Production reported that 34" interchangeable barrels
will be produced by August 1st and that barrels for the “barrel
pronotion" were ready with the exception of one specification,

VI. Rifle Sight and Vent Rib Capacity.

An analysis of rifls sight barrel capacity is needed, and this is
being worked on by Industrial Engineering.

VIT. Lightweight, Smallbore and Left Hand Capacity.

Production roported that they can meet the calendar year demand,

‘ but the demand cannot be met if it is compressed into a shorter
period of time. The production schedule was reviewed, and all
1978 orders should be covered by the end of Cctober. ] .

CENTER FIRE RIFLES -

I. ¥[700.

Production reported that the 1979 forecast for BDL and Classic cannot
be met, because thers is no inerease in k.i. checkering capacity for
1972, A Model 700 capacity study will be provided and the foracast
will be reviewed, . .

II. M/788 Orders Versus Forecast.

-

43,000 orders have been received versus the demand foreeast of 53,915.
W,L. Tomek will review the forescast,

III. Mohawk 600 Barrel:d Actions.
' Marketing has a potential erder for 500 .2L3 ealiler and 500 .308 caliber.

Production reported that thess could be supplied in the Uth guarter, but
this ‘would have an adverse effect on Model 70C or XP-100 production.,
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1. Guns with the new drop will be produced in late August or early
-~ Septemben,
2, The 1979 line will includea both 1 3/2 inch and 1 12 inch dr-Op and
the 1 348 inch will have the new thicker grip, but the 1 12 inch will not.

C. Monte Carlo stock with 1 38 inch drop ~

D. Stocks and Fore ends for fit outside of the factor:

P roduction has supplied cost cata, Marketing is to issue a Ietter to the
ﬁeld on pmces and ’ground rulea. ,

"-'Lxghtwelght Smau bore and Le"'t Hand Capamb_/

R B. Productlon agam stated tha;. the damand for these Ltems can be met on
- an annua'l baalS, but not 1n a compreased period of time.

- Inter-changeable Bar*r'els 2 : R ' ‘ !

A. - Special bar-rel promotion — Plans for this p;-ogr‘am w'ili bé'ﬁnaliz-ed by
- . Marketing, by the end of August,

T Be . Mar_keting staféd 'cha£ the navs high rib on smalibore skeet guns may result
: * in an increase demand for these barrels as interchangeable barrels,

- Csnterﬂ re

R T . Model 700

" Ae . Production supplied estimeated year end inventories of 14 000 BDL and
Classic and 8,800 ADL. bzased on number three production forecast,
Production also stated that a2pproximately 7,000 orders would not be
4 ﬁover'ed by the present production schadule, Marketing requested
roduction to extend the prod.xcuon of cuns for 1978 sales until the end
of November. ..

B. ’ Marketing requested a s'cudy of 1979 production and inventories based on
80 % BDL and Classic 20 % .ADL. and ths number three forecast of 143,000,
_The same information was raquested for a verbally revised forecast of
131,000, Marketing sizted that this revision was in the new 5 year
forecast, . -
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