
e": -1. " ~ 
vup;i.c~ 11111: ll • .1.1 • .l:laJ..L J .lll 

• B"ARBER - PRESALE R 0106480 J. R. Ayers) Turn 

• 

• 

• 

H. K. Boyle ) In 
D. J. Anderson) Turn 

R. J. Chesebrough) In 
R. J. tong ) Turn 

- M. F. DeMayo ) In 
T. R. Andrews) Turn 

tr. H. SWeeney 

Apri1 25, 1917 

J. W. BLAIR 

XP-100 Barrel. 
Proposed GFM Process to Replace Draw Rifie 

A major part of the present draw :rine process is currently being done 
by the operators in the eustom Shop and R&D Section who a.re not only' 
day work opera.tors but also draw considerably higher wages ewer MPR 
operators. This results in a high manuf'acturing cost. 

Due to a significant increaae in the Production Forecast of XP-100 
coupled with the high manufacturing oost of XP-100 barrels, PE&c proposed 
the GFM process to replace the present costly draw rifle process, and 
thus rsduce operatillg cost • 

An economic evaluation has been completed for the above proposa1. The 
attached cost comparison sheet indicates that an annual gross :iavings of 
$11, 76o in operating cost can be realized by changing to GFM process. It 
also indicates a reduction o-£ $3,360 in working capital. This project 
requires $5, 700 in operation charges and nothing in capita1 investment. 
Thus, it is highly p:rofitable to replace the :present draw rifle with the 
proposed GFM process 'Without any further delay. 
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· G. E. fietcher, S\11)erintendent 
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