July 11, 1977
RESEARCH PRESENTATION

in the following product areas: Bolt Action Centerfire Rifles, Targe: Shutguné, Rim-~
fire Rifles, and Mechanical Traps.

e 12t ding producer of bolt action centerfive rifles with 456% of
the market iu 176, | Our productiun Tate is presently limited by our manufacturing
Capacity, but we bave el approval to increase our masulacturing capacity by %
in the next : Line i8 very vulnerable to competition because
of the lUmited prodnct dxfferen : een models and the vast number of competitors,
Presently our blggest competito P

The M/700 has gained wigh acceptance for its appearance, performance, and
accuracy characteristcs, but we tinue to update &nd improve this model with
degign mprovements and new a¥ons to maintain our market positdon.

New Bolt Action Model Variatons \:)

M/700 Classic

A Chart
B. Show rifle

The M/70( Classic {s & rifle with uncluttersad ele e. Itfestures s tradittonal
stock vold of cheek plece, Monte Carle styled comb, and whije una ‘spacers. The grip
radius has been swung back to compliment the style of the , PhE@ satin finigh
will be used on the stock in keeping with the classic theme [05% cut
checkered with the same pattern 48 presently used on the L rifle.~The BOL
floor plate is mcluded on the Clﬁasic Rifle 1o give the customesx s e with 1mproved

PLAINTIFF'S
EXHIBIT
B161
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New éﬂk Action Model Variations ~ Cont'd.

M/70D LBI:’R&:HQ with Skip Line Checkering

A.Sh{(ﬂll—“,

The M/7
same time gives
patterns.

skip line chackering dressee up the model while at the
odel distinction between the Claseic and BDL checkering

M/800 Carblne 7

The objective of this dT‘v ent effort s to satiafy the needs of the hack
packer, guide, and deer hunterifoy’a d hitting, light, short, and fast handling
rifle,

Design Objectives: L

. Chamber for modern high perfoimiance cﬂ.&rldgn
+  Welght - & pounds
. Length -35inches

Rifle equipped .wm;:

« Sling and Swivels

+ Recoll Pad

«  Metsl] Trigger Guard

Deaglgn options to be laveatigated;

1, Styling of Stock

2. Bolt Handle design
3. Checkering

4. Wood Finish

5. Sights

i

QoF 1
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New Bcnlé Action Model Variations - Copt'd.

M/ 600

Propoased Market Annm’xc

Janusry 1979.

S

Holt Actdon Product iImprovements

Model 700 Extractor

g1 4f our cartridge sxtraction
from the marketng focus panels and customer coue: W [eel we have a rellable

meeting.

Model 700-600 Pire Control Improvements

We presently offer these two rifles with a fully adjustable '\t
we tell the customer not to adjiist because the typical customer d
the system well enough to adjust it properly. The adjustment featuke
cost of the {ire controls. These rifles cannot be unloaded with the safety ia thq'ﬁn [‘
Safe” position which we believe would be & desirable feature, To overcome the
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Bolt Action Product Improvements - Cont'd,
| I
M/700-600 Fire Controlimprovements - Coat'd,
[ M
deficiencies we &p ' y doing & design analysis of the M/700~-600 fire controls.
We are trying to deyel ew fire coatrol with the following features:

1. Ty externally adjustable for pounds pull within safe limits,

raw
i overtravel determined by design
). - B .

the safety in the "On Safe” position,

2. Sear englgemént
{not adjuatable by

Development Schedule;

. Prototypes with different design oprion
and testing - March 1978,

viilablie for iaspection

M
. Preferred model ready for exten -} July 1978
. Design complete - Msrch 1979

L
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TARGET SHOTGUNS

The 3200 All Gage Skeet Sets

| ]

The ck*r ety will|satiafy 8 market need for & good quality akeet syatem
for the competitive skeet shooter. This program should also help to improve the
financial positiog ¢f the M3200 line,

venﬁadmm o peaking v of our akeet system, With this skeet
aauo:mg aynem . @il four skeet events with thc same gun
f for esch svent,

. balance point, sight line and point of lmpact,

xhootar shoots any gauge it {8 practce for any
% sume gun with the same feel with any of the 4

W

tted to Productdon. The Skeet

) for all 4 barrel assemblies.
{ other gauge because he is ahog
different barrel assemblies, b}
the need for spmcers or separste fore-ends £
& very pleaaing side and top appearance.

el assembly, but also has

The deaign is completed, tested, a )
Sets have a plasned January 1979 market introduc

M/870 Competition Trap Gun

We have a less than 10% of the Trap Gun market with all three of our model
types. The leading competitive trap guns are the Browni 99, Parsaz Single
Barrel, and Winchester M12, ’

With the Jimited volume of the Trap Gun market we capior afford to develop
and manufacture a new muodel designad specifically for trap !- ng. Whar we need
to meet our company's objectives of profit and market share is th .

’rmp Gug™y
superior features based on one of the existdng high volume shotdung. ’

AL 0023560
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M/870 Competition Trap Gun - Cont'd.

The objective of the M/870 Competition Trap Gun program is to develop a
suptfrlqr shooting tTap gun with proprietary {estures which will give us 4 competitive
advanige In Ohe marketplace,

“The ]
nation of the fol

‘{0 Comnpetition Trap Gun could be offered with il or any combi~
ng features:

* R

. Adjustable Point

at 40 yards.

The veat rib cj/\ ed to give the shooter & 10-inch adjustment

. Pattern Control:

The gun could be offered a chokgxbe mystern which would give
the ghooter a cholce of two or optimum pattern tontrol,

Development-Schedule:

_ the above listed features
have been fabricated and are ready for Reseasch testing,

The selection of design options, testing, Marketiog evaluation, and
economics should be completed by Septembd

The M/870 Competition will be announced Jan

M/3200 Single Barrel Trap Gun

The objective of this development program is to offer thé~cussdmer s
superior bird breaking shotgun with proprietary features, ' ﬁ [

This gun could be offered with recoll reduction, adjustable polat of irhipace,
and pattern control devices utllizing either the top or bottom barrel.

ot /| AL 0025570
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T

M/3R00 Siagle Barrel Trap Gun - Cont’d.

The simplest design is fabricated by cutting the bottom berrel off at the end

] g both ends. This gives & modarately good looking gun
withour any of the above f res. 1 it {s desired, suy of the featuras could be added, -
bt this would rpquire additional development effort.

RIMFIRE RIFLES

Of all the product ling
are our rimfive rifles. Qur
market. We bave shori-te
581 rifles. We are presentl
rifles,

# which are the most threatened by competition
share has dropped to 13% of the towl rimfire
evelopment programs oo the NyPon 66, M/352, and

: our loog term optons on the rimfire autoloading

M/581 Single Shot Conversi

e the }.t)awmer the opdon of converting
ch can be used to raln new
hack to & repeater, This
two muolded plastde parts

The obijecdve of this desigr i3 to
his M/S58L clip fed repester 1o.4 single sho
ghooters. The riflie at sine later date can be
design is sccomplished by supplying the duktomer Wit
which readily convert the rifle to a single\ghp

New Auwiw' Rimiire Rifle

-Research fa presently inittatdag 8 program to getermide th g term
options available t¢ us in the .22 sutoloading market, aufe’of the domplexity and
magnitude of the development program it {s belng inltid j : defined check
points and goals. To be competitive in the rimfire autoloading marker wm reguire &
major commitnent from the company in the areas of produg
process development.
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New Aytolosding Rimfire Rifle - Count’d.

We are in the iaitial investigative stage of thie study. We are approaching
the lem from five different vantige points to pail down the autoloading rimfire
rifle|payameters ch will guide our future conree of sction.

1. Marked t
Befere the re sutolosding proposal can be formulated & number of
market pdlated questions have to be answarsd which divactly determine the
design ons Aval

vailable; :

oy izoovations be incorporated into the new

{ it marketabllity,

4, Definitdon of market area and rypes.of customer pew rifle is
being deaigned for,

chire.

6. Will s promotional gun be & varlation of product mix?

7. The principal competiti on, their merkef gha siging structure.

An interim report has been supplied by Market uaing
to guide our thinkiag unttl thelr fioal report is compl in & couple of months,
While the answers to these marketing questions which 1y to the deslgn
affort are being formulated, Research will be involv

j |
L

% Og‘: “ AL 0023572
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New Amdmw:g Rifle - Cont'd.

il

Aimhynu of Competitive Rifles

kﬁ—ofthr existing sutoloading rimfire rifles in the maxket are being analyzed

ﬁmuvarmﬂm, deaign and process cost viswpalnt.

ALl of the puts 22 rimfire rifles manufactured by Remington are being
cost anslyxed o determlne what the various elements of manufscturing contribute
to the total ghn, This cost data 18 polnting out where effort should be

cf oversll gun costs, The lsading competi~
determine i they bave a cost advantage, and

tve models will be cost I
if they do, where it exists,

Processing Data

To gain the proprietarypositdon
we desire, the process development effo
accalerated in the area of rimfire prod
innovations will have 1o be investigated | posal stage of development so
the parts can be designed to be fabricated

Rifle Design

The design will have to be fully integrated with the prpcess and market
requirements to meet the cost and customer SCCOpRLCE requiyements,

A proposal will be made tn the January meeting detaf

program on the .22 Rimfire Autoloading Rifle. This proposal wijl

901[: -” AL 0023573 -
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MECHANICAL TRAPS

e abjectve of this development program was (o design two gew raps to
replage the outdited Blue Rock and Womder ‘Traps. The new ixaps are portable,
easy to operate anfl thirow GTjets to tournament sandards. Thase traps will fill

gving the nwded el rance ﬂxength 1o enware raumury. ’i‘he new traps hlve
clean lines with &

than the Blue Ro
at the end of the terewing

The design of the Blue Ro rasment Trap with cockdng handle and solenotd
release will be finished in Se ber

Research has met {ts objectives of dovel
to replace the Blue Rock and Wonder Traps. |
safe, relisble, and well within the cost struc

mechanical trap family
pes ar'e an innovatve design
ifisd. The traps are fabricared
umn of plant effort to produce,

With the sdditton of these two aps to

producy/lifeResesarch {s stopping
any further development work on either mech ]

tical traps.

0 of “ AL 0023574
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M/12 Winchester

ownlng Single Baxrrel

Grade 1 Comp.

1976 Bolt Action market share

[

Ruger

john P, Linde/nl
oo Research Divisicn

July

£575.00
$432.50

$462.50

463
14%
16%

HUF H AL 00235

1i, 1997 .




