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Evaluation of the :proposed Bolt Latch mechanism for M/700 rifles L"ldica.tes 
it will result in a $3.00 increase in unit factory cost (full allocation 
basis) in its first yeer {1982). For comparison purposes, a 1982 M/700 
"Line Before" and three aJ.ternative "Line After" results were developed 
based on M/700 cost performance duriI!g the 1'irst m months of 1979. 
These alternatives were: 

l.. Adding of the Bolt Latch mechanism withou:t adjusting prices. 

2. Adding the Bolt Latch mechanism and adjusting prices to maintain 
the perce.."lt pretax margin. 

3. Adding the Bolt Latch mechanism without adjusting prices, but 
del.eti.ng the sli.Dg and sm:vel.s tram the BDL grade to com;pensa.te for 
the increased cost. 

The results of these eval.ua.tions are s1lllllllarized in the attached table 
whiell shows weighted average unit prices, costs, and pretax earnings and 
the project results. This data. has been adjusted to anticipated 1982 
price and cost l.evel.s. 

As shown in this tabl.e, A1ternative lll is the most attractive in "/, margin, 
earnings, and net return on imrestment bees.use it results in a. net reduc­
tion in costs and working capital requirements. One disadvantage of this 
alternative is tbat A:DL and Classic grade earnings are adversely affected., 
and the results shown depend on mai.nta1ning current product mix • 

. Al.ternative II also results in increased earnings, however~ its net return 
on irwestmerrt is substantial1y l.ower because of additional working ~ital. 
requirements resulting from increased costs and se.J.es. 

All alternatives require project expenditures of $24SM constru.ction a.nd 
$83M in operations charges. Deta.iled da.ta. f'or the 1.ine bei'ore and ea.ch 
aJ.ternat:1ve are atta.Ched. · 
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N' Line Without Alternative II With Sling Deleted 
m c.n Before Price Adjustment With Price Adjustment From BDL i:i' 
;;a~ ::a: 
<c.... Retail Sellins Price $ 4ll.28 $ 4u.2a $ 419.09 $ 411.28 m' 

tR m )> ;;a (") Net Sel1ing Price 220.55 220.55 224.74 220.55 r-m -I m 
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Factory Cost 158.05 161.05 J.61.05 155.89 ::a: zO o' 
G) "'tJ ..a. 
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Pretax Earnings 

Full Allocation -- (t4ooM~ ~98M i 287 M 
Incremental. -- ( 310M 23M 275 M 

Net Earnings 
m 
)> Full Allocation -- (t04M~ l 52M t 150 M ::a Incremental ( 158M ll7M 144 M m 
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::a Net Return on Investment 
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