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SUBJECT: POTENTIAL IMPROVEMENTS TO BOLT ACTION RIFLES 

I have discussed potential imlll'onments to our bolt acpon rlfles with Fred Manin and Sal 
Fanelli in rasponse to your inqui:ies ccncemmq why Rsmmc;itan may be lcsinq position in that 
market and what we might do to regajn that position. In view of me new W'mchester Modal 70 
liq.ht wmq.ht, thls is an oppor.une time to rmew results of those discussions for yQU. Fred anci 
Sal's sugqesdcns, summamed belcw, fall into tbrff qe%2eral categorils: Improvements in 
a.) Design. b.) Appearance, and c.) Marketing Ph.ilcscphy. These suggestions have net been fully 
mieweci with either J'.un Martin or Clark Workmaa. However, I feel they merit further consideration. 
Significant chanqe m our markat positicm will probably require focused attention on a complete 
redesign of the Srearms comblned with a more aggreSive marketinq approach. 

Areas where design changes may be benefic:ial are in the receiver, feedinq, and fire control 
systems. It may be possible to desi.gi:i a bolt action with mouqh commonality in the receiver to permit 
use of cme magazine bcx and Bra central system with all of our centerfire rlfles (autcload, pump, and 
bolt action). Commonality would have obvious cost improvement advantages and is wcnh serious 
consideration. HoW9'1'er, our bolt actions have m excellent reputation fer act:uracy and durability 
and one of the proqram objectives would ce.."Ulnly be to maintain that performance and rel)utation. 

Shor: of com;ileta redesign of the line, im~rcvements are possible in the feedin~ and fire control 
S1stems of the current designs. The maqazme in the M/'700 ADL 7mm magnum can only ac::ornmodate 
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two (2) round.s with ease; hald:inq three (3) rounds some'dmu requires special adjustments. 
Magazines shculd be designed to easily ac:ccmmodate three (3) maQnUm rounds or four (4) 
standard rounds. In fact, we need focused attention on the feedinq syswns on all our bolt 
actions, includinq the rim&es. R~q the fire conU'ols, we already have a program to 
develop improved systems. Those improvements should be .-esmvely pursuacl and 
implemented. 

Atn:ieannce 

When properly cleaned and displayed, our belt action centerflru have an excellent 
appearance and give an impremon of rugged dependability. However, out-of·the-bax 
appearance is generally not as favorable due to salt bleed.out problems, use of oil coatings for 
rust pl9"eaticn, and dull siqhts. Salt bleedcut is not a new problem and we have taken steps to 
eliminate bleedout where we have a lmown recuninq problem. on coatinq for ru.st prevention 
is a standard Remmqton procedure which is not used. by some of OW' competitors. We should 
investigate alternative protective coa'tings, suc:b as dry lubricants. Our powder metallww sites 
have a dull appearanes due to ;i=rcsity even when polished. We should comider a complete 
chanqa in our m@t line. 

Marketinq Philoso-ohy 

Our markatinq approach for bolt actions bas been unchanged for many yem. We need 
some mnovations in design combined with more emphasis on strengths of our current line. The 
M/700 has the strongest lcc:kinq system and is the mou accurate bolt action centerfire rifle on the 
market. While our extnctor.s are stronqar t.ban those of our competitors, they do not have the 
same massive appearance. We need to take advantage.of ex:istinq test data to counter the implication 
that mam.e appearance correlates with strenqth. F"mally, we should advertise availability of 
special calibers on custom orders or make spec:ial calibers available to preferred dealer.s or customers. 
One possibility is to iniroduc:e a special edition 35 Whalen caliber rifle as a commemorative to 
Col. Townsend Whalen. 

TLC:ws 
Firearms Research Division 
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