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J'uae 3 I 1981 

J.D. San:!.c:Jcs 

\ . 

:c:\ii!i::~ ~ 
R.A. }1crris 
G.E.~ 

J.C.~ 
J.4. s~ 
c.o. Pardee 
R.L. Snedeker 
R.ii. 1'~, Jr. 

lir1 eoralnat1cm ~ ~ p:oposal.a to replace (2) ~ C-eiger l.a:thes witn 
eithe:' (2) ll8W' Bi~m CfJ'gY' lathes er & c.ew Z;tclrmnan wood Ca:c-re:' has 
betm campl eted.. 

~al#l. ..... 
~ (2) B1chm'dscm c.ar!1' lathes mNld rsduce a:.m!Dal opent1llg costs 
in tb:1a aziea $72,470. A :-eba:tn of 64. ~ could be ez:peeted, on. a. total ez­
pendi't=e ot $146 ,o4o. 

P.:'ooosal #e 
Replac1ng (2) Geigen with (l) Z11ck.,..,an wood C8"'1!?' wou1d :!"educe the ml• 

mmJ. ~ cost $61,230. Total cap:S;tal requind for this macb:f.,e is 
$J.79,'80 md tbe e~ed. retuz:l en i.m'estmmt 'WOUld 'oe 10. 7S. 

Bichazdsan COf!1' lathes new 1:a. ,roducti.an have p?Oven to be dependabJ.e and 
requ:t:e m1n1mm. ma:l:tenance. Tl:d..s tact, together id.th the estimsted R.O.l:. 
on Proposal #l., incU.cste it to be mare f&TOrabl.e. 
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CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 
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