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?CONFINE YOUR LETTER TO ONE SUBJECT ONLY"

February 21, 1983

TO: F. E. MARTIN
FROM: J. S. MARTIN
SUBJECT: MODEL 700 LIGHTWEIGHT

Specifications are complete for the new Model 700 LIGHTWEIGHT,
I would like you to write down the ‘program steps to get this job
complete and ready to transmit to Process Engineering by April 1, 1983.
Let's not forget that there are always going to be problem areas; such
as: new barrel contour for accuracy, stock problems, etc. Clark would
like a P.E.R.T. Chart on this program.

The job has a #2 priority and you should not have any trouble
getting things done. I also stress model guns = like always we never
have enough. You can figure at least seven (7) models fcr in-house use

‘ and 35 for Marketing/Field Rep. use.

Tom Bauman will also be working on this project with you. If
you have any problems with the schedule listed below, please let me
know.

Schedule:
. First model complete by March 15, 1983.

e Testing of LIGHTWEIGHT barrels in 30-06, 270, 280 complete by
March 15, 1983.

) Model drawings for estimating only by March 15, 1983.
° Model drawings for transmittal by April 1, 1983.
e Seven (7) model guns complete by May 1, 1983.

® 35 model guns complete by September 1, 1983.
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In summary, this project is for 1984 announcement. Production
will have to warehouse by December 1983; which means the quicker we
can release to them the drawings, parts list, and specifications the
easier it's going to be for everyone.
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Attach.
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