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April 15, 1983 

H.K. Boyl.e 

M/700 Manufacturing Constreints 

1) M/700 Bolt Components 

Dept. 8560 - Line Capacity 

Dept. 8560 - Layout 

,sf..ttr .jdl' ~ 
Inventory - Bolt Handle 

s/A F1oor Plates/' 
& 'Trigger Guerd 

2) M/700 Stock Production 

Reject Hencilint; & Repair 

Reject Stlvq;e 

w:'lite llood Repair 

Al.ternative machine groupings 
h!IV'e been determined. Line ca­
pacity= 'fil_pcs./dey. Final. 
;plan for MPR assignments to be 
deter.mined. 

Jewel group rearrangement sched­
uled 4-17. Layout for alterna­
tive machine groupings to be de­
termined. 

Salvage program underwey. Actual 
count required. . 

Al.ternate facility is available -
Dept. 8502. Need Bolt Heads to S~ 
try out. Planning & Production tcf'J.sh rb 
phese in. /tr»ll"• '• A.,.,1 

~" L.........., ... ''"~ /t.IP 
Order o'f: 1200 due; should :ful.t'ill. 
requirement. Planning to conf'irm. 

f<.-J.,i! &+-I-______ 
Production :plan needed to estab­
lish Dept. 8453 1-lPR assignments. 
Layout revision requi.red. 

.Retiree to a.ssist ·with tr2inine;. 
Stef'i' to advise on contract op­
tions. 

Q.C. acceptance st2llderd needed 
for WEX patch and one drop appli­
cation. Retraining nay be neces­
s a:ry • 
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M/700 Manu:f'acturing Constraints - (cont'd.) 

2) M/700 Stock Production - (cont'd.) 

Multi-Spindl.e Output 

3) M/700 Receiver 

Steel 

Screw Machine 

Line Capacity 

Incentive standards in ef'fed 
4-ll, output to be monitored. 

·confirmation on month's supply 
needed. 411fo I..M.P. a.ccepta.'lce 
test schedul.e·d ~18. 

Prociuction & I.E. to monitor out­
put. 

Present line capacity = 692 pcs./ 
day. Tri-Ordinate cutter require­
ments and C611l alterations to be 
determined. M/7 LWT :fixture and 
locators required for mill ext. 
cam. & bolt hole slot. Optimum 
line output to be dete:rmined. 
Ti>.:~ /U T. ~·-

Crew Requixements 

Present June Sept •. Comment 

Dept. 8560 M/700 Bolt Components 17 l.7 20 5 Requisitions 
Floor Plates & Trig- In Progress 
ger Guard 

Dept. 8579 Braze 2 3 3 

Dept. 850'2 M/7400 Breech ]o1t 198/Shi:f't 
Jl Rem, Spec.) 

5~/Day 1 700 Bolt Head (1 
Rem. Spec.) 

M/700 Firing Pin Head, 1 TBD 
Firing Pin 

Dept. 8354 1(/700 Receiver 23 28 30 

Dept. 8453 M/700 Handling Pro- Cre;-: to be de-
cedure termined. 

A meeting wil.1. be held Tuesday, April 19, in the 52-2H Conference Room at 
2 :00 P .M. to review the preceding i terns. 

SMM/kc 

Industrial Engineering Section 
S.M. Uorris, Group Leader 
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