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Maoo APL - M)DEL SEITEN 
M/700 BDL 

M700 FOLLOWER 

M/700 MOUNTAIN RIFLE 

• 

• 

• THE R&D RECOMl-u::NDATION TO SWITCH TO A ST.io.MPEO NO BIND 

FOLLm-lER RESTS LARGELY ON COST CONSIDERATIONS •. 

THE CU'RRDlT AOL STAMPED FOLLWER WORY.S BETTER ONLY BECAUSE: 

IT.IS OF A NO BIND - DEPRESSED CONFIGURATION. SUCH A CONFIGURATION 

COtlL.D BE A.DOPTED TO A MACHINED, CAST OR INJECTION MOLDED PART; THUS 

NO PERFORMMICE ADVA."lTAGE CAN BE ASSESSED TO THE STAMPED- STYLE. 

~1ISSING IN THIS ANALYSIS IS THE PERCEPTION OF QUALITY THAT 

A VISUAL ANALYSIS AFFORDS T~ CUSTONER. 

A SIMPLE VISUAL REVIEW OF THE 4 ALTERNATIVES MAKES ""I'HE POINT. 

THE STAMPE:D STYLE IS NOT AS SUBSTANTIAL LOOKING AS THE OTHER 3 

ALTERW\TIVES. THE REMAINING QUESTION IS WHETHER THIS MATI'ERS TO 

OUR CUSTOMER OR NOT. 

WE CURREN'?LY USE 'l'BE S'l'AMPED !'OLI.oWER m 'rBE AE>L AND SPORTSMAN 78 

WITH GOOD RESULTS. THESE ARE LOWER PRICE POINT GUNS WHE~ THE 

CUSTOMER EXPECTS COMPROMISE. 'l'HEY ALSO FEATURE A BLI~ MAGAZINE 
. 

WHERE ACCESS TO THE FOLLOWER IS LIMITED AND VISUAL IBSPECTION OF 

M.L SIDES OF THE PAR'l' RARELY GE'l'S DONE. 

THE M7 USES THIS PAR'l' ALSO. 'l'BIS WAS ALLOWED WITH RELUCTANCE 

BY MARKETING IN A LAST MINUTE ATTEMPT TO :µ!PROVE PRODUC'l' COSTS. 

THE SPECIAL CONFIGURATION OF THE· MODEL 7 AND THE LIMITED .SALES 

EXPEC'l'ATIONS OF A SHORT c:AlmINE S~ BOLT ACTION MADE THIS DECISION 

WORTH A GAMBLE. THE LACK . OF StlFFICIENT PRODUCT DELIVERY AND THE 

NEWNESS OF THIS MODEL COMBINE TO TEMPER NEGATIVE REACTION TO THESE 

KIND OF DETAILS. NO MARKET RESEARCH DATA IS YET AVAILABLE ON THE . 

M7 - FIELD INPUT HOWEVER SUGGESTS THIS MODEL MAY NOT BE ~N UNQOALIFIED 

SUCCESS TO THE ENDUSER. ROGER'S NEW ULTRA LIGHT IS REPORTED TO BE 

Ol-.."1AGING !-17 SUCCESS. UNOOUBTEDL'! THIS IS DUE TO THE LONG .\CT!ON ROGER 

AND LARGE CALIBER AVAILABILITY BUT IT SHOULD BE NOTED THE RUGER HAS 

A CAST FOLLOWER. 
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THE USE OF A STAMPED FOLLoWER ON THE BOL AND PROPOSED 

• MOCNTAIN RIFLE IS SEEN AS PROBLEMATICAL. 

• 

••• 

ONE OF THE SPECIFIC FEATUBES DONE IN THE 1973 BOL RESTYLE 

WAS THE CONWRSI:Orf TO A CAST FOLLOWER FROM 'l'HE STAMPED STYLE. 

Til!S WAS NECESSARY AFTER ll YEARS OF POOR PUBLICITY ANO FIELD 

COMPLAINT ANO THE FACT THAT WINCHESTER AND RUGER BOTH HAO CAST 

FOLLOWERS. 

THERE: IS VERY LITTLE TO DIFFERENTIATE 'L'OOAYS ADL FROM THE BDL -

VERY LITTLE TO JUSTll'Y THE EXTRA $45. ~ ASK AT DISTRI~UTOR FOR THE 

BOL. IF WE OOWNGBAOE THE BDL FOLLOWER TO AOL STYLE, WE TAKE AWAY 

ONE MOP.E REASON TO BUY TBE BDL. 

THE BOL FEATURES A HINGED TRIGGER GUARD FLOOR PLATE WHICH 

FACILITATES 3600 INSPECTION OF THE PART - :INFACT, NORMAL z.IANIPULA'l'ION 

ASSURES INSPECTION. 

R&D HAS USED A CHART WHICH ATTEMPTS TO DEPIC'? 'l'HE BROAD MNGE 

OF BOLT ACTION PRICE POINTS AND THE APPAP.ENT DISPARITY OF FOLLOWER 

TYPE AS A COROLLARY TO PRICE VALUE. ANOTHER ANALYSIS OF THAT SAME 

LIST SUGGESTS A DIFFERENT CONCLUSION~ RUGER AND WINCHESTER-AT 26\ 

AND lll RESPECTIVELY REPRESENT OUR MAIN COMPETITION THEY BOTH HAVE 

CAST, NO'l' STAMPED, FOLLOWERS. l\ t _, • II' , 1 -1:s.9-fl}·~ ~~~r 
. (! "~~ '( & )( y6)?'\l."r< I ""V "'~ .. I - ./I.~ 

IN SUMMARY, REMINGTON IS BBDJ6 Bu9CmTED Bl THE MARKET PLACE·. ;::.-@ ~~ 
114 c?- ... , ur ~F oJ d. ~' O-biJ.d"' ~l~tJ '41nc' rAfcRert'lt-JJr J H,.<' 
Otfft "'Httss l'4£:RSlP\N?' SALli:S per ICiii!! UA":"Ei L.Et> TO AN ANTI UMINGTON 

BACKLASH. THE DEALERS ONLY WEAPON IS SALES INFLUENCE. STORIES OF 

REMINGTON QUALITY DECLINE ARE: WELL KNOWN TO ALL OF US.· THESE COME: 

LARGELY FROM DEALERS WHO ATTACK OOR QOAI.I'?Y AS A WAY TO SELL THE 
-

COMPETITION. WE CAN DEBATE WHETHER THESE DEALERS TALK OF THE QUALITY 

OF CO~FOR.,.1'\NCE OR FITNESS FOR USE. WE CAN ALSO DEBATE WHETHER 

REMINCTON CUALIT~ H.'\S nEALLY LESSENED OR NOT • 
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WE c·AN~OT AFFORD TO KUOWINGLY MAKE A PRODUCT CHANGE THAT HAS A 

CHh.'!CE OF BEING PERCEIVED AS A LESSEMING OF QUALITY. OUR EXPERIENCE 

ON THIS SPECIFIC SUBJECT SUGGESTS THIS MIGHT HAPPEN WITH THE STAMPED 

FOLLOWER. 

WE ARE SENSITIVE 'l'O THE COS'l' REDUCTION MISSION. WHILE OUR 

FIRST CHOICE WOOLD BE roR A MACHIHED NO BIND FOLLOWER, THE ~O\ · 

COST REDUCTlON AND MOSTLY ACCEP'l'ABLE COSMETICS OF THE INJECTION 

MOLDED FOLLOWER ARE A FAR HAPPIER COMPROMISE FROM 'l'HE MARKETING 

POINT OF VIEW OVER THE STAMPED FOLLOWER • 

.... a tit o·n ? • • •> ts 
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TOTAL '82 

t SHARE 01 TYPZ 
ACT. PRICE MAP.XP.T FOU..O~tn .. 

RUCER 77 318. Z6 lnv. caae 

700 SDL 33 ... 17 lnv. Ca•~ 

700 ADL 28l. 11 Stomped 

WIN. 70 385. 11 Jnv. C4Gt 

54.W 1500 289. 6 ~umpe4 

BROWNING 445. l I l)~o CaQt P.l.iatG.MS 

• STEYR Ml>.NHLlCKER 958.-962. HOC Mee8u.rabl.e Scacpecj or 
f lf.Gtl.C 

WEATHENl~ VNJ GUIJU> 449.15 Ho~ McUUal:tl.o Sta=pod 

•• 
CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 

KINZER V. REMINGTON 

R2515858 
BARBER- PRESALE R 0114870 



(") 
0 
z 
"Tl 

c 
m 
z 
-I " -- :t> zr 

N' m c.n 
:::0 c: 
<~ . m 
:::0 (") 
m -I 
s -I zO 
G) "ti 
-I :::0 
Co z -I 

m 
(") 
-I 
< m 
0 
:::0 c 
m 
:::0 

····•'"r 

Confidence 

A 

B 

A 

B 

D 

A 

B 

A 

A 

..JY<! 
A 

E 

D 

A 

A 

E 

• 
FIREARMS RESEARCH PROGRAM 

1993 COMPLETION 

IN ORDER OF PRIORITY 

Project Responsibility 

Model Seven .30B/7mm-OB Brooks 
Model 1100 Special Field Martin -
Model 870 Special Field c,-,,.(·'''¥ ' Martin 

Model 700 LWT Martin· 

Model 870 Restyle· -~1· '7 • '....," Martin, 

Low Price Model 870 Brooks 

Low Price Model 700 Brooks 

Model 700 250 Savage Brooks 

Model Seven .223 Caliber Brooks 
(' M«i)a~1. l.l.oo· ... Resty1~"" Martin~ 
-!i>d.ei .. e701i100 waterfowl Brooks 

.338 Win. Maq - Model 700 

Low Price Model 1100 

Model 700 L.H. Short Action 

Model 7400/7600 Carbines & 
New Cal. 

Model 870 comp. Trap Set 

A 95-100% 
B 85-95% 
c 75-85% 
D Doubtful 
E - Backlog 

Brooks 
Brooks 

Brooks 

Martin­

Brooks 

Comp. 
Date 

1st 
Product 

83 

83 

84 

85 

85 

84 

84 

84 
84 

86 

85 

? 

85 

? 

? 

? 

Year 
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• MQdel 870 Specul Pield 

Bo aigni.f1':ut ~1- lwre ariaaD ao far. t.ut 
~~ ~ vw Ud pilot. . . . .. 

·-·- -·--· . ---------:----:--:---..,.,,_------.. . ·~ .• •. ;"• 

• jlgdel 700 IJ,qhtweight 
. . .. (*untai.A &ifle) 

----·---· -- --- . 

.. Deaign verificaticm ia two montha lata. ·it .. 
no Pftlbl,- uiae, the aclw4Ul.a cu be -.c 

~ .. ~ .. abawn. .. . . . . .. . ..... ;.····· . 

. :ler 1-aUU .. · 

.• .2.&3 .i:aon M:Uon? 
- Ac:c:uracy 
·• Stock •Umi9th .. ---~ ___. ______ ·-- --~· ---

• Wel 110 -tJle 

.. 
... -: ; 

AppUutly Harketing and Sale• have· not aqreed an 
madel requjzementa. · ~ thalle c:laut•• pmi~ could IM 
4el&ya4 cme year. · · · 

-- Jlarked.af agreament on atyliDg 
• Jlacaiver <~ua> fen: fro•ted 

top/bOttoa &D4 contour atyUA9 
~ 12 and 20 Ga. 01: cualy 12 Ga. • 

CM aa. •l*.S> . '"'·ti ·· .. · , .. 
. . 

···-~··· .-
.. ·1.:-.;a-

.... ·· .· 
.:'" ·· .. ~ ·. 7-5~~ . · .. 
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--.1·. ·----·- - ·-·-·--·---- ·-=-::·=:::.:::-.:.:· ·:.:·::::·-====::::;:::========-<---
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... ··-·----- ... 

Bo Pl''*lw foe· ..... ~· U ..a.l ;:equir.._ta 
--~~ ......... __ ...___· ----------

llo prob1811a.for aeaearob other tJaan thoae outli.A84 
'UDder key ~ua UDl••• llO<lel :r8q\l1relll8Dta cbu9e. 

~ l••'--
• 11111 the .2f3 function in the.l.cmg 
~ witJ:aout majcx reaeaign2 

__________ -_IC%_.-·~~~!.'~ ~~--~~fi.::.:t•=--· -------

g --.1 lOQ 3$9 l&vaga '"°'93000) 

lo ~al>lua 4'it.ic:1~ted. 
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