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PROJECT: M/700 BOLT BODY PROJBECT
ENGINEER: FORD

DESCRIPTION: MANUFACTURE /700 BOLT BODY N THE MIYAND LATHES. THIS WILL REPLACE THE GUN-TRILL AND BAUSE MACHINE IN DEFT. 8560.

OPER:
UPDATED:  04/30/89

SCHEDULED ADJUSTED
KEY EVENTS START OMPLT OMPLT STATIS
FEASIBITITY 02/09/83 (2/27/89 QMPLEDD
TOOL SELBCTION m/13/89 03/17/89 04/07/89 OWMPLETED
PROGRAM 02/14/89 03/717/89 04/07/89 COOMPLETED
MACHINE CAPABILITY 03/20/89 03/31/89 06/02/89 IN PROGRESS
TRIAL AND PLOT - 04/03/89 04/17/89 06/16/89
WRITE S.0.P. 04/03/89 04/10/89 - 06/09/89
REVISE PROCESS RECDRD 04/03/89 04710789 06/09/89
ALTER EXISTING TOOLS 04/03/89 05/01/89 07/14/89
FELEASE T0 PRODUCTION 04/24/89 067/19/89

COMMENTS: CURRENTLY EXPERIENCING DIFFICULTIES VITH THE GUN-IRTLLING OPERATICN.

(HIPS ARE BUILDING UP INSIDE THE HOLE CAUSING THE

IT TO BIND AND EVENTUALLY BREAR. EXPERIMENTING VITH DIFFERENT FEED RATES, SPEEDS, COOLANT TYPES AND COOLANT PRESSIRES.
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PROJECT: REPLACE REM TAPPING MACH #29739

ENGINEER: FORD

TESCRIPTION: REPLACEMENT MACHINE FOR 1/700 RECEIVER TAKE DOWN HOLES AND SCOPE HOLES.

CAP: 13).(“) OP[-R:
UPDATED:  04/30/89

SCHEDAED  ADRSTED

Koy VeI SART G OFFIT  STATUS
VRTTE SOOPE GOy BB .
REQUEST QUDTES 05/02/89 06/02/89
SELECT VENDOR 05/26/39 06/09/89
VRTTE CONSTRICTION NOTICE  05/26/89 (06/00/89
DESIQN / BULLD NEV FIXTIRES 06/09/89 10/09/89
RELEASE P.0. 06/09/89 06/23/89
CONDUCT” RUN-OFF- 09/20/89 (09/22/89
REMIVE OLD MACKINES 10/02/89 10/06/89
INSTALL NEV MACHINE 10/09/89 10/20/89
TRAIN OPERATCRS 10/09/89 10/20/89
WRITE PROCESS 10/02/89 10/27/89
A-5 AIDIT 10/23/89 10/24/89
RNTE&P 10/25/89 11/08/89
PRODUCTION RELEASE 11/08/89 11/17/89
CLOSE PROJECT 12/15/89 12/22/89




