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PROJECT: NEW CASTING VENDOR

BNGINEER: MEAD
DESCRIPTION: DEVELOP NEV DIES FOR M/700 BOL TRIGGER GUARD AND FIOOR PLATE TO THE NEV CASTING [RAWINGS.
CAP:?
OPER:?
UPDATED: 05/16/89
SCHETLLED ADJUSTED
KET EVENTS SEART  OMPLT CRPIT  STATUS
QUUTE VEND(R 03/01/89 04/12/89 QUOTATIONS RECEIVED (5/15/89.
SIBNIT PROJECT 04/12/89 (05/20/89 06/01/89
WRITE PURCHASE ORDER 05/21/89 (05/22/89 06/10/89
BUILD TOOLING 04/15/89 08/25/89
BUILD INSPECTION FIXTURES 04/31/89 08/25/89
APPRONE TOOLING 08/28/89 09/01/89
FIRST ARTICLE INSPECTION 09/11/89 10/05/89
REVISE PROCESS RECIRD 08/28/89 1016/89
MODIFY FIXTURES AS NEETED 05/01/89 10/16/89
PRODUCTION T & P .10/23/89 11/01/89
FRODUCTION RELFASE 11/01/89 11/03/89
CLOSE PROJECT 11/06/89 11/10/89%
CLAIM SAVINGS 11710789 11/16/89
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PROJECT: PEENDMATIC REPLACEMENT
ENGINEER: MEAD
DESCRTPTION:REFLACE THE OLD WORN QUT MACHINE WITH A NEW MACHINE.
CAP: $37,000
OPER: $ 4,000
UPDATED: 04/30/89

SCHETAILED ADJUSTED

KEY EVENTS START  OMPLT OOMPLT  STATUS

ARGASE MAGTTINE 12/12/88 12/15/88 OMPLETE.

RN HAGHTNE OFF 03/28/89 03/31/89 04/12/89 OOMPLETE. MACHINE IS (N PLANT IN STORAGE.
INSTALL MACHINE 04/19/89 (05/03/89 06/01/89 AVATTING MILLVRIGHT SCHEDULING,

WRITE PROCESS 04/19/89 04/22/89 06/10/89

A-S AUDIT 04/31/89 05/03/89 06/10/89

RNT G P 05/03/89 05/09/89 06/10/69

FRODUCTION RELEASE 05710789 06/01/89 06/15/89

CLOSE PROJECT 06/20/89 07/01/89




