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. Remmgtqnﬂgdoes not compete
effectwely in. the low cost center fire

......

~ bolt action. market

 The model 70; a;f-does not provide an
~attractive plal o m to address this
- problem Ny
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» Savage an@mechester are the major
com petltlon

........

~ —Savage Model 110{GPX Combo, $288.00
| Landed Price.”" + _
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* Target: ,,_afrket
— Mass Me\rchants

......

— Estlmateﬁ cdmpet|t|ve sales of 33m
year:at both Marts

Savage 12,C iOl_l Wal Mart, 5000 Kmart
Winchester 1"6”6’
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— Introduce at-the 2000 Seminar.

— Must havé%j emmar samples by 10/1/99.
— Writers Sampl
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« Catalog Zijs Introduction
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— Decision Pomt 9/1/99, photo samples
are due
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— Creatlve to begln 9/1/99
— Complete 1‘0/1 /99
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. Dlstrlbutl:_@'n strategy
— Sell the entrre trade

......

— Sell the Marts only for the first year

. leferentlata Sales Programs
~ Ellmmate ear:l;order incentive
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- — Sy nthetlc stoc"’ié‘};--ed guns for Marts

~ —Wood stocked uns for the two step
trade
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