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tt,f:: following is my interp1 wn of our oLjective and, more 
importantly / the Jes.1. r able t~res/modcl ri?qui rem<:nts. 

l\ \ 
( \ \ 

(!LJECTIVB M \ \ 
Replace ci..;rrt-i:t 700 D ; Varhl\:it, and i,c,ft-hand Special.s 

'>-»it~ n~w bolt actic:-1 ri f~es aving'-ae;p~~e consume7-perceived 
val ue-1n-use featu:c<:"- .:wa completely p1f·1 st'\_jl.ng at m:.niTnum cost 
anc'! capi t.al invest.men L , \ ~ 

Specific.::d 1 y, lhe above objecti v~\i:: broke11 dowrt into 
four major categor.ies. They are as \:\::lows;) 

1. Styll_:,l._:<.:;_ - ~~ n 
2. 

Al 1- !wv: look; i.e. , stock, recei v, 
barr~i. trigger hcusin~ 1 ~Le. 

Nechani~~l changes should only oc r 
irnp~ovc Q current known deficiency o 
deJ'"lc•ns:rably-perceived consumer aflva 

fore-end, 

3. Extcr~al Features -

4. 

-·-·---------
Ag.::in, t.hese features should represent , n ' ,er­
P?~ .::'21\!e~ aov~ntages S:UCil ~.s. SCC?pe m:unt.s, ~Xt.erial n 
~a1u~t:il>.!.0 triggers, 1-.2pos.LtJ.on1r:<J o:::: safet1es, tc. 1 

I l I 
N.L:~:'l~~·! _ _fost and Capit::l Jnve.s~~ ~ --~! ! 
I:-. th::.s c.:::.-ea, we would hu(-'<= to procu;::e the. ne'<: j \ 
bcl-;.. a:::.ion rifle at a C"(ist equal to, or lower 

1 

th~~. OL~ current model; how~ver, adciitional cotb 
:oi 2 Sf·?cific developr:i2r;t tnaJ be incurred and U 
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....... ·; 

/LJ\ 
I 

r---1 \ accei:n.ed because they c.:in be re.: covered in sell inq 
. . JI \,. 

1 
___ 

11 
pric;,,.. Tis for capital 12xpcndit:ures, if, in fact~ 

_ .___) we can dE·velop this new qun in conj unc:t ion with 

I 
i the fireo.rrns modernizati.or. proqram, it would be 

, I most timely. Our basic qo3l is to introduce this 
new gun in the 1985 model year; however, if the 

1 

situation requires, we could go as lony as the 
1986 model year. 

Follo~ing air~ the desirable features/model requirements, 
alonq with some iJ -~ of wh t thev mean, either to us in manufac-
tu.r ing or to the c~r sumer. • 

I 

Flat-bottom Octaqo 1.a~iver - -t-
1. Easier t. _, jcustornize. 

2. Reduce \'-' ~ i <~ht _ I 17 
4. 

5. 

Integral 

l. 

Narrow1.n - allows a r~,,ei- stock con figur(;lt ion. 

Relates to trade 1 kk{ <( flat bottom. 

Visua 11y different ,/\\\ 

\\ 
Recoil Lus1 \~ ~ 

Consume1·-percei ved added st.rtf~'~ 
Improved u:>i :arm appearance ~:arrel and receiver, 

, .... 

and Standa.~·o Scone Mounts - (tr\.te~9r.:..· ~ )r errably better 
. I ' , t\ha .. n c : e "":>. ion) 

Flexibility in mounting systeit ' 

!nteqral 

1. 

2. Consumer-perceived value - windage and e evation 
adjustrnenr.s. 

Anti-bind Bolt 

1. consurner-pe.rceived smoother action. 

2. Reduceci lat~ral motion of bolt through ent 

Front LO ck - ( two-1 u g sys tern (no ch an 'J<:} 

*l. Possibly thr~e-lug system. b n 
I I 
I I 
I ·I 

r-~;: 
1

1 1 I 

! 11 G u 
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Lon9 Actic>ns 

~rovide actions for cartridge - al~hough ~ot necessary 
I ~ut corrunon in the industry. 

I I 
~-~ol t ~t:op - ~~§'.}_S:~~ 

! I , 
* L I IJrnPr~ve guil l i ty - appear stronger. 

2. IEQSSJt>Jlyp. 

Block Trigg~r ancl F~rina Pins 

1. Dual ~af
1

~ch. 
2. Repos1t1.~. 

/ / 

//' 
3. May be 3 p::>s ior · ~ /7 

Bolt Lock I / \ 

i. separate "'itch - 40(\~\~.a\t.orry. ··. 
Ccckinq Indicator ~ ~ . 

1. Shows r,2c~ \1hen cocked. {\j 
\ \ 

Pi re Control . "--..~..., 
Adjust-! l. Pounds pull - external - fa10,afe - ~'w 

I \ . ) 
~nts · 2. over travel - external - safe'"<~~'·-.lJ. .. .>a s -

3. Change sear to wrought iron. ~ 

4. New fir0 c:o11trol - desiral.lle. 

5. Standard trigger. 

to 3 lbs. 

if a factor?? 

t Barrel 

;J"':'. 
**l. 

2. 

3. 

4. 

6. 

High gloss - hammer marks - aesthetics - l o ~s C.ifN'ent. 

Lt. weight r.-0ntour - lighter wcisht - new c~JT'·our/) 
Target c.rov:n - protects end l 1 f barrel mayb~_s~acy 
improved. Li n 
Recoil reducing muzzle - ~ rQduction in recoil. I ' i 
StainleEs steel - option. I j ·1 

Clean b.one; - no sights or holes. 11 ! • 

ow priority !1ch·, L L 
est factor possible. I 
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2, , No-bind ful lov»er. 

3. I ~c;it~ry m.::g~ ;:ine -""better feed - nu angles - more 
f lgid n?.Ct;J. ver. 

4. ~qazine - 3 shots versus 4; and 4 versus 5 shots. 

Bolt s.1 ~e~eleJJ!~· 
1. Claw-ty _ e Le:·;tractor - m::::ire guts 1 heavier looking, etc. 

Stocks 

2. Restyled olt handle - styliny - looks. Distin-::tive 
but fun t"onal. 

3. Two-lug ' + , . - pP$sib}·M. 
4. Easy lift - no mor~[t~}/present 700. 

S. Jeweled - aGstheti~s<'\\ 
6. Reduced locked tirnu- \(~ld noi: sa.cri fice for easy 

lift. \~\ \ ' 

7. Restyled bolt plug aes ?.§Le;;.----._ 
/---..""" 

l. 

2. 

cc~u 
Walnut - apr•earance. ~-, 

Cut checkered - 20 lpi. • fu!fl, - sc~ry.. fore-end. 

3. Recessed slug swi ve1 studs - ~~· J. 
4. Cast ofi' and toe out. - similar t::""o'!lygr - custom stocks. 

5. Skeletonized butt and grip cap. 

6. Epoxy bedding - strength. 

7, Emmons stc•ck - slim down grip, etc. u 
8. Medium gloss. 

9. No spacers. 

During our z~ssi0n, we also discussed the need to uct 
market research on potential new .. bolt ac<:i.or, ]'."i~les. Follov>'in1U. nl 
are a couple of arc~s ~here we discussed specific testinc. l' i 
sure that as we p.:c.:iccl•d, others will become obvious. ~ I I ·I 

l i i ii u u 
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/
//Test\ ~uns 

LJ \ L .aarrel - hammered high gloss versus no hammer high - I ploss. 
2. ! rarre1 contour - new versus st:raicd1t or current. 

Pl t~'\ ;:• ~ h ee to update this list and the objective any 
way you ~e · .

1 
We du need to expeditiously confirm in writing 

our discusaieri ~·i th !'\1>'.D. lin addition, we should include in this 
do7ument our vers'loj11 of. performance specifications* i.e. accuracy, 
weight, etc. 

CAR: jt 
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