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The pronosed Lrms Zevelcnment Schecdule dat
was examined ty the Committee. Under Shotzuns
in notations under "farehouse’ ané hrnou“c-“
n In the memorancdum attached to the Scheculs.
nat the Salss Derzartment would like to nave the llodel 1ll-
23 caurtes as early next jyear as nossitle and since “az*:u~

1 of shotguns will amcunt to 134,000, these should be nracuced
; the quentit~ of the .ocel 8§70 to 50,300 for the year, and
00 autoloacders now scheduled for the "ea‘ should te nmsacée in

arnd 22 gaures. H. &, Faulkner stated that he wanted time to
this situation toc ce2termine what the Plant woulcd Lhave to cdo in
£o acccom=lish the cdesires of the Sales Le:artment for these 23
L1) causze guns. It is uncerstood that -th" 20 gauge will be ready
certer 15 for fleld test and sixt: L10 gauze by January 15 fer .

These ﬁlo cauge funs will be built to accom.odaue the 2- 1/2" o

ells.
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In recard to the llodel 570, 1t was stated that the Plant
would close the nroject for this gun by the end of this ear.

In the discussion of the Kodels 7.0 ané 760 Centar ZFire
Alfles, 1t was decicded that the dates for complete assexmbly of cld
models under Column () should be changed from June 1650 to "Commion:’,

Also;- Lt was agreed that all entrles opnosite th moﬁel

740 ~ 270 "inchester should be deleted includins the entry 270 Yin
cnester Cali%er for the reascn that there is still some ccubt as to
the ;racticacilit" of anplyin~ this particuler caliter to the lodels
7.9 and 740 and more developnent work inclucding en exnloration of
fluted chambers, is necessary before a definite decision i3 made.
-1 -

TIIZ: Cal .222 3exm. 7t /552 /7Y

Gun Develonment Zcredule. - i/572 /T€0

1/11=1L38 - /723 A

w/uS5v I
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Fares 1 L 2

The llodel 723 B0lt aActicon (Tar-~et) 3ifle, 222 Heminston
Calit=zr, has been deleted from the Scheduls since 1t is douttful that
Zzmen! 23 this time 13 sufficlent to justif- ics 22dition to the line
and s:inel should be used for arms in 7r°ate" demand.

Under Rim Fire Rifles, oonosite the llocdel 552, uncer
column (Z), the tentative sellingy price has been entered as ,2L.L&
znd the date for ccmplete assembly of the o0ld model under column (=
“25 T2en changed frcm June to September 1952. 4lso, uncder column (J),
ten rears has teen changed to 15 years.

Ov*osi e the odel 572, uncer column (Z), the tentative
ss1.in~ pricz ka zen entered as 22.VL end the cdate of cormplete
253semtly of the old rocdel uncer column (%) has been changed from June
=3 Saptemter 1652. Also, uncer column (J) ten 7Jears has Tteen changed
to fifteen ears.

Onposite the Fower Tool, liocel li50, uncer "Announcemenc
Cate", column (T), the werd (o“en) has been daleted ané a cate of
culy 1, 1GS1 has begen entarsed., This change was mace becauge present
Z2llvary schecdules indicate that there will have been nrofuced by
cunz %2C, 1951 a total of 529 gun kits and units and 325 of these will
z2 In the Tarehecuse by MNay 31, 1951. July 1 was selected In prefer-
cnce to June 1 due to pesgihility of delays on raw material.

E. &. Faulkner macde a generzl statsment that availability
=2 matariels 1is becoming pro-ressively mor= Gifficult and, therefore,
sswz -f the dates now set forta cn the irm s Levelonment 3credule rmey
Ts allected later cdus to concitions prcvailing in the market for raw
-atarials.

Zz2cislon:

The Ogerations Comni tee {..rms Tivisicn) reccrmends to
a-:ment that the amendecd .rus Devcelonnicnt Schecdule lncorporating
r.zns set forth abovc be acnrovud.

2y

n
- ~

')

TIIZ: Cal 222 Zer. rin /552 1/7h0
Sun DeveTOnwent Screcdulel < 1/572 N/ZoO
n/11=-1L3 - 2/723 /070
1./4:50 T
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REMINGTON ARMS COMPANY, IxC.
Ilion Research Divisicn ce: G.M. Calhoun
L ] [ ] Alvis
January 30, 1961 3.
This model was shown to Sales and involved the 222
C2ller 1In 3 bclt action pistcl., Sales dld not indicate at the
ooa2gsent time thelr interest in such a medel, but iadicated their
Szin=rz]l 1nterest in the preogram whieh R&ED feels has both a military
23 well a3 commarcial potentlal,
The redesizn of this mod2l invelving a2 shorter zarrel
L r2gult that the medel 1s one pound lishter, w~as shown to 3jales

2 Tavealad that 1T the performancz of fhe smaller version cf
A0-T7E2 was satisfﬂuto“;, a presentation dill be made rezuesting
sion to zreceed into a seml-automatle, box fed magazine type
, and pOSoiDlj a controlled burst, full autcmatic verslcn of
model, which we feel would be desirable for military purposes.

ANIRY ot D

WO Y

b liots Lo gt
i,

Since our discussion with Jales some testing was con-

ivcted ¢cn the Armalits ndlitary rifle which 1s chambered for the

TZ27 saizeridge. It has keen declded that the 223 would probably be

tiie mzst desirable cartridzge for this pilstol, as the recoil was not
grzcessive, However, the first model will be based on the 222, and
cJt2r recoll measurements have Zeen made and Lf they are found nce

TC oCe gxcessive, the chamber will te increased to the 223 dimension.

Uia/://\/ ‘an’fu‘/
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REMINGTON ARMS COMPANY, INC.
Ilion Research Division sec: G.M. Calhoun

S.M. Alvis
February 13, 1861

N

XC-10 and XP-722

Modal #2 of the XP-722 has been found to be very
satisfactory during shooting testa. It is chambered for the standard
222 Rem. and has bean hand fired at ranges from 30 yards to 300 yards
with excellent accuracy. It 18 planned that tinls model will be shown
by the Sales Department to General Lemay sometims this week, and it
i1s hoped that he will give conaideration fcr a meeting with Remington
personnel concerning a semi-automatic weapon based on the XP-T22.

It i3 believed the experimentation and design effort
on this model can be used for military or commercial purposes.
A mock-up model of the semi and controlled 2-shot.burst pistol is
being made in the event 3uch a meecing can be arranged, as indicated
above,

In the meantime experimentation in the lcagding of the
222 amrunition 13 belng accomplisned to tallor its function to a
10" barrel. It is believed that the original 222, whieh was shortar
than the present ons, would probably be the most desirable size case
when using faster burning powders necessary to funetion efficiently
in a short barrel. These measurements should reveal fairly close
a correct combination, and it i3 planned to report results next
week.

Meanwhile basic high spot costas of the military model
will be made and estimates determined of what magnitude one and ten
models will amount to in time and money. Also it i3 planned to make
some penetration testa to determine the effect of a projestile of
this caliber based on the measurements we obtained as far as velocity
is concerned. This test will probably be conducted through steesl
platea comparsble to material used in armmy helmets, at ranges up to
300 yarda.

(}Jp/yh) ¢£/a)ﬁu/
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NDIUTE #5-1561
p=-21-61

XP-722 PISTOL, 222 CALIBER

It is reported by Research & Develcrment that costs
involved in the short receiver for this item prevent

a favorable return at current forecast levels., It is
now plarned to cost this item on the basis of using the
szme recelver as the XC-13 Bantamileizht rifle. Some
ccerpromise o weishet and appearance may be expected uita
incorgoration of the XC-13 receiver,

this item canncot be
rel equizment., CQuotations
rers may te required.

T2 shert tarrels required for
zconcmically made on Ilien ear
frem outside tarrel manufactu
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UDIUTE-48-31563

P

CENTER FIRE PISTOL
XP-700 PISTOL - 222 CALIBER

Thils ltem does not appear on the Development Schedule, but
1s in the status of design investigation.

The Production Department points out that the recsiver
deslzgn for this item 13 coupled to that of the lModel 700
Szntamwelight R1ifle., The 1item, therefore, will form a
part of any future project relating to the Model 700
3antamweight,

The nomenclature of this item hes been changed from XP-722
to XP-700, in order to carry the 700 designation throughout
tce line of bolt actlon guns, '

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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C MINUTE #7-1961 -8-

MODEL 700 CARBINE

The Research & Development Department presented a
prototyne Model 700 Carbine for Committee review. This
ltem comprises the basic Mocel 721 action in 30-06 caliber,
a 20" barrel with simplilied open sights, and a »lain un-
polished pistol grip stoclt formed from the 500 Model series
stock blank.

The Production Department outlined economics Jor this
item scaled for various production quantities and list
prices of $80, $85 and $30. Copies of these economics are
attached to members! copies of the Minutes.

Discussion indicated that members of the Committee
did not feel this model to be compatible with the proposed
A and ADL Grades of the Model 700 from the standpoint of
appearance and »rice, On the question of economics, 1t
wag felt that predicted volume of 5,000 zuns would not in-
sure an adequate return to Remington, althouzh some justi- ::
fication could be made {or producing this item for one oxr
tuwo years on an out-of-pocket economic basis,

The Sales Department proposes that the Model 700

(: Carbine be withdrawn from consideration as a January 1,
1962 item. 1In view of the »ossibility that lower cost
bolt action rifles may be introduced by competition in
1662, the Sales Department further proposes that the
Model 700 Carbine be kept in readiness. The Procduction
Department states that this item can be manufactured to
the warehouse in three months, if desired.

MODEL 700 BANTAMWEIGHT

A revised prototype of the Model 700 Bantamweight rifle
was shown. Current specifications include a molded nylon
stock, a ventilated rib sighting plane, and sights of Nylon

6 desizn. Probable weight of the production rifle is five
pounds. Proposed calibers are 308 Winchester, 257 Roberts,
222 Remington and 30-30 Winchester. This item will be sub-
mitted by the Research & Development Department for economic
evaluation along with the XP-700 pistol, inasmuch as these
items use a common receiver.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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CENTER FIRE PISTOL

XP-708 BOLT ACTION PISTQL

Reseaich & Development reports that prototypes of this item
have been tested. Velocities of 2700 fps have veen achieved
with the 222 Caliber 50 Grain bullet.

Sales forecast of 5,000 units exists for this item. Economics
are being prepared jointly on this item and the Model 700
Bantamweight rifle.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130404,
KINZER V. REMINGTON 531392



BARBER - PRESALE R 0130405

MINUTE #10-1961

XP-700 BOLT ACTION PISTOL

Research and Development reports that improvements have been
made to the sights, safety, and stock of this item. A sample
with revised features will be prepared for Sales Department
evaluatlon,

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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WAST

L]
X2 720 Pictol ani XC 13 Rifle
It_has been assuned tholmbmaesttiol with nylon stock and Rifle with a wood

Y

Stock are to be added to the run linc, ~esearch has released agmroxi~stely
899 of the drawinzs to the plart for processinr. Sorletz relzase is
scheduled by Feb. l.
Three pro jects will be issved. The Ceeceasch rrslect s to cover the
oistol and rifle develdrment. A plant srojest f:ir the ¥C 13 2ifle and )
Spts. 6% wood machires and a sesurate request for stancard eguiz;ment for N
the pistol and rifle.

" - The preliminary schedule indicates that the nistol chould -e r2ad for a
January 1963 announcement. Duz to the delivery of eguicment f£3r <he rifle
wood Stock introduction will e delayed until the nmiddle ef 1243, Ssssidly
announcement should be delayed until January 173L,

The plant needs the moZel numters that will Se assicred tc the Pistol anc
Rifle = that process, tooling anl other records can e correctly szt =,
"\
D .
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C MINUTE ;1-1962 ~¢-

that custom checkering equipment will be completed and tied=in
with modifications to stock tooling in time to start sustained
stock production in the third week of February.

It was questioned by Sales whether die impressed checkering
could be provided on Model TOO samples to be used at the NSGA
show during the week of January 21, 1962. Rifles with die
impressed checkering will probably not be available for this
show and, additionally, the Patent Counsel has requested that

no public display of die impressed checkering be made until

a patent application is filed thereon, around February 1, 1962.
Hand checkerea samples may be used for display at the discretion
of the Sales Department.

~

Writerts Guns

Current scheduling calls for shipping Model 700 ADL rifles
in 7MM Remington Magnum caliber to gun editors on February 1,
1962. It is questioned whether these guns should be shipped at
this date without dle impressed checkering. The Sales Department
wants no compromise in the specifications of guns shipped to
editors and writers, and insists that specifications of these
guns be identical to the product we will sell, The Research &
Development and Production Departments expect that writers! guns

(; can be shipped by February 15, 1962, -

Test of 7MM Remington Magnum Callber

Research & Development reports that acceptable accuracy
has been achieved in test of the 7MM Remington Magnum caliber,
This caliber will be tested in assembled guns in the near future.

Extractor

Research & Development is model testing a proposed riveted
extractor in Magnum caliber rifles, Very good results have been
obtained. Release of design is immlinent, and it is expected
that tooling for permanent operations on the riveted extractor
will be completed by February 1, 1962, Use of unriveted
extractors in 30-06 and related calibers of the Model 700 will
be held to a2 minimum by scheduling production to first complete
Caliber 222 assemblies. The 222 assemblies will not use the
riveted extractor. <

MODEL 700 BANTAMWEIGHT RIFLE AND RELATED PISTOL

New Finish

The Research & Development Department displayed a Model 700
C Bantamweight rifle and an XP-700 Pistol, each provided with a.
semi-matte blue-black Parkerized finish. This finish is reported
to be 10 to 20% more rust resistant than the best bluing processes.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130407
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MODEL 700 BANTAMWEIGHT (con't)

The Sales Department considers the dullness of the proposed
finish to be a detriment to appearance which outweighs the
10-20% increase in corrosion resistance,

Sales Price and Factory Cost - Bantamweight Rifle

The Sales Department emphasized the importance of maintain-
ing the proposed $85.00 selling price for this item. It is felt
that the rifle must compete directly in price with a plurality
of hunting rifles in the $85,00 range. Research & Development
reports that material savings and use of the Model 500 stock
blank indicate a factory profit of approximately 20%, on the
basis of an $85.00 list price. Preliminary cost figures are
being formalized for submission to the Committee.

Appearance

Appearance features of the rifle and related pistol have
not yet been finally resolved. It was agreed that the Sales
and Research & Development Departments will formalize appearance
features as soon as possible. :

Release of Design

Research & Developmént reports that 85% of design drawings
will be released to the Plant on January 17, 1962, Complete
release of drawings is scheduled for February 1, 1962,

Project

The Project relative to these related items is in preparation
and wlll be completed during the week of February 21. The Sales
Department emphaslzes that rifle forecast figures given for pro-
Ject preparation include the 30 Win, Caliber. If this Caliber
is goz to be available in 1963, forecast figures are subject to
revlision,

Scheduling

The controlling factors in scheduling of these items are
the work effort required for January 1, 1963 introduction of
several other models; the lead time necessary for molds for
the XP~700 pistol stock; and the equipment required for the
fabrication of the wood rifle stock. At the present time, a
January 1, 1963 announcement date appears feasible for the
XP-TOO pistol, but long delivery dates for rifle stock

(_ manufacturing equipment indicate a completion date for the
rifle which is several months into 1963. The Sales Department
feels that April, 1963 1is the latest practical date for
announcement of this rifle.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130408,
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Formal scheduling for this rifle and pistol will be
presented at an early date,

Nomenclature

The Plant states a requirement for early determination
of model numbers to be used on the rifle and pistol, so that
process, tooling, and other records c¢an be properly identified,

The Sales Department defines "XP-700" as the desired
designation for the center fire plstol, Nomenclature to be
used for the rifle will be determined at an early date for
report to the Plant.

AUTOLOADING XC-6, LEVER ACTION XC-7, AND SLIDE ACTION XC-8 RIFLES

ADDITIONAL CENTER FIRE ITEMS

XC-11 LOV COST CENTER FIRE AUTOLOADER §

T e A e T S Amveiei e e s m s o ane

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130409
KINZER V. REMINGTON 2531397



BARBER - PRESALE R 0130410

MINUTE #3-1962

. — s e - - -

MODEL 700 BANTAMWEIGHT RIFLE AND RELATED PISTOL

Nemenclature

In response to a Research and Developmeht Department re-
quest, the Sales Department has selected the following model
numbers to designate these items: |

LN

Model 600 Bolt Action Rifle
Model XP-lOO Pistol

The trade names proposed by the Sales Department for these
items are "Trailmaster", for the Model 600 rifle, and "222
Fireball" for the Model XP-100 Pistol.

Design Features

Model 600 Rifle - This item is currently based on use of

Model 500 stock blanks for stock favrication. Prototypes have
been provided with black plastic fore end tips and a white
line buttplate spacer, The Production Department has recom-
mended the elimination of the black fore end tip and buttplate .
spacer to reduce cost, and feels that thls step can be practi-
cally accomplished by use of a slightly longer stock blank
which would provide an unbroken wood fore end-of_the same
iength and conformation as the prototype. A prototype without

. fore end tip or buttplate spacer will be prepared for Sales

" Department evaluation,

The Research and Development Department displayed a modi-
ficatlion of the Model 600 rifle provided with styling features
which might be used on a higher grade verslion. These features
include a roll-marked receiver, decorated bolt and bolt plug,

a trigger having 1ts rearward portion shrouded within the
trigger guard, a recoil pad, and roll-marked decoration of stock
wood,

The Sales Department considers that consideration of a higher
grade Model 600 should be deferred in favor of maximum effort on
the single grade set forth in thils project. It was pointed out
that the first year forecast for this item, of 12,000 units, is
based on May 1963 deliveries of a rifle having a list price of

S e —— s — ——
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$85, It is most important that the single grade be available
for May 1963 delivery.

Model XP~100 Plstol - There are no changes In design
features to report.

Scheduling

Research and Development - The Ilion Development Schedule
of March 6, 19062 establishes March 15, 1962 as the date at
which Research and Development will finally release component
part drawings of both rifle and pistol to the Plant, Approxi-
mately 85% of design has been released to date.

Production Department - Scheduling of production effort
relative to the Model 600 rifle and Model XP-100 pistol is set
forth on the Production Department chart attached to lember's
and Management'!s coples of these Minutes,

With regard to the Model 600 rifle, it will be noted that
stock machinery is the control factor in achievement of the
scheduled warehouse date of May 1, 1963.

Sales Department - With regard to the Model 600 rifle,
current scheduling allows 15 days between completion of pilot
work and warehouse date. A sales acceptance test of production
guns cannot be satlsfactorlly completed in this interim, even
though the Bolt Action rifle will require less extensive test-
ing than more complex types. Unless this proposed dates are
changed to provide for sales acceptance tests before ware-
housing, there is the strong probability that announcement
will have to be deferred. If announcement of this iltem is
deferred, forecasts wlll have to be revised.

In the case of the XP-100 pistol, the November 15, 1962
P1llot Work Completion date 1s separated from the January 1, 1963
wagehouse date to permlt sales acceptance testing by December 15,
1962,

AUTOLOADING XC-6, LEVER ACTION XC-7, AND SLIDE ACTION XC-8 RIFLES

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130414
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appearance samples of each stock will be presented to the May
meeting of the Committee for approval.

The schedule for the Model 600 rifle (and XP10O pistol), a copy of
which showing status 1is attached, indicates the project is behind
schedule. This is due to the design items noted above that remain

to be completed and to high priority being given to the Sportsman 68.

The Production Department feels that the major part of the lost time
will be recovered, but effort will not be sacrificed on the
Sportsman 68 to a3 so.

In response to the Chairman's question of why an April introduction
date was acceptable for this rifle in contrast to the generally
accepted practice of first of the year introductions, the Sales
Department stated that an exception was made for the Model 600
because 9f the specialized nature of the rifle. Introduction later
in the year will also avoid conflict with the earlier sales
promotion of the Sportsman 68,

XP100 PISTOL

The Research and Development Department reported that the design of
the EP-100 pistol is also complete and has been released except for
the vent rib and sights. The method of fastening the rid to the
barrel appears to have been defined and the design will be
completed shortly.

The status of the schedule for the pistol is the same as the

Model 600 rifle at this stage and is attached., The time by which
the pistol lags the schedule expected to be recovered but effort
will not be sacrificed on the Sﬂortsman 68 to do so.

The Sales Department announced that the cartridge for the ¥XP-100
pistol © will be known as the 221 Nemington "FIREBALL", This
desctiption will appear on the cartridge box and will be roll marked
on the barrel of the pistol.

An appearance sample will_be presented to the Committee at the Nay
meeting for approval prior to submission to Management as a
production prototype. The appearance sample will have a wood stock
instead of nylon since the nylon dies will not be available until
later in the year. It was felt that the expense of mafhining a
nylon stock is not justified for this purpose.

KINZER V. REMINGTON
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Magnums of 7mm and +264. This represents approximately 42% of the
total ADL orders on hand. Twenty-seven caliber 7 mm have been supplied
to writers on speclal orders by the Research and Development Department.

.The revisions to the bolt head and extractor for the 7mm and .264%
Magnum calibers were the last to be completed and both Magnum calibers
are expected to be warehoused in early May.

The Production Department stated that the increased rate of ADL
production had been achleved through overtime in the Wood Shop. The
efficiency of the Wood Shop is increasing as the performance of
several new employees improves. The production of ADL grade is
expected to equal orders during May and at which time a warehouse
stock wlll begin to be accumulateds The warehouse stock will help
cover ADL orders during the period of BDL production.

The BDL grade will be in production in the next few weeks when adequate
means of providing a fore~end tip are in hand.

A prototype BEDL was displayed with an all sewn, non-riveted sling
strap. This was approved by the Committee. The BDL is expected to
be warehoused in June and will complete the Model 700 line, replacing
the Models 721, 722, and 729%.

COMMITTEE ACTION -~ The Operations Committee
recommends General Management approval to
-discontinne immediately the Model 721 and 722.
‘ The Model 700 ADL replacing the Models 721 and

722 wag approved by General Management for
invoice shipments, per Minutes #3~1962, page 7.
It is further recommended that General Management
approve the discontinuance of the Model 725
effective with the availability of the Model 700 EDL
for invoice shipment. ;

LP=100 BOLT ACTION PISTOL

The project schedule for the XP=100 Pigtol indicates that it is

about six weeks behind-schedule as reported last month. The work on
the Sportsman 68 and the need for final approval of the rear sight to
complete speclal machine design prevented recovery of any lost time.
The tool design on all components originally released has been ,
completed. Pilot operations are in progress on the barrel and will
start on the receiver and bolt plug when production machines can be
released. The Research and Development Department presented a
prototype of the pistol for Committee approval. The prototype model
has a wood stock rather than nylon, to avoid the expense and delay of
m:chii:ning one of nylon. The Production model will have a molded nylon
STOCK. i

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130413, 414
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The Sales Department requested time to review the prototype pistol.
They assumed responsibility for obtaining Committee approval by
May 15. The urgency for approval is associated primarily with the
.rear sight which is common to the Model 600 rifle, and would be
extended to the nylon stock rim fire line of Nylon 10, 11, 12, 66 and
76, 1f so approved. The volume of the nylon stock rim fire line would
Justify special machines for the new sight. The availability of these
machines will reduce product cost of the XP-100 pistol and Model 600
rifle. Models of the Nylon 11 and 66 fitted with the new type rear
sight were left with the Sales Department and the Committee to review
for approval.

MODEL 600 TRAIIMASTER RIFLE

ThéAproject for the rifle is on schedule, with start of warehouse
production planned for mid-March, 1963,

The prototype of the rifle, having the proposed rear sight as
discussed with the XP-100 pistol above, was presented for Committee
approvals Approval was deferred, pending further consideration by
the Bales Department. The Sa&lew Department assumed responsibility for
obtaining approval of the prototype by May 15

MODEL 742 AUTOLOADER - CALIBER 243 WINCHESTER

The Sales Department reported on the need for the caliber 243 in the
Model 742 autoloader. They stated that Winchester is supplying this
caliber in their Model 100 autoloading rifle. This will provide -

@ Winchester with a competitive advantage in a caliber size in vwhich
Remington has no corresponding offering in the Model 742. The Sales
Department cited the increased competition in the autoloading center
fire line during the past three years from the Winchester Model 100
and the Ruger "Deerstalker". The disadvantage of lacking a competitive
caliber provides further means of competitive inroads.

The Sales Department contrasted the caliber 243 with the caliber 2uk.
Some states have anti-maiming game laws that prohibit the use of
bullets weighing less than 100 grains for general hunting. They
pointed out that the increasing popularity of the caliber 243 is, in
part at least, due to the availability of a high velocity 100 grain
hunting weigh% bullet as well as an 80 grain varmit weight bullet.

The caliber 244, on the'other hand, is only available in varmit weights
of 75 and 90 graine.

The Production and Research and Development Departments indlcated
that changes will probably be required to the magazine and cartridge
feed and to the orifice in the gas system.

The Committee requested that the Research and Development and-
Production Departments determine the design changes necessary,
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1963 FIREARMS LINE

The Committee discussed the projected 1963 firearms line. The
attached table indicates the 1962 line, the anticipated changes
for 1963 and the resultant 1963 line. The projected changes may
be summarized as follows:

Shotguns
Sportsman 68 -Add model in 12 gauge, 2 3/%"
and 3" Magnum, .
Sportsman 58 ADrop‘iZ gauge, providing 1,000
to 3,000 12 gauge carry over
'as back-up for Sportsman 68.
Model 878 ~Discontinue model.

Center Fire Rifles and Pistols

XP-100 Pisatol ~Add model in caliber 221
. : PFirepall.
Model 6C0 -Add model in caliber 308

Winchester & 30~30 Winchester.

Model 742 ~Add caliber 243 Winchester to
A & ADL grades during 1962.

Caliber 6mm ~Sales discussing with Bridgeport
and Ilion the possibility of
adding this caliber for 1963
in some model to capitalize on
7mm acceptance.

Rim Fire Rifleg

Models 510, 511 and 512 ~Discontinue models during 1962,
General
Wood and Metal Findish -The Production Department 1s

detcrmining means to improve
the wood and the metal finish .
for the Sportsman 68, It may
be desirable to extend the
improved finishes to the major
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models such as the Models 870
700, 742, 760 and Sportsman 58.

Custom Checkering -The Sales Department requested
that custom checkering be
extended to other major models.
Saeles will indicate the models
and their order of preference,
The Production Department will
determine the start-up and
additional <factory costs and
the time to accomplish.
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The Sales Department discussed their advertising strategy for the
three new 1tems in the 1963 firearms line. Their goal is maximum
advertlsing value for each with minimum competition between them.

The Sales Department intends to divulge the Sportsman 68 to selected
writers in October with their stories to be released in JSanuary. The
writers will bhe shown the XP-100 pistol and Model 600 rifie in
January. At that time, the Sales Department feels the writers will
be committed to follow{ng through with their articles on Sportsman 68
and at the game time be committed to additional material on the
plstol and rifle in order to avoid being "scooped” by other writers.
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- stock duplicates the Sportsman
58. Prototype shotguns to
these measurements wvere
provided for the Regional
Sales Managers to shoot at
Bridgeport the end of May.
Their general concensus was
that the drop and pointing
characteristics of the
Sportsman 68ae equivalent to
the Sportsman 58.

Carrier ) - A flatter carrier has been
approved by the Committee.

CENTER FIRE RIFLES AND PISTOLS

MODEL 700 BOLT ACTION RIFLE

The Production Department reported that 9,500 Model 700's have
been produced to date including 25 BDL grade that are beginning
to come through the line. All nine ADL calibers including MM
Remington Magnum and 264 Winchester Magnum have been warehoused.
It is felt that the problems of the BDL grade are in hand and the
production of 2,500 is scheduled in June.

A current production BDL sample was shown to the Committee and will
be taken to Bridgeport for display to General Management.

General Management approved on Mzy 23, 1962 the Committee's
recommendations to discontinue the Models 721, 722, and 725.

XP-100 BOLT ACTION PISTOL

Project Status

The Production Department reported that the XP-100 pistol continues
to be apnroximately six weeks behind schedule as a result of the
higher priority given the Sportsman 68. Effort continues to ware-
house pistols in January, 1963, short of interferring with the
Sportsman 68. The marke%ing strategy discussed in conjunction with
the Sportsman 68, whereby the XP-100 pistol will probably not be
announced until two months after the Sportsman 68, does not in any
way affect the goal warehouse date of the pistol.

The sustained high production rate of the Model 700 rifle wiill
create some interference with pilot operations on the pistol since
several operations for both are performed on the same machines,
Priority will be given to Model 700 production and the pilot
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operations for the pistol worked in to the best extent possibles
Research and Development indicated that the nylon dies for the

stock are two weeks behind schedule.

Research and Development will

work through vacation to recover this time.

The approval status of the pistol is that the basic prototype has
been approved by both Management and the Commlittee. Subsequent
to these approvals, the following changes have been made that have
been displayed to and approved by the Committee only:

Barrel Length -

Increased 3/#" to gain 80 ft.
per second muzzle velocity.

The Sales Department had
requested the Allen Head
adjustment screws be changed to
slotted head screws. However,
these screws are very small.
Research and Development
recommends that best experience
will result if the elevation
and windage screws are the
Allen Head type, requiring

the same size wrench. The
Committee concurred. It was
suggested that an Allen Head
wrench for these screws be
packaged with the pistol.

This latter point was not

The shape of the bolt handle,
which is common to the Model
600 rifle, has been modified
slightly %o accommodate on the
rifle a newly offered adjustable

Rear Sight -
I
resdslved.
Bolt Handle -
povier ScoOpe.
MODEL 600 "TRAILMASTER!" RIFLE
The Production Department reported that the Model 600 rifle is on
schedule to warehouse in mid-March, 1963.
The Research and Development Department reported that a model in
30-30 caliber has been completed to begin tests. The timing for
commercial availability of 30-~30 caliber will depend upon the
test results, the need for any indicated redesign, and the process
w  work to get into production.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER

KINZER V. REMINGTON

BARBER - PRESALE R 01 3041'32531407



- PRESALE R 01 30@0

~” MINUTE #9-1962 =8

The Committee reviewed two prototype models of the rifle. One
was that originally approved by the Committee at the May meeting
and subsequently presented to General Management for approval. The
second included additional features of Custom Checkering, and an
alternative shaping of the grip section which Management requested
to uperade the appearance. After discussion of the following
factors, the Committee recomends that the original prototype as
approve& by the Committee at the May meeting be considered as the
approved prototype for production:

A major concept of the Model 600 rifle is to compete with

the Winchester Model 9% at the same $85.00 selling price.
Further improvement to the features of the Model 600 would
reduce its profit margin which is now projected at $4.21. It
would also cause it to closel aﬁproach the features of the
Model 700 ADL, retailing for %11 +95 with a projected profit
margin of $6.ﬂ2. Any resultant substitution of Model 600 sales
for Model 700 sales will reduce earnings due to the lower profit
margin of the Model 600.

The Model 600 haé several other quality features such as the
vent rib and Monte Carlo stock, not available in another rifle
v In this price classe.

The mid-Marchi 1963 warehouse date would be jeopardized by the

L time to finally complete and process a checkering design and
L stock change.

The Committee also reviewed the rear sight and revised bolt handle
shape as discussed in conjunction with the XP-100 pistol.

The approval status of the rifle is that the prototype as submitted
at the May meeting with the changes noted below has been approved
by the Committees

Rear Sight - The Sales Department had
requested the Allen Head
adjustment screws be changed
to slotted head screws. How-
ever, these screws are very
small. Research and Development
recommends that best experience
will result if the elevation
and windage screws are the
Allen Head type, requiring the
game size wrench. The Committee
concurred, It was suggested

Yo hat an Allen Head wrench for

these screws be packaged with

R the rifle. This latter point
k was not resolved.
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Bolt Handle = The shape of the bolt handle
: has been modified slightly
to accommodate a newly offered
‘adjustable power scope.

0D UTOLOADING RIFLE =~ CALIBER WINCHES

The Production Department reported that rifles in Caliber 243 will

be ready to test the end of June. The Sales Department indicated

the desire to announce the availability of this caliber as quickly .
as the test results indicate that it can be satisfactorily manufactured.
The Production Department will keep the Sales Department advised

on the progress of the tests and when a warehouse quantity can be
- available.

XC=6 AUTOIOADING RIFLE

Xc-g LEVER ACTION RIFLE

AC~3. . SLIDE ACTION RIFLE

Tﬁé Research and Developmént Department displayed prototype models

of eache These samples will be taken to Bridgeport by Research
and Development for further discussion with Sales,

=10 UTO ING PISTO

A shooting model mounted in a shooting block was displayed to the
Committees The model has been fired single shot only and functions
satisfactorlly.A box magazine is being fabricated to begin semi-
automatic shooting.

RIM FIRE RIFLES
¥R-5 IOW COST SINGLE SHOT RIM FIRE RIFLE

The Research and Development Department displayed color renderings of
a straight stock and a modern stock version of the rolling block
rifie. Both iricorporated rounded rather than sharp edges and a
modern design hammer as previously requested by the Commlttee.
Engineering study has indicated that a cast aluminum rather than
cast zinc receiver will be requirgd for strength considerations.

The receiver will be common for both 22 Winchester Rim Fire Magnum
and conventional 22's.

The cost and various implications of this model were discussed by
the Committees The preliminary economics completed two months prior

. indicated that the replacement of the Model 51k by this rolling

" block rifle would provide increased operative earnings before taxes
of $135,000, This was based on a rolling block rifle yearly
volume of 45,000, retailing for $20.95, with an out-of-pocket
factory cost of é6.56. The aluminum receiver will increase this
cost slightly.
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with outlines of the proposed putterns will be
discussed by Sules with General Management concerning:
use of the same pcottern for all Custom Checkered

grades within o given model; use of the same checkering
patterns on different models to the extent possible;
two grodes versus single grode structure.

SHOTGUNS

SPORTSMAN 68 AUTOLOADER

The Production Department reported project work on the Sportsmun 68
remains anproximctely two months behind schedule. Steps continue

to> recover the lost time and wcorehouse the shotgun Jonuary 15, 1963
as scheduled. A new scheduling system is being established,
indicating all necessary work to complete each step in the production
sequence of major components. Trial and Pilot operations will
continue through the vucation shut-down.

The status of the other new guns, the XP-100 pistol and Model 600
rifle, are periodically reviewed to determine thct they will not
interfere with the Sportsman 68.

Q Resecrch and Development reported no information significantly
’ affecting the adequacy of the Sportsman 68 design has come to light
during the post month. The design changes that have become evident
will not interfere with the project schedule. Items of note are:

1. The interceptor latch which was reported to have
failed at approximately 3,000 rounds has been
improved and dry cycle testing indiccted 75,000
rounds endurance without failure.

2. The breech bolt of the 2 3/4" chamber shotgun was
previously reported to have cracked during endurance
testing but d4id not fail. It was planned to moke a
design and moterial change to correct this.
Subsequently, the design change and a polishihg .
operation in critical areas was determined to suffice
instead of changing matericl.

Chrome plating the bolt, carried over from the
Sportsman 58 to prevent rusting prior to purchase
by the consumer, contributes to cracking due to
hydrogen embrittlement. Research proposes that as
o further preventive the breech bolt of Trap and
Skeet guns be highly polished rather than chrome
plated. /

e The Production Depcortment reported thot it may be
desirable to highly polish rather than chrome plate
all Sportsman 6% breec¢h bolts. The chrome plating
does not zllow the roll marking to show up clearly.
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X2-100 BOLT ACTION PISTOL

The Production Department repa ted that the XP-100 pistol continues
approximately six weeks behind schedule as reported at the last
meeting. The new scheduling system being established for the
Sportsman 68 is also being extended to the XP-100 pistol and Model 60Q
rifle to clearly indicate all work required to complete each step

in the production sequence of major componentse. Research and
Develomment reported that the stock dies are expected the end of July
to begin moldlng stocks during the vacation shut-down. It is still
expected to meet the Jeanuary warehouse datee

Preference continues to be given to Model 700 rifle production where
speraticns conflict with XP-100 or Model 600 Triszl and Pilot. The
pilstol interferes least with Model 700 production and could be more
easily produced concurrent with lodel 700's should any question

of deferring either the pistsl or rifle oeccur.

The approval status of the pistol is that the basic prototype has
been approved by both Management and the Committee with the following
changes having been presented to and zpproved by the Committee only:

Barrel Length ~Increased 3/4" to gain 80 ft.
per second nwuzzle velocity.
Bolt Handle -The shape of the bolt handle,

vhich 1s common to the Model 600
rifle, has been modified
slightly to accomodate on the
rifle a newly offered adjustable
pOWer scopes

Rear Sight -L1len Head screws requiring
the same size wrench have been
incorporated for windage and
glevation adjustment. A
suggestion at the June meeting
that a wrench to fit these
screvws be packaged with the
pistol was not resdolved at
that meeting. The Chairman
requested this be done outside
the Comnmittee.
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Zp-100 4 AUTOLOADING PISTOL

Research 'and Development 'displayed a 10 shot semi-agutomatic model
of the XP-100 A. They reported that testing of the model, which
may have good military potential, is proceeding satisfactorily.

Tu
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MODET, XP-100 BOLT ACTION PISTOL

The bedﬁétién.Depéftﬁent fepéfted that the pistol continues six to
eight weeks behind schedule., The limitation is delay of rachines,
tooling and purchase components. The Production Department still

expects to begin pilot assembly in October through expediting and
by-pass operationse. e

Research reported the first nylon stocks molded had s0me warpage,
which 1s usually expected on initial product. The mold is being

altered by the vendor, and will be returned to m23ld stocks in early
September.

Research also reported that they are considering increasing the twist
from 1 in 1M £o 1 in 12" to accommodate future light weight bullets.
The first production of 700 barrels in progress will have 1 in 14

twist. Subsequently barrels will incorpsrate any revised twist
aztablished.

Sales expressed thelr intention to develop advertising for the pistol

around its unique long range accuracy. ZThey are considering having
. some of the country's outstanding pistol shootersmd gun writers
preview the pistol in October.
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MODEL XP~100 BOLT ACTION PISTOL
Proiect gtgﬁgé o

will be available from the pilot lot about November 10. The receiver
which 1s machined on heavily committed Model 700 equipment, will limi%
production after this initial quantity is assembled. Abou% 2C0
pistols will be in the warehouse January l.

Sales stated the 200 warehouse quantity is less than desirable, even
though the true market potential of the pistol is unknown. Sales
expects to have a better estimate of 1963 sales after the February
Dealer Show in Chicago. This event proved a good barometer in 1962
for the Model 700 rifle.

The Production Department is determining if any government regulations
. must be met or permits are needed to ship pistols.

Sales Promotion

Sales has abandoned plans to demonstrate the pistol to writers in
October. They will instead probably display it at Lordship along

with the Model 1100 the end of Novezbar. This is compatible with
the Project schedule.

The Treasurer suggested sales volume would beneflt 1f a new target
event could be successfully promoted in which only the XP-100 is
capable of competing. Szles agreed, stating their intention to
promote the pistol for target and varmint shooting, as a pistol with
rifle accuracy. The standard accuracy specifications will be
determined as pilot models are tested. For the present, rifie
specifications are being used.

The Sales Department displayed their proposed package of "Royalite”
simulated leather case with three quarter zipper. The pistol and a
box of ammunition are supported within formed recesses of a red plastic
liner. The dealer would insert the box of ammunition. A pressure
sensitive label on the outside identifies the product.The package

costs about $1.50.

Sales will ask General Management's approval of the package. Sales
' will also supply the Production Department the necessary information
to obtain quotes and samples for shipping tests.
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with the Model 1100 the end of November. This is compatible with
the Project schedule.

The Treasurer suggested sales volume would benefit if a new target
event could be successfully promoted in which only the XP-100 1is
capable of competing. Sales agreed, stating their intention to
promote the pistol for target and varmint shooting, as a pistol with
Tifle acecuracy. The standard accuracy sgecifications will be
determined as pllot models are tested. For the present, rifie
specifications are being used. P
The Sales Department displayed their proposed package of "Royalite
simulated leather case with three quarter zipper. The pistol and a
box of ammunition are supported within formed recesses of a red plastic
liner. The dealer would insert the box of ammunition. A pressure
sensitive label on the outside identifies the product.The package
costs about $1.50.

Sales will ask Gencral Management's approval of the package. Sales
will also supply the Production Department the necessary information
to obtain quotes and samples for shipping tests.

b
MODEL 600 BOLT ACTION RIFLE
| ggbjéctvstatgs |

Production states caliber 308 1s on schedule to warehouse May 1. |
Receivers and stocks are the control items in this schedule. Model 600 i
receivers are produced on critical Model 700 equipment. Stocks are
to be produced on new equipment being procured. The estimated ,
warehouse date for caliber 30-30 is January, 1964, based on the ot
scheduled May, 1963 design completion date.

¢

The Sales Department feels the decision not to announce caliber 308
until caliber 30-30 is available should be reviewed because of the
indicated eight months delay. The Committee recalled the project
assumed no major difference between rifle designs for the rimmed and
rimless cartridges. They agreed a current appraisal should be made,
of Project economics based on present 30-30 design basis before a
recommendation is made. The Sales Department will revise the XP-100
and Model 600 Sales forecast by calibers for the first year without
30-30 and for third year with all calibers. Research and Production
will complete a current appraisal for the November or December
meeting.

The Sales Department questions whether the lModel 600 barrel length
meets Canadian Government regulations, and asked Research to
rcsolve this.

e a e e e
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Design Status

Research has abandoned the rotary box magazine for caliber 30-30

due to space limitations. Their development is now based on a

single column detachable box magazine with cartridges staggered one’
rim ahead of the other. This design may not be as different "from the
design for a rimless cartridge as previously thought. Room to detach
the magazine without hinging the trigger guard may be available by
removing the lower locking lug and moving the box magazine forward

to oceupy part of the space of the lower locking lug support. One
locking lug may provide sufficient strength with the lower bolt

head force and closer head space control of caliber 30-30.

CALIBER 6MM REMINGTON

Function testing of .243 Winchester (equivalent to 6MM) in Model 742
rifles has been satlsfactory. Only ﬂccoptab;o accuracy is needed
to announce this callber in the Models 742, 750 and 700.

Research reported preliminary tests at Bridgeport indicate an 8"
twist provides satisfactory accuracy for bullet weights between
75 and 110 grains. The accuracy of heavier 105 and 110 grain bullets
with a 10" twist is not acceptable. Ilion Research 1s making a

\%;1 quantity of 8" twist barrels to confirm Brldveport's resultse.

Sales gquestioned the integrity of classing the 6MM as a Magnum.

Research agreed and Sales stated that the designation will be 6MM
Remington.

RIM FIRE RIFLES

RIM FINE RIFLE SIGHTS

Research stated that the present Patridge-type sight on the Nylon
line was designed in response to Trade requests as the best means of
eliminating elevation and canting errors. They reviewed the new
sights on the XP-100 pistol and lModel 600 rifle that are intended for
low cost volume production and could be used across the rim fire

and low cost center fire line.

The Chairman asked the Sales Department to establish the sight

specifications they feel are needed, and to recommend, with Research,
a course of action to the Committee.

< MODEL 40 X TARGEZT RIFLE

Thé prototype improvedAModel LOX is delayed by model making for the

[ o - i s [ —

; —
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The writer, in company with ¥ .T. Smith of Purchasing, observed tne results
of a vibration or "shake” test on the sampie pistol case proposed by Leaming
Industries. A laboratory drop test was also concuctad on the same pacikage.

SUMMARY

The pistol {tself showed no damage as rasull of the test conducted at this
plant. The case showed only mincr camage as result of the test. Iils camage
appeared 1o se on all 4 corners of the innar styrens platiarm, and which
became somewhat mors pronouncad after the 3-foot drozs.

DETAILS

The vitration or shake test comprised a total of one hour. Hardly noticeable
abrasion occwrred on the exterior of the case during the {inal 10 minutes of
the vibration test, However, this was rubbed away and i3 hardly perceptible.

Nine (2) “drops” were made to the package (with the pistol enclosed) from a
2-ioot haight. These wera dropped according to the prescribed cosrugated
tasting procedure {rom various corners, flats and ends of the package. An
acdditdcnal 4 tops were made rom a I-foot height. These were flat and
corner drops. The pistol case was at all timas snciosed tightly in a single
corrugated ons plece shipper.

J. P. Finnegan
JPP: Ilion Research Division
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MODEL XP-100 BOLT ACTION PISTOL

roductinn Stat

Produétion reported satisfactory test results of the pilot lot.
Approximately 100 pistols will be assembled during Novenber as

production parts are available and nylon molding Improvements are
completed.

The Plant meets all regulations to manufacture and ship pistols to
Jobbers. OCnly the need for a gunsmith's license for Custom Repair

has to be confirmed. Shipment to individuals such as Fileld Representa-
tives 1s not a problem except in New York State where they must have

a pistol permit. It is Sales responsibility to see that any individual
on whom a shipping order is issued meets the legal requirement.

The packing case has been aprroved by Management. A production
. quantity is on order. The price of the pistol will be raised to
cover the increased packaging cost.

The Committee stressed keeping the pistol confidential to prevent
any leak to news media that could jeopardize promoting the Model 1100
shotgun. Production stated the assembly operation is in a separate,
limited access area, with the pistols under strict control.

Field Tests

Sales has arranged with Production and Research for 12 pistols from
the pilot lot to be shipped to Field Representatives the week of
November 12 for testing. The pistols will be adequate to test
functioning and aceuracy, and minor imperfections in the nylon parts
will be ignored. The nylon molds are being corrected for production
pistols. The field test samples will be shipped in the approved case.

Sales Promotion

The November 26 writer's shoot at Lordship is being restricted to the
Model 1100 for maximum.promotional value to it. The plstol will be
promoted at a later date.
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MODEL 600 BOLT ACTION RIFLE o B
Production Status

Activity on the Model 600 is limited by the higher priority requirement:
of the Model 1100 and XP-100. Pilot work will soon be getting more

active to meet the May 1 Warehouse date for caliber 308. Approximately
100 of this caliber will be assembled in February for trial and pilot..

A current appraisal of the project economics to reflect the design
differences between rimmed and rimless calibers will be completed

in early December. Sales maintains their position to hold announcing
the rifle until caliber 30-30 is available. This will delay announce-
ment nine months from April 1, 1963 to January 1, 1964+. However,
Sales states they may reconsider their position when the extent of

11963 competition is known. - -
Design apd Test Status
. Parts to assemble and test a caliber 30-30 rifle are being machined.
Research established that the barrel length of the Model 600 will meet

Canadian regulations. Canada permits manufacturing a barrel to any
length, but rules against the shooter cutting off the barrel.

. i ) +so —— -
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pistol and rifle develdrmens. A olant oroject I:r the X 13 2ifle and '

Snts. 6% wood machirnes and a sesurazie regu

[\
N
or

the pistol and rifle.

- The preliminary schedule indicates that

January 1963 announcement., Tuez to the

delaye

wood Stock introduction will ze

(X
5
t
o
[
cr
o
W

micddle ¢ 1223,

announcenent should be delayed until January 1344,

“il

The nlant needs the molel numters that

Rifle so that process, tooling anl cther records
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iODEL XP-1CO BOLT ACTION PISTOL

Desizﬁ and 'Tes'tiﬁghs ﬁétﬁs .

Sales and Research reported good field test results with no
indication of problems needing correction. Outstanding accuracy
is being obtained in both Field and Research tests with 2" groups
at 100 yards not being unusual for skilled hand gun shooters using
a bench rest and pistol scope sight.

Sales asked Research to supply them information on suitable telescope
models and prices.

Research 1is investigating an improved open rear sight that could
either be offered as an accessory or made available through gun
sight manufacturers. The improved rear sight provides the finer
adjustment that may be needed by expert target shooters.

Production Status

Pistols are being produced to the warehouse with approximately
100 warehoused through December and ancther 2,000 scheduled by the
end of the first guarter. The first 700 of these will have the
14 inch twist originally specified. Barrels with 12 inch twist
will begin coming through the line the end of January. Writers'
guns will be assembled with 12 inch twist barrels. -

The Plant stated that they meet all regulations to manufacture and
ship pistols to jobbers. Only the need for a gunsmith license
for Custom Repair remains to be resolved.

A production sample was displayed to and approved by the Committee.
The Sales Department questioned the trigger pull which appeared

to them to have a double rather than a sustained take-up. Research
stated this 1s a matter of trigger adjustment.

Comnittee Action

The Committee recoﬁmends General Management approve the production

sample XP-100 pistol for invoiced shipment.
Selling Price

The Comnittee reviewed information that became available shortly
before the meeting on pistol costs including the new package

and 1ts effect on operative earnings and profit margin. This
information will be confirmed to the Sales Department to assist them
in establishing the selling price for the pistol.
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MINUTE #1-1963 - -

sample XP-100 pistol for invoiced shipment. =

Selling Pric

The Committee reviewed information that became available shortly
before the meeting on pistol costs including the new package

and its effect on operative earnings and profit margin. This
information will be confirmed to the Sales Department to assist them
in establishing the selling price for the pistol.

oduction St

The trial and pilot of caliber 308 is behind schedule due to the
priority given to the Model 1100 and XP-100, Production still
expects they could meet the May 1 warehouse schedule if it is the
Committee's decision they do so. The Committee has previously
indicated the introduction of caliber 308 will be delayed until
caliber 30-30 is also available vwhich may be January, 196%. Produc- ,
tion questions committing inventory and machines to warehousing the
. .308 in May if it will not be sold until January, 196%. In addition,

(l the Model 700 rifle, XP-100 pistol, and a possible 5000 Model 40X-B
Government order wiil place heavy éemands on ‘the same production
equipment. Deferring the varehouse date for caliber 308 until late
1963 would help level out the Plant's force requirements by the
Model 600 production taking up the slack the end of 1963 when the
years other centerfire bolt action requirements will have been
completed.,

The Committee concurred that the Plant should only commit material
and inventory to comglete the trial and pilot and should not plan to
warehouse caliber 303 by May 1.

Design and Test Status

Research will have a prototype model of the three contemplated
calibers, +222, .308, and .30-30 within the next 2 weeks. They
suggest a meeting to disecuss them with Sales at Bridgeport, to which
the Sales Department concurred.

The Committee reviewed a current appraisal of the economics for the
Model 600 rifle that up-dates the original project for both lower
forecast total plant volume and the estimated effbct of design
differences for caliber 30-30, Comparative data are shown in Table 1.
The first columm represents the project economics as originally
prepared in which it was assumed that the product cost for caliber

(N. 30-30 would be essentially the same as the other calibers. The
project cost included an estimated $49,000 Operation and Research
charges for caliber 30-30.
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MINUTE #1-1963 TABLE 1.
¢ ‘ PROJECT AD-XP-700-2
/ CURRENT APPRAISAL OF ECONOMICS FOR EFFECT

OF CHANGE IN TOTAL PLANT VOLUME AND :
DESIGN DIFFERENCES FOR CALIBER 30-30
..Data Shown For Model 600 Kifle Only

Original Adjusted Adjusted For Changes
Project* For Change In Total Plant Volume
In Total & Design Differences
Plant Volume For Caliber 30-30
Model Model Model

"TT"JﬂXl“‘ 600 600
e308 .30=30 <308  .30-30 <308 +30-30 Total

\:333—-\Vf"-) K:ffff~\/’“\~¢} a222
TOTAL PLANT VOLUME 3¢
UNIT FULL COST DATA

Volume

Retail Price $8

Net Selling

Operative Earnings
( % of Net Selling

CASH COST DATA - M3

Sales S

Cost of Goods

Operative Earnings &
3

Net Egrnings ™
Investment
Permanent ** 3
Working Capital
Total Capitzl Req'd

Return On Total
Capital Required

Project Cost
«308, .222 $

030‘30
Total « M-600 e

(_ * Adjusted for current €% All Other Expense Rate instead of 8% in effect
when project was prepared. o
** Total permanent investment authorized by Project AD-XP-700-2 for M~600

rifle and XP-100 pistol-: ) Amount shown is that allocated to rifle.
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P TR AN
HEAW P |
"I' OPERATICNS COMMITTELE
ILION DIVISION
ILION
BULLETIN
#9-1963
M. R. Warden F. E. Morgan
R. H. Coleman D. E, Miller
E. H. Bleckwell H. M., Pierce, Jr.
H. K. Faulkner 5., M, Alvis
Dewey Godfrey D. S. Foote
He M. Stoessel C. H. Reinhard
Gail Evans E. B. Wallin
G. M. Calhoun L. D. Cox .

COPY NO. 4jé

INFORMATIVE BULLETIN ;£5-1963
ILION DIVISION
JANUARY 10, 1963

. SUBJECT:  APPROVAL FOR INVOICED SHIPMINT
XP-100 BOLT ACTION PISTOL

On January 9, 1963, General Management approved the XP-100

Bolt Action Pistol for invoiced shipment.

The existence of

the pistol, however, should remain confidential until it is

announiced by the Sales Departnent.

L0

L. D. COX
Secretary,

Ilion Division
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v

D 10 . ces E. H. Bleckwell
G. M. Calhoun
H. M. Stoessel
H. K. Faullner
F. BE. Morgan
S. M. Alvis
D. E. Miller
File

Ilion, New York
January 25, 1963

GAIL EVANS
DIRECTOR OF SALES

SUBJCCTs - XP«-100 PISTOL AND M-600 RIFLE
ZIFORMATION FOR PRICING DECISIOWS

- The attached information has been assembled to assist in
pricing the XP-100 pistol and lodel 600 rifle., It is based on
January, 1963 estimates of project expenditures and product costs
prepare& by Research and the Plant, and reflects the c¢ost increases
for pistol packaging, the 30-30 caiiber rifle and other minor
increases since the original project was prepared a year ago. It

i3 assembled so ys2u can Judge on the tuo bases normally used for
these decisions: |

. Percent return on Total Capital Required and Total Sales
Required to Recover Project Expenditures, based on out-of-pocket
costs - Table 1 and Figures 1 through k.

» Operative hrn:l.n s and Operative Earnings as percent of Net
Selling based on ru.ll book costs - Table 2.

" The econonics for the rifle and pistol are inter-related. Ve
have tried to define the limiting condition of this inter-relationship
by developing Momation for pricing based ont

N Selling price ror the pistol and the rifle, presuning both .
are marketed, with the rifle in calibers 3887 222, and 30-30.

o Selling price for the rifle presuming 30-30 caliber 1s not
marketed.

o s:ualigg price for the pistol presuming rifle is not marketed
a .
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Supplementary details are covered in the attached discussion.

/7
»1( If it is decided not to market the rifle in caliber 30-30, an
§' early decision can save about $95,000 Operations and Research costs.
N Only about {15,000 will have been committed out of the estimated
v $110,000 total cost to bring in this caliber, if the decision can

be reached uwithin the next month or so..

Ve will try to answver any questions you may have concerning
the attached information. I vwill include a discussion of this for
your consideration on the suggested agenda of the February Operations
Committee meeting.

Do EQ Uille.‘l‘
Works Manager

206

Pﬁr L. D, Cox

LDCimsg
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QI§Cﬁ§§ION
XP-100 PISTOL AND MODEL 600 RIFLE
INFORMATION FOR_PRICING DECISIONS

Es e of AD=XP-700 Econ: - Ta o

Table 1 shows the effect on the project economics of the
higher costs for the .30=30 caliber rifle, for the new pistol case
and for other minor manufacturing cost increases since the originai

- project estimate a year ago. The estimated cost of the pistol case,
and its outer vrap and casing materials’ is approximately $3.10
compared to J.3% used in the project estimate.

The estimated Project Expenditure has increased from $672,000
to $738,000, primarily for more Operation and Research charges to
bring in the caliber 30-30 rifle. The increased Project Expenditure
can be handled vithout an additional part since it will be within
the permissible 10% overrun. '

The allocation of permanent investment for the pistol 1is
$6,000 higher and for the rifle $13,000 lover that a year ago. The
same basis has been used to allocate the investment. Any equipment
used exclusively by the rifle or pistol 1s allocated 1004 to the user-
Any equipment used by both is allocated 507 to each since the equip-
ment would be required to produce each, indépendent of its volume.
Though less total equipment is being purchased, more of it is being
used for the pistol than was estimated a year ago.

Only about $15,000 of the estimated $110,000 has been spent
touard the 30~30 caliber. If it is decided not to bring out this
caliber, an early decision will save in the range of $95,000.

S fit M R P « Ta o

This information is based on full book cost and 1is equivalont
to that in the monthly Operative Larnings statement on which individual
model performance is judged. The Unit Operative Earnings are
essentially independent of changes in the rifle or pistol volume.
The burden factors applied to the model costs are dependent on total
plant volume (359,000 units) and the effect of a change in pistol or
rifle volume 1s negligible. :
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-

2.

Effectcof Selling Price agd Volume on Payou:’ and Percent Return on
Iptal Capital Roquired - Figureg 1 through

Figures 1 and 2 - For the Pistol and Rifle, Resgectively, Based on
’

Marketing Both, With Rifle in Calibers 30 222, and 30-30
Per Project. =

These two figures are essentially straight forvard. The
volume of sales to recover their Operations and Research
charges have been indicated as a measure of the time before
the project begins earning a return.

Pricing the llodel 600 faces the problem of cutting into

lodel 700 ADL sales with the latter's higher profit margin.
The operative earnings of the Model 700 ADL based on
1

m&%ﬂiﬁ%ﬂzﬁﬂ are about $27.40, The operative earnings
of the Model 600 rifle on an gQut-of-pogkat cost basis ares

4 Operative Earnings

Betall Selling Price 8 Oyg-of -
- $ 85 $ 16.
$ 95 $ 21.
$105 $ 26.
415 ¢ 3.
Figure 3 = For The Rifle, Based on Marketing the Pistol unii
Rifle, With Rifle 4in Calibers 308 and 222 only.

This information indicates the effect of abandoning the
caliber 30-30. The project expanditures are the sare as in
Figure 2 except the Operation and Researech charges for

the rifle assume only $15,000 expended for the caliber 30-30
before abandoning it.

As. an 1llustration, the project is based on selling 5,000 a
ypas caliber 308 and 222 and 6,000 a year caliber 30-30. 1t
18 Modal 600 is priced at $95.00 retail, the percent return
on total eapital required from Figure 2 would be 278. If it is
assumed the caliber 30-30 is not marketed and only 9,000
‘ealiber 308 and 222 would be sold, Figure 3 indicates the per-
-~ cent return on total capital required would be 25%.

Figure & . - For The Pistol, Based on Marketing the Pigtol Only.

In view of the pricing problem on the Model 600, this information
shows the effect of not marketing the Model 600 The Permanent
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3o

Investment includes all the new equipment used for the

pistol if the rifle is not marketed. Any equipment purchased
for the rifle which could be profitably used for other

models has not been charged against the pistol. The

Operations and Research charges to be recovered include those
for the pistol and those already spent for the caliber 308, 222
and 30«30 rifle.

The tabulation belov 1s based on Figure 4 and shous the volume
and selling price relationship for the pistol to earn 203
return on the total capital required if the rifle is not

marketed.

XP-100 hS RETAIL SELLING PRICE

PISTOL FOR 204 RETURN ON TOTa
YOLUME AL RENUIR: :

3,000 . $130.00

5,000 $107.50
10,000 $ 91.50
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Quantity
Retail Selling Price,
Net Selling Price

Nct Sales

Cost Of Goods
Overative Earnings
Net Earnings
Investimznt

Permanent ’Allocated)
Vorl:ing Capital

Total Capital Required

Ferceat Return On
To+tal Capital Required

Operations & Research Costs

205 & 222
32230
Coz;l Project Cost
{farcanent Investment
;.0 Operatione ani
-azreh Costs)

PROJECT AD-XP~700-

XP-100 PISTOL

6003

WD }¥-600 RIFLE

COMPARISOW OF ORIGINAL & CURREGNT TilIRD YEAR
ECONOIIICS BASED OM FPOQJECT SELLING PRICES
OUT OF POCKET COST BASIS

Original Project

XP-100 M-600 Rifio Total
Pistol 308  30~30%
222
3,000 15,000 18,000
$75.00 $85.00
$40,.37 Sus5. 7
3 121 $ 68cM 3 BopM
a1 0% Al
L8 $ 2784 $ 326M
& 2am* $ L25M*x $ 14Piee
& 79 $ 101M & 180M
v 8214 3991 48111
& 161M $ som $ 661M
L% 4 25% 22%
& o154 2194
§ 23 G 228M 3 228M
491
S 2ol $ 3764 & a72M

D ssduction eos% azswisd sane as 303 znd ,222

Jiusted for 6+ All Other

Expense iote lnstedd of 87 In

Pregané Estimate At
oJact Selline Price

XP-100 1¥~600 Rifle otal

Pistol 308 30-30
222

3,000 _9;000 6,000 18,000
$75.00 $85.00 485.00
40.37  $45.74  ghS.74

$ 121 $ WM § 2ym § .BO7M

7 oM 263 183  $_5364

$-381 § 1o & 91 s' 27IM

g 13M § 684 ¢ LIM ¢ 122M

$ 83 o5 88M § - $ 173

83  2L49H 1701 5024

$ 1634 g 33N § 170M g 673M,

84 20% 244 18%

& 2224 ¢ 2o

$ 233M 233

110M 110M

$ 307§ 321 ¢ 110M & 738N

Effect Vhen Original Project Was Prepare?
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EFFCCT OF SELLING PRICE ON PROFIT MARGIN OF

=100 PISTO

D _MOD

K CO IS

UNIT COST DATA PER M&S ESTIMATES OF JANUARY 16 1963

Retail Selling Price . 95. /07,00 $105.00
Net Selling Price 40.37 45. A 5113 = S78Z 56 .51
Cost of Goods - .
Full Factory 39,00 39.00 39.00 3% 00 39.00
Selling & Adm. ‘ 3.04 4.35 4.86 511 5.37
Research 2232 =53 1,62 2220
. T -
Total 344,05  $4%, 72 $45.39 1573 $y6.07
Unit Operative Earnings ( 3.68) 1.02 57l 8.02 10.4%
4 Of Net Selling . ( 9% o8 p 11¢ 15 18%
MODEL 600 R '
Retail Selling Price _ $385.00 * §9§.M. %153.55 $115.00
Net Selling Price L5. 74 51.13 56.51 61.90
Caliber 308 30-30 308 30-30 308 30-30 308 30-30
222 222 222 222
O S reatas $39.70 $42.40  $39.70 $42.40  $39.70 $42.40 $39.70 $h2.k
actor . 'y . 2 o . 20 . 2040
Selling & Agmo 4,39 4.35 Bk.gg %.86 35.37 537 3%.38 5.88
Research 137 137 1.8 _1.86
Total u 5. $48.12 46.09 $48,.79 $46.77 B49.47 $47.4% $50.14
Unit Operative Earnings «32 ( 2.38) 5.0% 2.3% 9. M 7.04 1446 11.76
% 0f Net Selling - ( 5% 10% 5% 17% 12%

* Retail selling price used in Project.

23% 19%
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v

S LIMITED DISiriBUTION

CC: J. £, Dickey, Jr. - Bupt.
P. E. Morgan -
S. M, Alvis
D, E. Miller
Pile

Jlion, wew 7 ork
February oo, 19

£ H, Bleckwell
Gall tEvans

1. K. Paulkner

H., M. 3Stzesse!

T, M. Calhoun

X€-150 PISTOL % MOGEL 0N RIFLE - SELLING rafle

information on pricing the XP-100 Pistol and Model DUu Ritie wan
reviewed at the February 12 Operations Committee, The revicew wan
based on the Plantis letter to Gall Evans of January 2% -oncecning
thia subject, The following memorandum summarizes the poicing
recommendations of the Committee.

Status Prior to Meeting

The status or the rifle ana pistol prior to the Febsu<y (& meer .

wuh
Model 600 Rifle X-1.4) Plstoa
Hetail Seliing Price Not established NotT estallisiec
_ {Project Basis - $85) (¢roject Basis - §7+
Planned Calibers 222, 308 & 30-30 221 Remisngtow
Stoek ) Wood - Monte Carlo Nylan
Snape {No checkering,
grip cap, fore end tip,
swivels or sling)
CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 01304%531436
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Pricinz Recormendations

Model 600 Rifle

The Salea Departmeni suggests the rifle can b2 successfully markefed
at 3100 retail by adding Cuatom Checkering anld changing the planni:
calibers from 222 and 30-30 to the new calibers 284 Winchester und
350 Remington [lagnum, retailning the 308. They estlumate the long tcirm
saies volume will Le Pifteen thousznd (15,000) a year. The bazis ror
vhelr recommendations are:

. The retall price of the rifle must be 1ncreased gbove the

$85 used in the project. Earnings at this price are inede arte.
being about osreak-evea for the ’0“ and 222 calibtere and a 22,38
loss for the 30-30 caliber, on a full ook cost tagis. Th«
earnings are poorer than originally perojected due to lowep -
estimated total pilznt voluwme, ihlgrer manufacturing cest for

the 3C-30 caliber and other/small production cos¢ increases.

Since the pplcn nuast be ducreased, the rifle wlil no longer
.compete price for orice with the ¥incheater Model 94 and
must compete with hingher priced rilles. Conseguently;
feetur2s suech asz 30- 30 Winchester to compete directly with
the Winchestsp 9H may be\cropped and o:ther competitive
'eatures added for the nikher price class.

Saleg proposas the compelis Lve featurea be fmproved by addiig
Lustom Checkaring to the Ui-es of the grip and fore end. Ti's
provides significantly inore! appc;l at sumall increased cost,

' ./
They also propose to aubaui»ute {wo new curtridge calilbers,
234 ¥incheater and 350 Remiigton lMagnwa for the previously
plannel 222 Pemingion and 3230 VWinchenter. Bxperlence
indicates 8 short barrel 222 Calliber rii'le has v.o apprsal.
The 30-30 18 obsoleted by cartrldges with better ballistles.
it i3 also hampered by ad:icional project cost for deslgn
and tooling and by higher production cost than the rialess
calibers. The additional project cost for 30-30 celiver haow
been eatimated at $110,000 of which only $15,000 hag been
spent, Abandenlng thils caliber now will reduce project
expendicures $95,000. oy

. The ficlel 600 rifle witn it31 proposed Jeatures and $100 price
should not materially affect Fiodel 700 rifle sales, Iif it
does, 1owever, the casih cuerabtive earnlngs of approxinate!'
528 conpares zaiorcbly with the $27.80 cash operauive earni: I
of tiie Model 700 ADL,

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130449
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The Production, Research, and Treasurer's Departments agree with
Sules' recommendations as proposed.

T.ble 1 attached summarizes the economics of the rifle a3 now piropnased.
The table also shows for comparison the economies of sc¢lling the origi-
r:ally planned calibers of 222 Remington, 308 Winchester z:id 30-30
Winchester at $100 retall.

XP-100 Pistol

The retail selling price of the pistol must also be raisrd GLe€r i
$75 used 1in the project beczuze of an egtimated $3.€8 ful!l pbuol Ines
al itnls price, The earnings are poorer thun orizimally » ~ujecton
due to lover estimated total plant volume, to: Aigier cont -V T
piscol packing case, and other =small increased manufacturileg «ouus
The simulated leather pistol case adds about $3.55 full Buok
pacitaging cost.

Thne Sales Departmant feels the pistol -can be marketed ror 393 rotall
and support a long term volume of 5000 a year. Tney fesl cthe2 olstol
muwst be priced below the rifle to maintain our marketing iateg:si1ty.
A visual comparison of the rifle and the plstol lndivdizs to the
Siates Cepartment thaut the pistol should sell for 8 low=- orice.

The other departments yuestlon if the pistol cannot retail for $100,
Tney suggest the pistol will appeal to a limited markec wnose sicze
will be unaffected by enall differences in price. They also point
out the full book manufacturing cost of the pistol at §100 i1t only

$1 less than the rifle, and does not Justify a $5 lower renail %7 00
net selling) price.

Tne plistol price wes left unresclved and will be detesraned oy furlner
discuussion of the Committee ai Briageport. Table 2 atvached summ=rvires
tne economics of selling the pistol for $9% and for §$:00.

L
X, Ll <

B4

L. D. Cox

LoC: I
Atcvacnments
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. = b

IOCEL 600 RIFLE

OPERATIVE EATUITNGS AUD RETURI O IUVEST:IUT
AT PTOPCSED $100 RETAIL SELLIIG PTICE

Costs Include Custom Chockering

A At The Selling Price Unaninously
At The Selling Price & lifth Proposed By All Departzents &
The Calibers Unoninously Uith The Original Calilbcers For
Proposcd Oy All Departrents Vhich The Rifle Uas To Oc Desiared

ctail Selling Price : $100,00 © $100,00

2t Selling Price 53.82 53,82

‘alibers Rinmlcas Cnly Rimless Rioeed Total
20 Uine# B Tem, 3630 222 Ten.
303 Vin.e 308 hen. 30-30 Uin,
350 Nene Inge# 308 Uin,

'stimated Third Year Volure 15,000 9,000 6,000 15,000

ULL BOaL COST Darh

Unit Cost of Goods & L6a73 GubeT3  Su9eL3  Sh7.82
Unft Operutive Eurnings 7.09 7.09 La39 6,00
¢ of Uet Selling 137 g 8% 1ns

XT OF POCKCT COST DOATA

Unit Cost of Goods $ 28,60 828,60  $30.:0 §29.20
Unit Opcrotive Earnings 25,22 25,22 23.72  2hl.62
Total Opcrative Earnings $378 11 $227H  fw2n $39n
Tet Earning After Frenchise 18] 11 98 1l 6111 159 1

Taxs ALl r Expense,
e Fedvaal Tax i

Investoent
Permanent Investment SLBB 1 8 28 1 - $ 88 M
Uorking Capital 133 11 261 N 179 11 40 T
Total Capital Required 'EE%I‘H" fEVCR H;g’ﬂ 'S%BT
¢ Return en Total Capitnl 319 285 1 1A 308

s Costs and earnings for cal ibers assuxcd the same as the prototype models disployed,
vith the addition of Custon Checliering. Any nced for stainless stuel Barrel or Recoil
Pnd would presumnbly hawe added cost offset by increased selling prices

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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s TARLE 2,
XP-100 PISTCL

CPERATIVE EATUTINCS AID FRETURY QU INVESTIENT
AT 595 AID $260 RETAIL SELLINUG PRICE

b

Retnil Selling Price + 5 95,00 $100.00
et Selling Price Sieldl 53.32
Calibers 221 Rena 221 Tens
Cstirated Third Year Volume $000 | 5000

FULL BOGK COST DATA

Unit Cozt of Goods S 4539 $ 1563
Unit Operative Earmnings - BTk 8.09
% of lict Seiling 3 157

OUT OF PCCHET C{CT DATA .

Unit Cost of Coods & 2,10 $ 29,10
Unit Opesative Eammings 22.03 2,72
Total Operntive Ecrnings da0 ‘ 812h 1
Izt Enanings After Franchise gL : $ e il
Tax, A1l Other Expense and
Federal Tex,
Investoont
Pormarent Investamt - 68N $ B8
lLorking Copital - GHL T LZh6 11
Total Capital Required $529 1 23171
% Nwurn an Totel Capital 213 3%

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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LIMITED DISTRIBUTION ' ce:  Gail Evans
F. E. Morgan
K. F. Larsen
‘D, E. Miller
A. Jo Seciner«J. J. Pnilli;
A. Jo Browneid. D. Kerr
File

Ilion, New York
March 19, 1963

. - N
TO1 Re L. HALL '
FROM: L. D. COX % v

SUBJECT: PROJECT AD XP-700-3 A
FIRST AND THIRD YEAR VOLUME

The eonfirms the first and third year volumes to be used for
the Part 3 of the subject project. The volumes were obtained
from N. F, Larsen through his discussions with Sales.

The table attached shows the projJect volumes. The first year
will be that indicated by #2-1953 Sales Forecast. The third
year will be practically the same used on the Part 3 of the
Model 1100 Project. The exceptions are:

1, Total Plant Volume will be 361,115 instead of
359,115,

2« The XP-100 Pistol Volume will be 5,000 instead
of 3,000,

3. The combination 5,000 Model 742's and 40,000 XC-6
vill be combined as 45,000 Model 742's.

4. The 30,000 XR-5 Rolling Block will be revised to
30,000 Model 514's and no Rolling Block.

S« The Model 600 will be available beginning in 196k
in caliber 222, 308, and 35 Remington.

LDCsims
ATTACH.,

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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c LIMITED DISIRIBUTION
PROJECT AD XP 700-3

ESTIMATED 1963 AND 1965 TOTAL PLANT VOLUME

11-48

~ 12 Gauge
- 16 & 20 Gauge

Sportsman 58 %
878 )

870

Total Shotguns

Cantef Fire Rifles
40X « B CF

700

XP-100 Pistol
600 *»» :

W2
" 760

Total C.F. Rifles

Rim Fire Rifles

()
(2)

¥
» kS

Total Rim Fire Rifles

GRAND TOTAL

1983

w

#0-1963 Sales Forecast

—~~
[\SIO]
~

200
20,000

5,000
15,000
15,000
15,790

100,950

620
1,120
30,000
925
10,000
12,000
9,000
7,000
12,500
19,500
36,500
15,000

150,165
361,115

Only 1963 models affected by Model 1100. Their volume 1f contiiued

without Model 1100; Sportsman 58 « 20 WO}hl-iodal 873 - 5,ucL,

Only 1965 models affected by lNodel 1100.

elr vuolue If ~ mtinu.!

without Model 11003 Sportsman 58 - l?,OOOi Model 674 - h,000.

Model 1100 = 80% Plain barrels, 207 Vent R

bs.

16 and 20 Gauge production only. in 1953
To be introduced in 1964 in cstliber 308, 222, and .35.

KINZER V. REMINGTON
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MINUTE #4-1963
. FROM PACE NUMBER

R
:;'/47« o ST 5Z.<:21;zié’
MAJOR SUBJECT il o '

SUB SUBJECT

XP-100 BOLT ACTION PISTOL
MODEL 600 BOLT ACTION RIFLE

Production Status

Production reported 800 pistols have been warehoused with a
February schedule 2f 30 a day and a March schedule of 50 a dzy.
They will be able to neet shipments when the pistol is annsunced
March 1., The assenbly is now converted to 129 twist barrels.
Measures are being talten to improve the shipping adeguacy =f the
plstol rackage.

Trial and pilot is in progress on the rifle to be completed by
April 15, Only a pilot quantity of parts have been comnitteds

Selling Price

The Committee reviewed information on pricing the pistol and rifle.
The Secretary was instructed to susmarize the discussion in a letter

to the Comnmittee for their final decision on selling prices before

the pistol is anncunced March 1. Two relsted decisiosns that were
reached are:

. Eesearch should prepare designs of Custon Checkering patterns
for the sides of the grip section and fore-end of the Model 600
stock.

. The use of the lModel 700 ADL stock on the lModel 600 rifle

should be reviewed to determine if a higher volume of it as a
common part would lower its cost belouw the Model 600 stock.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MINUTE #7-1963

-

FROM PAGE NUMBIR -~ _
‘ MAJOR SUBJICT Ay vt et in’ (Zoted

SUE SUBJECT

XP-100 BCLT ACTION PISTCL

Production Status

The pistol was announced March 6 and will retail for $99.95.
Production reported approximately 1600 pistols have been warehoused

and that its manufacture is running smoothly. This item will be
dropped.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130456,
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1

MINUTE #12-1963
FROM PAGE NUMBER it

) e
ey )
‘ MAJOR SUBJECT % /’CZ J o—o K . e lel

SUZ SUBJECT

XP-100 EOLT ACTION PISTOL

Research and Production reviewed that no information has been
received indicating the simulated leather pistol case is producing
a measurzble marketing advantage. They reviewed the current high
price and single supplier situation, and proposed to review with the

Sales Department alternative packaging that may improve either or
both cf these situations.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MINUTE #12-1963 |
‘ FROM PAGE NUMBER . J

MATOR SUBTECT % (R /rv (L @W? M

SUB SUBJECT

Ressarch effort to date has produced a satisfactorily functioning
semi-gutomatic ptstol. Howewer, weight is excessive and changes are
being made to correct this. . ‘

g m e m-

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130458,
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MINUTE #15-1963

. FROM PAGZ NUMBER /

MAJOR SUBJECT _/ﬁ/ﬂ \%ou, /6/% %

SUB SUBJECT

o]

RIM P2 RIFLE SICHTS

Research stated that the mresent Patridge-type sight on the Nylon
line was designed in response to Trade requests as the best means of
eliminating elevation and canting errors. They reviewed the new |
sights on the XP-100 pistol and Model 600 rifle that are intended for

low cost volume production and could be used across the rim fire
and low cost center fire line.

The Chairman asked the Sazles Department to establish the sight

specifications they feel are needed, and to recommend, with Research,
a course of action to the Committee.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130459, 5.,
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MINUTE #15-1963

FROM PAGE NUMBER / ] o
N OV A et

SUB SUBJECY

CLLIBZR EMM MEMINGTON

Function testing of .243 Winchester (equivalent to &) in Model 742
rifles has been satisfactory. Only acceptabtle accuracy is needed
to announce this caliber in the Models 742, 760 and 700.

Research reported preliminary tests at Bridgeport indicate an 8"
twist provides satisfactory accuracy for bullet weights betwveen

75 and 110 grains. The accuracy of heavier 105 and 110 grain bullets
with a 10" twist is not acceptable. Ilion Research is making a
quantity of 8" twist barrels to confirm Bridgeport's results.

Sales questioned the integrity of classing the &M as a Magnum.
Research agreed and Sales stated that the designation will be 6MM

Remington.
CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 01 304%2531448
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MINUTE #15-1%63

FROM PAGE NUMBER
. MAJOR SUBJECT /g,m /@é

SUB SUBJECT

RIM FINE RIFLE SIGHT3

Research stated that the mesent Patridge-type sight on the Nylon
line was designed in response to Trade requests as the best means of
eliminating elevation and canting errors. They reviewed the new
sights on the {P-100 pistol and Model 600 rifle that are intended for
low cost volume production and could be used across the rim lire

and low cost center fire line.

The Chalrman asked the Sales Department to establish the sight
specifications they feel are needed, and to recommend, with Research,
a course of action to the Committee.
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MODEL XP-100 LONG RANGE PISTOL

The Chairman requested from Sales the current order position of this
year and the firmmess of the anticipated 1964 sales volume for the

Model XP-100.
would be so0ld this year,

Sales estimated that somewhat more than six thousand
The proposed Sales forecast approved by

General Manazgement indicates a four thousand sales volume for 1964,
This volume is subject to change in the #1 Forecast dependent upon

estimates from the field,
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C

MINUTE #2-196l 3.

Aluminum Receiver

CENTER FIRE RIFLES

MODEL 600 BOLT ACTION CARBINE

Production stated all three callibers are being warehoused and
production is meeting shipping requirements. Costs were not
reported since only December costs were available at the time
of the meeting and December production was too small for the
cost data to be significant. .
Sales reviewed the 196l forecast, The current forecast is
15,000 rifles. 'However, trade reaction will be more accurately
known in the next two months and this could conceiveably
increase the forecast 5,000 to 10,000 rifles. Production
stated they can produce for a higher forecast. Their maximum
capability is limited by the common equipment on which parts
for the Models 700, 600 end XP 100 are produced,

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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. MINUTE #3 - 1965 February
FROM PAGE NUMBER 38 4
SUBJECT XpP-100

CENTER FIRE RIFLES

MODEL 600 BOLT ACTION CENTER FIRE RIFLE

Costs

Production reviewed the fourth quarter and 1964 average costs
which are attached as Table 4, The averadge total factory cost
was $ .55 under the first vear vroject figure.

Alsc shown as Table 5 is the breakeven chart. The XP-100 Pistol -
shipments have been less than the project forecast. Model 600

Rifle shipments have exceeded the forecast. On a cash basis,

the breakeven to realize the project expenditures was 31,000 guns.

At the end of 1964, accumulated shipments were 31,914.

. Committee Action

Costs will be reviewed in 1965 on a six months basis.
Performance as related to the project figures will be
reviewed when total 1965 data is available.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130464,
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MATERIAL

-~ STANDARD

- VARIANCE
TQIAL MATERIAL

LABOR
- STANDARD
- VARIANCE
TOTAL LABOR

DIRECT EXPENSE
INDUSTRIAL REL.
ALLOCATED EXPENSE

ENGINEERING
WARRANTY REPAIRS

MFG. BURDEN
PLANT OVERHEAD
INVENTORY ADJ.

TOTAL FACTORY COST

OVER OR (UNDER)
1ST YEAR PROJECT
ESTIMATE

PROJECT ESTIMATE VERSUS ACTUAL

TABLE 4

MODEL 600 COSTS

1964 ACTUAL

AVERAGE FOR 1964

PROJECT
3rd YEAR l1st YEAR LATEST THREE MONTHS
(1966) (1964) OCT. NOV. DEC.
$ 7.29 $ 7.29 $ 7.36 7.03 $ 7.03
.18 .18 .63 .99 .72
$ 7.47 $ 7.47 $ 7.99 8.02 $ 7.75
$ 5.88 $ 5.88 $ 6.43 6.17 $ 6.17
1.98 2.27 2.28 2.18 2,10
$ 7.86 $ 8.15 $ 8.71 8.35 $ 8.27
$ 6.31 $ 6.81 $ 8.11 5.60 $ 5.64
2.59 2.69 2.03 2.86 2.27
2.95 3.40 3.10 2.76 3.61
$ .78 $ 1.45 $ 1.68 2.79 $ 2.35
.52 .25 .18 .34 .16
$ 2.59 $ 2.90 $ 1.53 3.09 $ 2.50
7.46 8.28 7.17 7.51 7.16
.19 .41 .41 .41 .40
$38.72 $41.81 $40.91 $41.73 $40.11
0 ($ .90)($ .08)(s1.70)

.62

2.23

2.70
3.14

.13

.43

$41. 26

($ .55)
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TABLE 5

MODEL XP-100 PISTOL AND MODEL 600 CENTER FIRE RIFLES

BREAKEVEN POINTS

1. EXPENDITURES (TOTAL IS ACTUAL - SPLIT IS ESTIMATED)

DEVELOPMENT &

CAPITAL CHGS. TO OPERS. TOTAL
Model XP-100 $ 85M $221M $306M
Model 600 88M 320M 408M

Total $173M $541M $714M

2. BREAKEVEN ~ TOTAL EXPENDITURES

Model XP-100 ~ $306M

oo

$22 Average = 14,000 Guns

Model 600 - $408M

$24 Average = 17,000 Guns
Total 31,000 Guns

3. PROJECT FORECAST

XP-100 Model 600 Total
First Year 5,000 12,000 . 17,000 Guns
Third Year 3,000 15,000 18,000 Guns
4. ACTUAL SHIPMENTS
__XP-100 Model 600 Total
Year Accum.  Year Accum. = Year Accum.
1963 5,577 - 5,577
1964 958 6,535 25,379 25,379 26,337 31,914
CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 01304(?&531454
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MINUTE #14.- 1965 -3=

SHOTGUNS - contd.,

CENTER FIRE RIFLES

MODEL 600 BOLT ACTION CENTER FIRE RIFLE

Costs

The attached Table 4 shows the comparison of the first and third
year project cost forecast, average for the first six months of
1965 and the average for 1964. The 1965 costs are

the first year forecast. Volume has been an important factor
in the favorable cost results.

Attached as Table 5 is the break-~even chart for the Models XP-100
Pistol and 600 Center Fire Rifle.

Committee Action

The cost céaﬁarison will again be reviewed when the
total 1965 figures are available. The break-even
chart review will be dropped.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130467
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'I'; TABLE 5

MODEL XP-100 PISTOL AND MODEL 600 CENTER FIRE RIFLES

BREAKEVEN POINTS

1. EXPENDITURES (TQTAL IS ACTUAL - SPLIT IS ESTIMATED)

DEVELOPMENT &

CAPITAL CHGS. TO OPERS. TOTAL

Model XP-100 $ 85M $221M $306M -

Model 600 88M 320M 408M
Total $173M $541M $714M

2. BREAKEVEN - TOTAL EXPENDITURES

Model XP-100 -~ $306M <+ $22 Average 14,000 Guns

1

. Model 600 - $408M ~ $24 Average = 17,000 Guns

Total 31,000 Guns

3. DPROJECT FORECAST

Xp-100 Model 600 Total
First Year 5,000 12,000 17,000 Guns
Third Year 3,000 15,000 18,000 Guns

4. ACTUAL SHIPMENTS

XP-100 Model 600 Total

Year Accum. Year Accum. Year Accum.
1963 5,577 - 5,577

1964 958 6,535 25,379 25,379 26,337 31,914
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. MINUTE #17 - 1971 OCTOBER 14, 1971
FROM PAGE NUMBER 8 & 9
SUBJECT ARMS SPECIFICATIONS

Model 1100, 12-20 Ga. Left Hand
Model 870 Left Hand

Model 870

Model 1100

Model 788

Model 700

Model 700 Left Hand

XP-100

ARMS SPECIFICATIONS

Marketing made the following report on arms specifications:

Shotquns

Model 1100, 12-20 gauge left hand shotguns will be introduced
with Vent Rib specifications only. 1In 1972, all plain Barrel
specifications will be dropped on Model 870 left hand shotguns.

. At a future date to be established, 16 gauge Vent Rib specifi-
cations will be dropped in Model 870 and 1100 shotguns.

At a future date to be éstablished, all 20 gauge regular
specifications in Medel 870-1100 shotguns will be dropped.
This probably will be done when the 20 gauge lightweight
gun cost is reduced by press forming these Stocks.

Center Fire Rifles

The Model 788, 30-30 caliber is to be out of production in 1971
but remain in the 1972 catalog. The Model 700, 350 Rem. Mag. and

6.5 Rem. Mag. will be out of production in 1971 but will be in
the 1972 catalog. Model 700 left hand rifle is being introduced
in BDL grade, calibers 270, 30-06 and 7mm mag.

Marketing would consider dropping the XP-100 long range pistol.
The economics are to be reviewed.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130469
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MINUTE #3 - 1979 -8= Feb. 13, 1979

SHOTGUNS - contd.
e,

MODEL 1100 WEIGHTED LT-20, 28, & .410 GAUGE

Research reported that guns are in test. Patterns have been taken
and field cycle testing will start this week. One gun of each
gauge will be endurance tested to 25,000 rounds.

Production reported that engineering estimates are being prepared
and economics should be available for the April meeting.

MODEL 870 - 1100: LT-~20 GAUGE
* SUPER SLUG GUN

Research reported that preliminary design work has been started.
Twelve (12) LT-~20 Special Slug Barrels, with 3" chambers, are

being built., Contacts will be made to scope manufacturers for long
eye relief scopes, so that a design can be made for the Rear Sight
attachment. This is being reviewed both ways =~ one being with rifle
sights, such as currently done; the other is with a special Vent Rib,
which will hold a Rear Sight, Front Sight, and Scope Mount.

The Chief Engineer asked why a sight with long eye relief was being
considered. Research responded that it was primarily a matter of
accuracy. This Scope would be mounted on the Barrel, which is
intrinsically more accurate than the conventional method of mounting
on the Receiver,

In response to qQuestions from the Chairman, Research stated that the
eye relief would be approximately six (6) inches, and the design
would not preclude a shooter putting a sight on the Receiver if he
wished.

CENTER FIRE RIFLES

MODELS XP-100, 600

Research reported that, on the Model XP-100, the ears on the top of
the Trigger were removed to eliminate a possible interference with
the Trigger Adjusting Screw. A change was also made to the Sear
Safety Cam, to allow for increased clearance between the Bolt Stop
Pin and the Sear. The Safety Cam was changed to give added lift.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130470,
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MINUTE #3 - 1979 -9- Feb, 13, 1979

CENTER FIRE RIFLES - contd.

MODELS XP-100, 600 - contd.

All of these changes have been reviewed with the Product Safety
Committee.

Research further reported that all of these changes were made only
to facilitate the processing of the XP-100 through production. All
guns, whether they have these latest changes or not, have passed all
safety tests prior to shipment. Production reiterated that all guns
have passed the safety tests, and that the changes were made only

to assist in the production and assembly of the guns.

Production issued a report stating that there are 3,648 Model 600
Rifles, without Trigger Assemblies, in the warehouse., Five hundred
(500) of these rifles are being fitted with Trigger Assemblies to
fill an order for barreled Actions for Europe. These will be
followed with the reassembly of additional rifles, five hundred (500)
of which will be complete in April. Following this, the balance'of
disassembled guns will have Fire Controls replaced. Marketing will
be notified when completed.

The production of Trigger Assemblies for the Model 600 is being
curtailed to bring inventories in line with projected usage. Of
the 22,088 Trigger Assemblies manufactured, 15,038 have been used
in rifles returned to Ilion, or shipped to gunsmiths. There are
7,050 on hand ready for shipment. The daily demand is currently
running between 100-200 Trigger Assemblies.

MODEL 700 — 7mm EXP, REM,

Production reported that marking rolls, for caliber designati?n,
have been received, and Barrels are progressing through the line.
Warehousing is anticipated for March.

Marketing reported that they have a special Model 700 sample witb
an ADIL satin finished Stock, with selected BDL features, which ylll
be shown to International. On this gun, the 7mm-06 Barrel marking
has been obliterated, and the 280 Rem. marking added.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MINUTE #17 =- 1978 ~18- October 18, 1979

RIM FIRE RIFLES

PISTOLS

XP-100 = 7MM BR, REM_
(1880 Introduction)

Research reported that the powder metal Rear Escutcheon failed

during endurance testing. This part has subsequently been redesigned
to use a longer screw. Testing with the redesigned component has
been satisfactory, and drawings have been transmitted.

Production reported that the 7MM BR REM. involves a major repro-
cessing effort. 1Involved is a completely new Barrel form and
chamber, a new Bolt Stop, a new powder metal Front Sight Ramp, and
significant revisions to the Stock and Stock molding dies.

The model drawing transmittal for the XP-100 was made in June.
However, at that time, Production was starting the machine tryouts
for the 7400 project, and were working on the other products due
for 1980 introduction. As a result, tool design was delayed. Tool
design and build is now in progress, and Production is projecting
that trial and pilot guns can be complete, ready for design veri-~
fication testing, in March. . -

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130472,
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fuINUTE #3 - 1980 _ -9- February 20, 1980

CENTER FIRE RIFLES

MODEL 700 BOLT LOCK - Contd.

The Chairman commented that, because of the purpose of this change, it
is important to emphasize this item. Research felt that they could
have a prototype available in May.

MODEIL 700 FIRE CONTROL IMPROVEMENTS
(1982 Introduction)

Research reported that the two Fire Control designs have been assembled.
The design with a Sear Block Safety is complete and ready for testing.
The design with a Sear and Trigger Block Safety is still in the revision
stage. All components necessary for the second model have been made
except for the Safety arm. Scheduled assembly is mid-March.

BOLT ACTION CARBINE
(1982 Introduction)

Research reported that Actions in all five calibers have been assen-
bled and will be ready for testing by the end of February.

Production reported that engineering estimates are being prepared based

on preliminary drawings supplied by Research. Production expects to
have high-spot costs available for review with Research in April.

PISTOLS

XP-100 - 7MM BR REM. CALIBRER
(1980 Introduction)

Production reported that due to the favorable customer reception to this
model, they have amended the trial and pilot procedures, and are proces-—
sing a larger than normal quantity of components, which are expected to
be ready in March (Exhibit 6). :

Barrel Blanks have been started. Tooling is available to process these
blanks through cut-off and crown, which is about half way through the
sequence of operations. Production is closely monitoring tool deliveries,
and are expediting where possible. The goal is to have Barrel Assemblies
complete in early March.

Sample Front Sight Ramps have been completed. Required revisions to the
powder metal coining tools have been accomplished, and a production run
of Ramps is scheduled for the first week of March.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130473
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FIREARMS BUSINESS MEETING
MINUTE #5 - 1980
. March 12, 1980
FILE: MODEL 1100 LT-20
XP~100 BR REM,
MODEL 870 COMPETITION

MODEL 700 VARMINT
MODEL 788

RECEPTION TO NEW PRODUCTS - 1980

RECEZPTICN TO NEW PRODUCTS |

Distributor acceptance to new 1980 products has been very favorable.

The original forecasts for the Model 1100 LT-20 Limited and XP-100 BR
‘ REM. were doubled and orders have surpassed the revised figures.

Model 870 Competition and Model 700 Varmint Special 7MM-08 REM are over

90% of forecast. The restyled Model 788 is at 77.9% of forecast, which

is considerably higher than total center fire orders versus forecast.

Marketing expects to meet or exceed forecast on all new 1980 procucts.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130474,
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. MINUTE #9 April 16, 1680
FROM PAGE NUMBER 15
SUBJECT XP-100 - 7MM BR. REM,
PISTOLS

X»-100 - 7MM BR. REM
(1980 Introduction)

Research repcrted that Production sample pistols were received from
Production and accuracy testing from the bench is in progress.

Production reported that a small gquantity of XP-100 -~ 7MM ER REM pis-
tols were assembled by Production during the last week of March.
These were Zfollowed by production cuantities in April from which
Research selected their samples. Manufacturing of pistols is being
held until Research completes their testing. Production guantities

. r2 expected in May.

Initial Gallery proof testing caused some concern. Barrel Brackets
cn all guns proofed in the Gallery were bent enough to afiect Sear
engagement. A modification to the fix:ture that holds the gun for
proofing eliminated the problem.

Marketing reported that because the 7MM BR REM is not available as

a factory loaded cartridge, an instruction sheet has been prepared
describing case forming and loading procedure. It has been reviewed
by Legal and is now being routed for approval. It will be included
in the box with each ¥XP-100.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MINUTE #10 - 1980 May 14, 1980

. FROM PAGE NUMBER 7 & 8
SUBJZCT MODEL XP-100 - 7MM BR REM
PISTOLS
MODZL X 00 7MM BR REM

Pal -
{1980 Llntrocuction)

MODIL ¥P-100 - 7MM

tn

R RIM -~ Contd.

ed that trizl and gilot for this gun hzs been

Production reported that the XP-100 - 7MM BR Rem is in production
with Tfour Front Sight holes. These guns will be put in the
warehouse as soon as ammuniticn hand 1lcading instructions zare
available,

£ production sample gun was shown to the Committee,

Marketing reviewed the hand loading procedure tc be included with
“his gun and showed z samrle to the Committee,

The Cheirman guestioned whether Remington should be providing
cartridge dimensions and detziled hand loading dinstructlions,
Pointing out that ¢his is contrary to past practiice, he suggested
it be reviewed again with the Legal Department before releasing
for invoice shipment.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MINUTE #13 - 1980 June 18,

14

SR
JECT

XP-100 - 7 MM BR REM

7 MM BR REM
1980 Intrcduction)

reaction to the new gun.
been received to cdats.
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MINUTE #2 February 24, 1983
. FROM PACE NO. 12
SUBJECT: Model XP-100 T7MM-08

MODEL XP-100 7MM-08

Research reported that a screening evaluation has been
initiated to determine whether the XP-100 should be chambered
in 7MM.08 caliber., They also reported that additional tests

. are being conducted, The Chairman asked that this proposal
should be discussed at the April meeting.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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MIMUTE #4 - 1983 May 25, 1983

. FROM PAGE NUMBER: 5

AND
: MODEL XP-100 IN .223 REM
SuBJECT: 7MM-08 CALIBERS

Iteams:

o] Model X2-100 in .223 Rem. and 7mm-08 calihers
0 Model 7400 in .223 Rem. caliner
o Model 788 long barrel

. Comments: Above items have been withdrawn by Markating in
ccllaboration with Research and Production from 1584
introduction because of inadecuate resources for implementation.
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FIREARMS BUSINESS TEAM MEETING

. August 1, 1985
PAGE:

4

m

FIL

RS}

XP-100 - .223 CALIBER

XpP-100 - .223 CALIBER

® Process Engineering indicated that a trial and pilot
. test will be completed in mid-November.

® Marketing indicated that a mid-August decision was
needed to include the XP-100 .223 in the consumer
catalog.

@ Process Engineering said they will try to expedite
this matter.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130480
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. Letter from J. W. Bower
in reference to
Business Team Meeting of 8/1/85

FILE: XP-100

NOTES FROM BUSINESS TEAM MEETING

Decisions made at yesterday's meeting that are of interest to
you:

o The 1986 offerings in the Sportsman 78 and XP-100 will
be made in .223 caliber, not 5.56 mm. This is in response
to SAAMI's recommendation” that .223 and 5.56 be considered
a dangerous combination,

o The XP-100 will be introduced as scon as possible in 1986.
Based on our previous conversation, I committed to a '
November 1 transmittal,

0 Marketing requested that the sight be removed from the
XP-100.. Barrel drilled or tapped.

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER BARBER - PRESALE R 0130483
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. FIREARMS BUSINESS TEAM MEETING
October 10, 1985
PAGE: 3
FILE: XP-100, .223 REM

XP-100, .223 Rem.

The design transmittal is scheduled to be released by Research
. in early November. Trial and Pilot will be conducted in
January 1986. Production will start in April,.

At the reguest of the Business Team, Production will attempt to
improve the April warehouse date,
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. ) Contact: Dick Dietz
' : 302/774-5048

REMINGTON "XP-100" VARMINT SPECIAL
CHAMBERED FOR 223 REM. CARTRIDGE

In answer to frequent requests from small game handgun
hunters, the Remington Arms Company has announced that its bolt
action, single shot "XP-100" pistol will be chambered for the 223
Remington cartridge in 1986, It will be called the "XP-100"
Varmint Special. _

Design of the new "XP-100" Varmint Special is similar to that
of the "¥XP-100" Silhouette, with a medium weight, l4-1/2-inch
barrel and Remington's specially-contoured, one-piece stock of
strong, Du Pont "Zytel® structural nylon.

Availability of a standard, small game rifle cartridge in a
factory-produced pistol with an established reputation for
exceptional accuracy should bring new levels of performance to the
growing sport of long-range handgunning.

When it was introduced ln 1963, the "XP-100" broke new ground
in handgqun design, It offered for the first time a bolt action
handgun with the lock-up strength and rigidity previously found
only in centerfire rifles. The action is similar to thag of
Remington's Model 700 bolt action rifle in which the cartridge is

completely surrounded by three concentric rings of solid steel,

L1 du Pont de Nemours & Co. (Inc.) ® Marketing Communications Department ® Wilmington, Delaware 19898 -
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Shortly after the int:pduction of the "XP-100* pistol, a
group of shooters, discovering its accuracy potential, began a new
form of bench reét competition with it, Then, in 1980, éemington
produced the "XP-100" Silhouette, chambered for the 7mm Remington
BR cartridge and designed for Metallic Silhouette competition. In
the opinion of many shooters, this remains the most accurate
handgun-cartridge combination ever designed.

Because of its exceptional strength, the "XP-100" has been
re~barreled or re-chambered for a variety of standard and wildcat
cartridges in recent years., Now, as thel'XP-IOO' Varmint Special in
223 Remington, it brings flat shooting, long range performance o .
small game hunters in a standard, factory-produced handgun.

The "XP-100" Varmint Special will be have a clean barrel
without iron sights, But the receiver will be drilled and tapped
for scope mounts to accommodate the shooter's choice of either
standard rifle scopes or one of the new, extended eye relief pistol

scopes,

*XP-100" Varmint Special pistols in 223 Remington will be
available in mid-1986.

November, 1985
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. FIREARMS BUSINESS TEAM MEETING
January 10, 1986
PAGE: ADDENDUM - D. J. ANDERSON'S LETTER
FILE: XP-100

XP-100, .223 Remn,

A Trial & Pilot lot will be taken out of the first production
run, Production is scheduled to start in April.

At the request of the Business Team, Production will attempt>
to improve the April warehouse date.
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XP-100 LONG RANGE PISTOL - 223 REMINGTON
ESTIMATED EARNINGS AND NET RETURN ON INVESTMENT

FIRST YEAR OF OPERATION (1986)
DUPONT ECONOMIC EVALUATION METHODS
(DOLLARS AND QUANTITIES IN THOUSANDS)

SALES QUANTITIES
SHOTGUNS
CENTER FIRE RIFLES
RIMFIRE RIFLES

TOTAL FIREARMS
EXTRA BARRELS

NET SALES

MANUFACTURING COST

DISTRIBUTION EXPENSE

SELLING EXPENSE

RESEARCH EXPENSE

ADMINISTRATION EXPENSE
TOTAL COST

PRETAX EARNINGS
PERCENT OF NET SALES

NET EARNINGS

INVESTMENT
PROJECT EXPENDITURES
‘ EXISTING FACILITIES

ALLOCATED FACILITIES:MANUFACTURING
:SERVICE AND GENERAL

PERMANENT INVESTMENT
WORKING CAPITAL
TOTAL INVESTMENT

NET RETURN ON INVESTMENT
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Ilion, New York
May 19, 1986

REQUEST FOR APPROVAL TO. RELEASE FOR
INVOICED SHIPMENT
XP-100 - ,223 REM, CALIBER

New Product Approval Forms for the XP-100 in .,223 Rem, Caliber

are attached, Please indicate your approval by signing and

dating the forms,.

J. H. Chambers
Marketing Research & Business
~ Consultant-Firearms

JHC:hv
Attachments
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NEW PRODUCT APPROVAL FORM

PRODUCT: XP-100 - ,223 REM. CALIBER

SERIAL NO.:  B7516944

DESCRIPTION: MODEL XP-100 "VARMINT SPECIAL" PISTOL CHAMBERED
FOR THE .223 REM, CALIBER.
NET SELLING PRICE $ 228.39

ESTIMATED SALES VOLUME IN
YEAR OF INTRODUCTION 700

NET INCREASE IN SALES VOLUME
IN YEAR OF INTRODUCTION : 700

ECONOMICS ARE ATTACHED.

INTRODUCTION IN MID-YEAR 1986

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER
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- NEW _PRODUCT APPROVAL FORM

PRODUCT: XP-100 - .223 REM, CALIBER

SERIAL NO.: B7516944

DATE

%(évg/giei_ S -/9-Fé

K. W. Soucy ,(/Superintendent
Product Eng'g. & Control/
Industrial Eng'g.

_,47{&%, oo/

H. K. Boyleari 4 £

Plant Manager, Ilj i ,
Sl

5’/2 éﬁé

E. €7 ni, Chairman
Firearms Business Team
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FIREARMS PRODUCT MEETING
October 29, 1986

SUBJECT: Xp-100
STOCKS

SPECIAL FIREARMS EDITIONS

e XP-100 Laminated Stock = T, J. McCormack and D. J.
.Anderson have obtained a vendor to provide wooden
laminated stocks for the production grade XP-100. The
unit cost of the stocks is approximately $70 in quantities
of 1,000. The committee agreed to pursue this product as
we feel a wooden stock version of this gun would far
outsell our current nylon version even for an additional
$100 per gun. Tim will follow by obtaining finished
samples for committee review.
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FIREARMS PRODUCT TEAM MEETING
January 21, 1987

SUBJECT: XP-100, 35 REM _
(1987 Product Introduction)

- XP=100 35 Rem

Procese Kecords complete, structurine will be complete
week of Jan 2s. Mike Kantar will report production
schedule at the February meeting.
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FIREARMS PRODUCT TEAM MEETING
February 17, 1987

SUBJECT: XP~-100, 35 REM
(1987 Product Introduction)

- XF=100 IS Rem

Mite KFantor reportaed thaese gune would be menufactured
in the May through September schedules.

- P A
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FIREARMS PRODUCT TEAM MEETING
March 23, 1987

SUBJECT: XP~100, 35 REM
(1987 Product Introduction)

- XP100 - 35 Remington

production will be spread’ from May through September.
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