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The pro9oseC. t.rns :evelo:?r.ient SchcC:.ule C.s.t"'!c i:~i::~te:- )C, 
:<;:SC', ·:rns e:rn.r.iined :=:; tl:e Cor..!:'.ittee. Unc·er Shot::;ur:s, '::he res.s~r-.s !'o:' 
c::.:a.~~~s i!'l notations un::·er 111"'arer:ouse 1

' anc 11 !.rmou::.ce:::ent Da:es 11 are 
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~~~te~ ~~at the Sales De~art:::ent would like to ~ave the ~o~el ll- 1 ~3 
:_::1 ~ l'.) 6.!"'.C. 23 ~~u;:es as earl·• next ·;esr 9.S ;ossi".:le anC, Si!1Ce r::a.;<:i:-:::u::: 
:::-c·~.,;.~';i-:n of sh0~1:J-l:lS will a;=.cunt to 134,000, tl:.ese shoulC. '.Je !)r0C.·..icec! 
'.::· ::e,::.:ci::~ tl':.e qm:.:i.t::.:::· of the :.:oG.el 870 to oO,.JOO for the yeer, ar.d 
~~e 61,000 autoloa.C.ers now sc~e~uled for the ;ear should be ~ate 1!1 
:2, 16 ~n! 20 ~auces. li. ~. ~aul1:ner stated that he wanted tize to 
st·.i-:.·~ this situat!on to C.eter::i:1e what the Plant waulC. have to c!a in 
:r:e; to acc~:::~lis~ the desires of the Sales ~e~ar~~ent for these 28 - - ,, 
a~d L:J sau~e guns. It is un~erstooc! th&t sixt~ 2b ~au:e will be ready 
':::.- :ec9r.:ber l~ for field test and sixt~- 410 (;au:;e by Ja::uary 15 fer · 
'::O'Si::. 7hese 410 ,sau~e fUns vlill be built tp accor.--::odate the 2-1/2" or 
5'' shells. 

In resard to the ~odel d70, it was stated that the Plan~ 
~~ul~ close the :?reject for this sun by the end of this ;ear. 

In the discussion of the ~o6els 740 anC. 760 Center ?ire 
:-11.fles, it was C.ec.:.ced that t=:.e cates for corr.~lete asse:::'tl~- of old 
::-.o:.els uncer Colur.:n (~I) s:::?.ould be cho.n.;ec fror.1 Jur;.e 1950 to 11 C::>:-:::::.._ '.:<a 

Also;- it was a~reed that all entr-ies O?J'Josite the ;.:of.el 
7 60 - 270 ··'inchester shoule be C.elcted i:icludin: the entrr 270 '.'lin­
c~~s ter Cali~er for the rea~cn that there is still so~e ccubt as to 
~he ;racticability of a,9lyin~ this particuler caliter to the ~oC.els 
7~0 and 760 and more developcent wcr~ incluC.i~s an exploration of 
fh1tec! char.:bers, is neces~ar:t before a definite c!ecision is r.:ac!e. 
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T~e ~odal 723 3olt ~ction (Tar:et) ]if:a, 222 3e~i~~to~ 
Cali:~:-, has 1:::een d.eletec! f::-o~ t:i.e ScheC.ule si::.·~e i: is C.cu~tful :::at 
=;~~:::~ s~ this ti=e is sufficie~t to jus~i~~ i~s a~~it~~n to t::.~ l~ne 
:;.::-,:. s:•J.::l sho'..llC. be used. for a.rr.!s in .3reater de:;..and • 

. under Ri!:l ?ire iU.t'les, o;iposite the 1:0C.el 552, Ul'lC.er 
~olu~~ (E), the tentative sellin~ price has bee~ entered as ~24.48 
?..::::: t:-.e C.ate f':ir ccrr.plete asse:lbly of the old. r.:.oc.e: uncer column (~) 
:.~3 C~3n chan~ed f'rcr.:. June to Se~ter.:.~er 2952. hlso, uncer colu:::c..~ (J), 
tc~ yea~s has been chQnged to 15 years. 

O;:J:;:os i te the :::od.e 1 572 ~ uncer colw:;.n (::}, the ten ta ti ve 
s-;1::::- uric~ l::ns teen entered as ·22.61.:. anC. t~e ca.tao!' cor:~lete 
~Jse:::::~.~-- of the olC. ooC.el under coiumn (5) has been changec! fron June 
:) Se~te~~er 1952. dlso, uncer column (J) ten ye6rs has ~ee~ c~~nged 
t~ f~f~aen ;ears. 

On'!Josite tl:e ?~:mer Tool, ~.ice.el L.50, unC.er "t.nr:.ounce:r.e~"G 
:.,_ta", coll.!?n..;· (:L:·), the were (m~en) has been delete~ anC. a C.&te o't 
:ul; 1, 1951 has been entared. T~is chan5e was mEte because present 
=el'...va:":; sct.eC.ules i~dicate t!:at there will have been :;:iroC.uceC. b~· 
:~~~ ~C, 1951 a t~tnl of 525 5un kits an~ units and 325 cf these ~ill 
:::a'...:-: t!:.e ··:areh0use b~- :.;a:~ 31, 1951. Jul:· 1 ·:;as selecteC. in prefer­
-::::ce to June 1 due to pcs~ri.'l:lilit~· of C.elays on rG.w rr.aterial. 

E. I:. Faul!-cner mace o. sener:.l sta te:::!3r: t that e.·1~il:J.bili t-:; 
:~ =a~arials is becomin6 pro:ressively mars difficult and, tl:erefcre, 
~.):;::= :f the C.ates no\v set fcrt:: en tha :.rns ~evr=lo:n::G~t 3c!':.eC.,~l~ r-:a:· 
":::e ~::ected later cue to contitions prcv~ilin: i::: the ~erket for :-aw 
:-.n t ·~ r is 1 s • 

:-=ci::!.on· 

Tte Ocerations Co:r.I:1lttee (.'.r:-r.s ::ivisior.) recc::::?!:.enC.s to 
::Er:J.-:::::ent tl:at the amend.ec :.r:::s :Uev0lo:ir.i<:::1t ~cheC.ule incor;ioratir.e 
c~~~~~s set forth abov~ be a~pro7c~. 
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REMINO'rON ARMS COMPANY, INC. 
Il,icn ReaeB.r1:h D~vi.:S~on 

January 30, 
cc: G .:~. Calhoun _.,,.,-

S.M. AlV"is ~ 

This model was sho~n to Sales and involved the 222 
C~li:Er in 3 belt action pistol. Sales did not indicate at the 
_::::..~·~scr.t t:.:ne t!':eir interest in such a model, but 1:idicated their 
:;2::=:':.l 1.:1t.3rest in the prci;r.:?1:1 which R&D feels has both a r:iilitary 
2.:3 ',·,e:.1 as commercial potential. 

The recesign of thi3 :nodel i!1Vclv:in.g '.l shorter '.:)ar!"el 
:·.::.. ~l:. :::--.:sul: tr.at= tl::.e !:1Cdel is one pound 11:.;hter, "as shown to .3ale3 
::r::: .:.;; :-~veal::d that if the performance or the 3i:laller vars::.vn cf 
-::-.~ ::::--722 ,.;as satizfactory, a pros~ntation 'llill be r::.ade re:;ue:lt!.r..g 
r.c:·.0 ::-.! J:;:!.on to proceed into a semi-automatic, bcx fed magazine ty~e 
~~~~ol, ar.d pos3ibly a controlled bu~~t, full autc~atic ve~s!on of 
c!l..:!.::i ::".odel, whic~ :·1e feel would be desirable for r.Ulitary purposes. 

S!nce our discussion with Sales soce testing was con­
:l:.:.~ t..;:i an the A:-r:-.alit: r.dl!.ta::y :?:':!.fle Hh:!.ch is chambered for the 
Z.23 .;:::-"ti.'.':!.d.;:;e. It h:is been decided that tte 223 i'lOuld probably be 
t~~ ~=:t ~esi=atle cartridge for this pistol, as the recoil was not 
c::=~~J~7e, However, the first co~el will be based on the 222, and 
~:t~~ ~~~oil cea3u=ernents ~ave =een ~ade and !f they are folU1d net 
~c ~~ ~~ce3s!ve, the cha~be~ will te i~crea~ed to the 223 dicansion. 
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REMIHGTOH ARMS COMPANY~ IMC. 
Il~on Research Divi~on 

February 13, 1961 

XC-10 and XP-722 

~: O.M. Ca1houn 
S.M. Alvis 

,..-· 

I 

Medal #2 or the XP-722 has been found to be very 
satisfactory during shooting te5t3. It is chambered tor the standard 
222 Rem. and haa bean hand. tired at ranges rrom 50 yards to 300 yards 
with excellent accuracy. It 1s planned that thia ciodel will be shown 
by the Sl.l.es Department to General Lema:,r aomet.1l:le th.1.s week, and 1t 
1.s hoped that he will give considt1rat1on fer a meeting with R~on 
personnel ccncern.1.ng a aec1-automat1c weapon based on the XP-722. 

It is believed t."le d.X;)er1.centat1on and deai.gn effort 
on this model can be wsed for military or coa:mercial purpoae:s. 
A mock-up model or the eemi. and controlled E-ahot ·. burat pistol 1.s 
being ci.ade ill the event ::such a meeting can ba arranged, as indicated 
above. 

In the meantime e.xpericent~t1on 1n the loaaing or ths 
222 rum.un1t1on 13 blllng acccmpl1:shed to taJ.lor its function to a 
10" barre.l. It is believed that tha original 222, which 'IVU shorta~ 
than the present one, would probably be the aiost des1rabls aize case 
when us:1.ng faster bu.I"DJ.ng powders necessary to function et""t1c1ently 
in a short ba~l. These measure:nenta ~hou.ld reveal t'ai.r.ly close 
a correct combination,. and it is planned to report results next 
week. 

Meanwhile baaic high spot costs or the military mod.el 
will be made and estimates determined ot wn.at magnitl.1de one and ten 
models ~ul amount to 1n ti.?:le and money. Also it is planned to make 
oome penetra~on tosta to deter.nine the etrect or a proJe-c:stile or 
this caliber based on the mea•urementa we obtained aa tar aa velocity 
i:s concerned. Thia teat will probabl7 be condu.cted through steel 
plates comparable to material used 1n army helmets, at ranges up to 
300 yards • 
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rtnIUTE ~-1961 
b-21-61 

X?-722 PISTOL, 222 CALIBER 

It is reported by Research & DevelcDment that costs 
involved in the short receiver for this item prevent 
a favorable ~eturn at current forecast levels. It is 
now pla~ned to cast this item on the basis of using the 
s~~e rece~ver as the XC-13 2anta~'!e1Gh~ rifle. Some 
c::npr~mise of wei~ht and appearar.ce r.iay be expected :1it!.1 
i~cor;oration of the XC-13 receiver. 

~~e shcrt barrels required for this item cannot be 
ec~ncr;iic=illy il1..2.C:e on Ilion Car~~l equ:..;!-::ent. ~uotatio~s 
f.::'cm outside barrel manufact"J.rers r..ay be required. 
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CENTER FIRE PISTOL 

XP-700 PISTOL - 222 CALIBER 

~his item does not appear on the Development Schedule, but 
Ls in the status of design investigation. 

~he Production Department points out that the receiver 
~eslgn for this item is coupled to that of the Model 700 
3antamwe1ght Rifle. The item, therefore, will form a 
~art of any future project relating to the Model 700 
asnta.mwsight. 

i~e nomenclature of this item has been changed from XP-722 
to XP-700, in order to ca.rr7 the 700 designation throughout 
the line of bolt action guns. 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

BARBER· PRESALE R 01304%531390 



BARBE~· PRESALE R 0130403 ( 

( 

( 

(_ 

(, ' 

-8-

!iQ!>EL 700 CARBINE 

Tl1e Research & Development Department presented a 
prototy:Je Model 700 Carbine for Committee review. This 
item corilprises the basic Model 721 action in 30-06 caliber, 
a 20 11 barrel with simpli.c'ie<.~ open sights, and a plain un­
polished pistol grip stocl:: .i:'ormed from the 500 Model series 
stoclc blank. 

The Production Department outlined. econoi11ics .t'or this 
item scaled for various ~roduction quantities and list 
prices of $80, $85 and $90. Copies of these economics are 
attached to members• copies of the Minutes. 

Discussion indicated that members of the Committee 
did not feel this model to be compatible with the proposed 
A and ADL Grades of the Model 700 from the standpoint of 
appearance and ~rice. On the question of economics, it 
was felt that predicted volume of 5,000 3uns would not in­
sure an adequate return to Remington, altho~h some justi­
fication could be made for producinz this item for one or 
two years on an out-of-poclcet economic basis. 

The Sales Department proposes that the Model 700 
Carbine be w1thdra~m from consideration as a January 1, 
1962 item. In view of the ~)oss1b1lity that lower cost 
bolt action rifles may be introduced by competition in 
1962, the Sales Department further proposes that the 
Model 700 Carbine be kept in readiness. The Production 
Department states that this item can be manui~actured to 
the warehouse in three months, if' desired. 

MODEL 700 BANTAMWEIGHT 

A revised prototype or the Model 700 Bantamweight rifle 
was shmm. Current specifications include a molded nylon 
stock, a ventilated rib sighting plane, and si~ts of Nylon 
66 desi~n. Probable weight of the production rifle is five 
pounds. Proposed calibers are 308 Winchester, 257 Roberts, 
222 Remington and 30-30 Winchester. This item will be sub­
mitted by the Research & Development Department for economic 
evaluation along with the Y.P-700 pistol, inasmuch as these 
items use a common receiver. 
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CEi'ITER FIRE PISTOL 

XP-708 BOLT ACTION PISTOL 

Research & Development reports that prototypes of this item 
have been tested. Velocities of 2700 fps have been achieved 
witl1 the 222 Caliber 50 Grain bullet. 

Sales forecast of 5,000 units exists for this item. Economics 
are being prepared jointly on this item and the Model 700 
Bantamweight rifle. 
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MINUTE #10-1961 

XP-700 BOLT ACTION PISTOL 

Research and Development reports that improvements have been 
made to the sights, safety, and stock of this item. A sample 
with revised features will be prepared for Sales Department 
evaluation. 

------------
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been assu~2d ~~-· l"'.ylon stcc~ a.--::! _q~fle ;,;it:i a wood 

Stock are t.o be ad:!eci. to the r:un li r.c, 

80~ o! the drawings to the plar.t !or prccessi~;. 

sche<t~led hy Feb. l. 

Three projects vill'be iss1.:ed. The :-.esea:ch :=-:::~2::~ is to c".>ver -:.!'-..2 

;>istol and rine·"&ve'!b~C?'~t;, :.. ?h!'\::. ::iroje-:+: ::r th~ :<..: 13 2r.::a a.;d 
-.:. .... ~ 

S!lts. 6q wood rnachir.es c.nd a:· se:<!.rate r2=:..;2st .!>Jr s::.~.~:;.r::i •:::;..:i::'l~nt !o:- 'lo 

the pi stc l and ri ne , 

-,, The prcliminar1 schedule indicates th.at the ;iistol sh~ul:i =e :-l:!ad'~· for a 

January 1963 annoUtlcement. 

wood ~tock introduction will :,e delayr.::i until tj6! ~.icdle cf i::i:3, '.=~s:'i'.:>1:: 

an.-iouncie.::ient should be delayed •..inti 1 JOl'\1.!at"j 1:/:-SL, 

!?"le plant needs t."l~ r.io·:.el. r:u::ite::'s that uill :,e assir;r:e'..! tc t'i.e ?i s~ol 

Ri!le !O that pro::::ess, toolir.g an.! oth~:- rec:::ir=.s c~: :e ::or!'ectl:; s~t 
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MINUTE tl-1962 -1-

that custom checkering equipment will be completed and tied~in 
with modifications to stock tooling 1n time to start sustained 
stock production in the third week of February. 

It was questioned by Sales whether die impressed checkering 
could be provided on Model 700 samples to be used at the NSGA 
show during the week of January 21, 1962. Rifles with die 
impressed checkering will probably not be available for this 
show and, additionally, the Patent Counsel has requested that 
no public display or die impressed checkering be made until 
a patent application is tiled thereon, around February l, 1962. 
Hand checkere~ samples may be used for display at the discretion 
of the Sales Department. 

Writer•s Guns 

CUrrent scheduling calls for shipping Model 700 ADL r1.fles 
1n 7MM Remington Magnum caliber to gun editors on February 1, 
1962. It is questioned whether these guns should be shipped at 
this date without die impressed checkering. The Sales Department 
wants no compromise in the specifications of guns shipped to 
editors and writers, and insists that specifications or these 
guns be identical to the product we will sell. The .Research & 
Development and Production .Departments expect that writers• guns 
can be shipped by February 15, 1962. ·· 

Test or 7MM Remington Mag'num Caliber 

Research & Development reports that acceptable accuracy 
has been achieved 1n test of the 7MM Remington Magnum caliber. 
This caliber will be tested in assembled guns in the near future. 

Extractor 

Research & Development is model testing a proposed riveted 
extractor ~n Magnum caliber rifles. Very good results have been 
obtained. Release of design is imminent, and it is expected 
that tool1ng for permanent operations on the riveted extractor 
will be completed by February l, 1962. Use or unriveted 
extractors in 30-06 and related calibers of the Model 700 will 
be held to a minimum by scheduling production to first complete 
Caliber 222 assemblies. The 222 assemblies will not use the 
riveted extractor. -

MODEL 700 BANTAMWEIGHT RIFLE AND RELATED PISTOL 

New Finish 

The Research & Development Department displayed a Model 700 
Bantamweight rifle and an XP-700 Pistol, each provided with a_ 
semi-matte blue·black Parkerized finish. This finish is reported 
to be 10 to 20% more rust resistant than the best bluing processes. 
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MODEL 700 BANTAMWEIGHT {con 1t) 

The Sales Department considers the dullness of the proposed 
finish to be a detriment to appearance which outweighs the 
10-20)1: increase 1n corrosion resistance. 

Sales Price and Factory Cost - Bantamweight Rifle 

The Sales De~artment emphasized the importance of maintain­
ing the proposed '85.00 selling price for this item. It is felt 
that the rifle must compete directly 1n price with a plurality 
of hunting rifles 1n the $85.00 range. Research & Development 
reports that material savings and use of the Model 500 stock 
blank indicate a factory profit of approximately 20%, on the 
basis of an $85.00 list price. Preliminary cost figures are 
being formalized for 8Ubmission to the Committee. 

Appearance 

Appearance features or the rifle and related pistol have 
not yet been finally resolved. It was agreed that the Sales 
and Research & Development Departments will formalize appearance 
features as soon as possible. · 

Release of Design 

Research & Development reports that 85% of design drawings 
will be released to the Plant on January 17, 1962. Complete 
release of drawings is scheduled for February l, 1962. 

Project 

The Project relative to these related items is in preparation 
and will be completed during the week of February 21. The Sales 
Department emphasizes that rifle forecast figures given for pro­
ject preparation include the 30 Win. Caliber. Ir this Caliber 
is not to be available in 1963, forecast figures are subject to 
revision. 

Scheduling 

The controlling factors in scheduling of these items are 
the work effort req_uired for January 11 ,1963 introduction of 
several other models; the lead time necessary for molds for 
the XP-700 pistol stock; and the equipment required for the 
fabrication of the wood rifle stock. At the present time, a 
January l, 1963 announcement date appears feasible for the 
XP-700 pistol, but long delivery dates for rifle stock 
manufacturing equipment indicate a completion date for the 
rifle which is several months into 1963. The Sales Department 
feels that April, 1963 is the latest practical date for 
announcement of this rifle. 
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Formal scheduling for this rifle and pistol will be 
presented at an early date. 

Nomenclature 

The Plant states a requirement for early determination 
of model numbers to be used o·n the rifle and pistol, so that 
process, tooling, and other records can be properly identified. 

The Sales Department defines "XP-700 11 as the desired 
designation for the center fire pistol. Nomenclature to be 
used for the rifle will be determined at an early date for 
report to the Plant. 

AUTOLOADIN~ xc-6, LEVER ACTION xc-7, AND SLIDE ACTION xc-8 RIFLES 

ADDITIONAL CENTER FIRE ITEMS 

XC-11 LOH COST CENTER FIPiE AUTOLOADER 
..; .................. ,_,,..,, ,, .. ~. 

_...., __ - ...... -~ ........... --..... ~--····· -· ........ ·- ................... , . ~--
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MODEL 700 BANTAMWEIGHT RIFLE AND RELATED PISTOL 

Nomenclature 
-

In response to a Research and Development Department re-
quest, the Sales Department has selected the following model 
numbers to desic;nate these items: .. 

Model 600 Bolt Action Rifle 
Model XP='lOO Pistol 

- ,·· -

The trade names proposed by the Sales Department for these 
items are "Trailmaster"., for the Model 600 r:lfle., and 11 222 
Fireball" for the Model XP-100 Pistol. 

Desip;n Features 

Model 600 Rifle - This item is currently based on use or 
Model 500 stock blanks for stock fabrication. . Prototypes have 
been provided with black plastic fore end tips and a white 
line buttplate spacer, The Production Department has recom­
mended the elimination of the black fore end tip and buttplate 
spacer to reduce cost, and feels that this step can be practi­
cally accomplished by use of a slightly longer stock blank 
which would provide an unbroken wood fore end·:e>£:...the same 
length and conformation as the prototype. A prototype without 

,_ fore end tip or buttplate spacer will be prepared for Sales 
Department evaluation. 

The Research and Development Department displayed a modi­
fication of the Model 600 rifle provided with styling features 
which might be used on a higher grade version. These features 
include a roll-marked receiver, decorated bolt and bolt plug, 
a trigger having its rearward portion shrouded within the 
trigger guard, a recoil pad., and roll-marked decoration of stock 
wood. 

The Sales Department considers that consideration of a higher 
brade Model 600 should be deferred in raver of maximum effort on 
the single ~rade set forth in this project. It was pointed out 
that the first year forecast for this item, or 12,000 units, is 
based on May 1963 deliveries or a rifle having a list price of 

--· 

.j 

-~ 
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$85, It is most important that the single grade be available 
for May 1963 delivery. 

Model XP-100 Pistol - There are no changes in design 
features to report. 

Scheduling 

Research and Development - The Ilion Development Schedule 
of March 6, 1962 establishes March 15, 1962 as the date at 
which Research and Development will finally release component 
part drawings of both rifle and pistol to the Plant. Approxi­
mately 85% of design has been released to date. 

Production Department - Scheduling of production effort 
relative to the Model 600 rifle and Model XP-100 pistol is set 
forth on the Production Department chart attached to I·1ember 1 s 
and Management's copies of these Minutes. 

With re8ard to the ·Model 600 rifle, it will be noted that 
stock machinery is the control factor in achievement of the 
scheduled warehouse date of May 1, 1963. 

Sales Department - With regard to the Model 600 rifle, 
current scheduling allows 15 days between completion of pilot 
work and warehouse date. A sales acceptance test of production 
guns cannot be satisfactorily completed in this interim, even 
though the Bolt Action rifle will require less extensive test­
ing than more complex types. Unless this proposed dates are 
changed to provide for sales acceptance tests before ware­
housing, there is the strong probability that announcement 
will have to be deferred. If announcement of this item is 
def erred, forecasts will have to be revised. 

In the case of the XP-100 pistol, the November 15, 1962 
Pilot Work Completion date is separated from the January 1, 1963 
warehouse date to permit sales acceptance testing by December 15, 
1962. 

AUTOLOADING xc-6, LEVER ACTION XC-7, AND SLIDE ACTION xc-8 RIFLES 
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appearance samples of each st::>ck will be presented t::> the May 
meeting of the Committee for approval. 

The schedule f-::>r the Hodel 600 rifle (and XPlOO pist::>l), a copy of 
which sh~ming status is attached, indicates the project is behind 
schedule. This is due to the design iteos noted above that remain 
to be completed and to high priority being given to the Sportsman 68. 
The Production Department feels th~t the major part of the lost time 
will be recovered, but eff'Jrt will n::>t be sacrificed on the ~ / 
Sportsman 68 to do so. 

• 

In response to the Chairman's questi'Jn :>f 'l;rhy an April in'b: oduction 
date w~s acceptable for this rifle in contrast to the generally 
ac~eptod p~actice of first of the year introductions, the Sales 
Department stated that an exception 1·1as made for the Model 600 
because of the specialized nature of the rifle. Introduction later 
in the yeax will also avoid conflict with the earlier sales 
promotion of the Sportsman,68. 

XPlOO PISTOL 

The Research and Development Department reported th~.t the design of 
the ~-100 pistol is also complete and has been released except for 
the vent rib and sights. The method of fastening the rib to the 
barrel appears to have been defined and the design will be 
completed shortly. 

The status of the schedule f~r the pistol is the same as the 
Model 600 rifle at this stage and is attached. The time by which 
the pistol lags the schedule ls expected to be recovered but effort 
will not be sacrificed on the S]ortsman 68 to do so. 

The Sales Department announced that the cartridge for the XP~lOO 
pistol · will be known as the 221 Ilemington "FIBEBALL". This 
desctiption will appear on the cartridge box and will be roll marked 
on the barrel of the pistol. 

An appearance sa.mple will. be presented to the Committee at. the May 
meeting tor ap~roval prior to submission to Management as a 
production pra.totype. The appearance sample will have a wond stock 
instead of nylon since the nylon dies will not be available until 
later in the year. It was felt that the expense of malBhining a 
nylon stock is not justified for this purpose • 
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MagnUJllS or· 7mm and .264. This represents approximately 42% of the 
tota1 ADL orders on hand. Twenty-seven caliber 7 mm have been supplied 
to writers on special orders by the Research and Development Department. 

fl The revisions to the bolt head and extractor for the 7mm and .261+ 

• 

Magnum calibers were the last to be completed and both Magnum calibers 
are expected to be warehoused in early May. 

The Production Department stated that the increased rate of ADL 
production had been achieved through overtime in the w~od Shop. The 
efficiency of the Wood Shop is increasing as the performance of 
several new employees improves. The production of ADL grade is 
expected to equal orders during May and at which time a warehouse 
stock will begin to be accumulated. The warehouse stock will help 
cover ADL orders during the period of BDL production. 

The BDL grade will be in production in the next few weeks when adequate 
means of providing a fore-end tip are in hand. 

A prototype IDL was displayed with an a1l sewn, non-riveted sling 
strap. This was approved by the Committee. The BDL is expected. to 
be warehoused in June and will complete the Model 700 line, replacing 
the Models 721, 722, and 725. 

COMMITTEE ACTION - The Operations Committe& 
recommends General Management approval to 
discontinne immediately the Model 721 and 722. 
The Model 700 ADL replacing the Models 721 and 
722 was approved by General Management for 
invoice shipaents, per Minutes #3-1962, page 7. 
It is further recommended that General Management 
approve the discontinuance of the Model 725 
effective with the availability of the Model 700 BDL 
for invoice shipment. -

XP·lOO EOLT ACTION PISTOL 

The project schedule for the XP-l.00 Pistol indicates that it is 
about six weeks behind( schedUle as reported last month. The work on 
the Sportsman 68 and the need for· final. approval o:r the rear sight. to 
complete special. machine design prevented recovery o:r any lost time~ 
The tool. design on all components originally released has been 
completed. Pilot operations are in progress on the barrel and will 
start on the receiver and bolt plug when production machines can be 
released. The Research and Development Department presented a 
prototype of the pistoi tor Committee approva1. The prototype model 
has a wood stock rather than nylon, to avoid the expens·e and delay of 
machining one ot nylon. The Production model will have a mol~ed nylon 
stock • 
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The Sales Department requested time to review the prototype pistol. 
They assUilled responsibility for obtaining Committee approval by 
May 15. The urgency for approval is associated primarily with the 

• 
rear sight which is common to the Model 600 rifle, and would be 
extended to the nylon stock rim fire line of Nylon 10, 11, 12, 66 and 
76, i:f so approved. The volume of the nylon stock rim fire. line would 
justif"y special machines for the new sight. The availability of these 
machines will reduce product cost of the XP-100 pistol and Model 600 
rifle. Models of the Nylon 11 and 66 fitted with the new type rear 
sight were left with the Sales Department and the Committee to review 
for approval. 

MODEL 600 'IRAILMASTER RIFLE 

The project for the rifle is on schedule, with start of warehouse 
production planned for mid-March, 1963. 

The prototype of the rifle, having the proposed rear sight as 
discussed with the XP-100 pistol above! was presented for Committee 
approval. Approval was deferred, pend ng further consideration by 
the Sales Department. The Sales Department assumed responsibility for 
obtaining approval of the prototype by May 15• 

MODEL 742 AU'roLOADlll - CALIBEft_ 243 WINCHESTER 

The Sales Department reported on the need for the caliber 243 1n the 
Model 742 autoloader. They stated that Winchester is supplying this 
caliber in their Model l.00 autoloading rifle. This will provide 

•Winchester with a competitive advantage in a caliber size in which 
,,~,~ Remington has no corresponding offering in the Model 742. The Sales 

Department cited the increased competition in the autoloading center 
fire line during the past three ye~rs from the Winchester Model ioo 
_and the Ruger "DeerstalkeJ:". The disadvantage of lacking a competitive 
caliber provides further.means of competitive inroads. 

The Sales Department contrasted the caliber 243 with the caliber 244. 
Some states have anti-maiming game laws that prohibit the use or 
bullets weighing less than 100 grains for general hunting.· They 
pointed out that the increasing popularity of the caliber 243 is, in 
part at least7 due to the availability of a high velocity 100 grain 
hunting weigh-c bullet as well as an 80 grain varmi t weight bu.l.lst. 
The caliber 2Y4, on the :'otner hand, is only available in varmit weights 
or 75 and 90 grain. 

The Production and Research 9nd Development Departments indicated 
that changes. will probably be required to the magazine· and cartridge 
feed and to the orifice in the gas system. 

The Committee requested that the Research and Development and· 
Production Departments determine the design changes neces~ary t 
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Su"3 S1J3JECT 

196 ~ FIBEARHS LiliE 

The Committee discussed the projected 1963 firearms line. The 
attached table indicates the l962 line, the anticipated changes 
for 1963 a."'ld the resultant 1963 line. The pr-.:>jected changes may 
be summarized as follows: 

• 

• 

Shotguns 

Sportsman 68 

Sportsma."1 58 

Model 878 

Center Fire Rifles and Pistols 

XP-100 Pistol 

Model 600 

Model 742 

Caliber 6mm 

Rin Fi:re Rifles 

Models 510, 511 and 512 

General 

Wood and Metal Finish 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
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-A.dd m:idel in 12 gauge, 2 3/1+11 

and 311 Magnum. 

-Drop l2 gauge, providing i,ooo 
to 3,000 12 gauge carry over 
as oack-up for Sportsman 68. 

-Discontinue model. 

-Add m'.)del in caliber 221 
Fireball. 

-Add m:idel in caliber 308 
Winchester & 30-30 Winchester. 

-Add caliber 21+3 Winchester to 
A & .A.DL grades during 1962. 

-Sales discussing vi th Bridgeport 
and Ilion the possibility of 
add.inf this caliber for 1963 
in some model to capitalize on 
7mm acceptance. 

-Discontinue models during 1962. 

-The Production Department is 
determining means to improve 
the wood and the metal finish. 
for the Sportsman 68. It may 
be desil'able to extend the 
improved finishes to the major 
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Cust~m Checkering 
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models such as the Models 870~ 
700, 742, 760 and Sportsman 5~. 

-The Sales Dei:artment requested 
that custom checkering be 
extended to other major models. 
Sales will indicate the models 
and their order ~f preference. 
The Production Department will 
deter!!l:ine the start-up and 
additi~nal factory costs and 
the time to accomplish • 
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The Sa.J.es Department discussed their advertising strategy for the 
three new "items in the 1963 firearms line. Their goal. is maximum 
adve~tising value for each with minimum competition between them. 
The Sales Department intends to divulge the Sportsman 68 to selected 
writers in October with their stories to be released in January. The 
writers will be shown the XP-100 pistol and Model 600 rifle in 
January. At that time the Sales Department feels the writers will 
be committed to followfug through with their articles on Sportsman 68 
and at the same time be committed to additi:::inal material on the 
pistol and rifle in order to avoid being 11 sco:>ped" by other writers • 
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Carrier 

-6-

stock duplicates the Sportsman 
58. Prototype shotguns to 
these measurements were 
provided for the Regional 
Sales Managers to shoot at 
Bridgeport the end of May. 
Their general concensus was 
that the drop and pointing 
characteristics of the 
Sportsman 68are equivalent to 
the Sportsman 58. 
A flatter carrier has been 
approved by the Committee. 

CENTER FIF.E RIFLES AND PISTOLS 

HODEL 700 BOLT ACTION RIFLE 

The Production Dep2.rtment reported that 9,500 Model 700's have 
been produced to date including 25 BDL grade that are beginning 
to come through the line. All nine ADL calibers including 7MM 
Remington Magnum and 264 Winchester Magnum have been warehoused. 
It is felt that the problems of the BDL grade are in hand and the 
production of 2,500 is scheduled in June. 

A current.production BDL sample was shown to the Committee and will 
be taken to Bridgeport for display to General Management. 

General Management approved· on M~y 23 1962 the Committee's 
recommendations to discontinue the lb!els 721, 722, and 725. 

XP-100 BOLT ACTION PISTOL 

Project Status 

The Producti0n Department reported that the XP-100 pistDl continues 
to be apyroximately six weeks behind schedule as a result of the 
higher priority given the Sportsman 68. Effort continues to ware­
house pistols in January 1963, sl1ort of interferring with the 
Sportsman 68. The marketing stre.tegy discussed in c'.:mjunction with 
the Sportsman 68, whe1'eby the XP-100 pistol ·will probably not be 
a.rmounced until two months after the Sportsman 68, does not in any 
-way affect the goal warehouse de.te of the pistol. 

The sustained high production rate of the Model 700 rifle will 
create some interference with pilot operations on tin pistol since 
several operations for both are performed on the same machines. 
Priority will be given to Model 700 production and the pilot 
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operations for the pist~l worked in to the best extent possible. 
Research and Development indicated that the nylon dies for the 
stock are two weeks behind schedule. Reseaxch and Development will 
work through vacation to recover this time. 

The approval status of the pistol is that the basic prototype has 
been approved by both Management and the Committee. Subsequent 
to these approvals, the following changes have been made that have 
been displayed to and approved by the Committee only: 

Barrel Length 

Rear Sight 

Bolt Handle 

HODEL 600 11 'IBAILMASTEti. 11 Rit.LE 

Increased 3/411 to gain 80 ft. 
per second muzzle velocity. 

The Sales Department had 
requested the Allen Head 
adjustment screws be changed to 
slotted head screws. However, 
these screws are very small. 
Research and Development 
recommends that best experience 
will result if the elevation 
and windage screws are the 
Allen Head type, requiring 
the same size wrench. The 
Committee concurred. It was 
suggested that an Allen Head 
wrench for these screws be 
packaged with the pistol. 
This latter point was not 
resolved. 

The shape of the bolt handle, 
which is common to the Model 
600 rifle has been modified 
slightly to accommodate on the 
rifle a newly of.ferGd adjustable 
power scope • 

The Producti0n Department rep-::>rted that the ~bdel 600 rifle is on 
schedule to wareh'Juse in mid-1"13.rch, 1963. 

The Research and Development Department reported that a m'Jdel in 
30-30 caliber has been completed to begin tests. The timing for 
commercial availability of 30-30 caliber will depend upon the · 
test resultst the need for any indicated redesign, and the_process 
work to get 1nto production. 
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The Committee reviewed two prototype models of the rifle. One 
was that originally approved by the Committee at the May meeting 
and subsequently presented to ·General Ma_~agement for approval. The 
second included additi~nal features of Custom Checkering, and an 
alternative shaping of the grip section which Management requested 
to upgrade the appearance. After discussion of the following 
factors 1 the Committee recomends that the original. prototype as 
approvea by the C~mmittee at the May meeting be considered as the 
approved prototype for production: 

A major concept of the Model 600 rifle is to compete with 
the Winchester Model 91f- at the same $85.00 selling price. 
Further improvement to the features of the Model 600 would 
reduce its pr::Jfit margin which is now projected at $4.21. It 
would also cause it to closely approach the features of the 
Model 700 A.DL_, retailing for $lllt.95 with a projected profit 
margin of $6.~2. Any resultant substitution of Model 600 sales 
for Model 700 sales will reduce earnings due to the lower profit 
margin of the Model 600. 

The Model 600 has several other quality features such as the 
vent rib and Monte Carlo stock, not available in another rifle 
in this price class. 

The mid-Marchi 1963 warehouse date would be jeopardized by the 
time to final y complete and process a checkering design and 
stock change. 

The Committee also reviewed the rear sight and revised bolt handle 
shape as discussed in conjunction with the XP-100 pistol. 

The approval status of the rifle is that the prototype as submitted 
at the May meeting with the changes noted below has been approved 
by the Committee: 

Rear Sight 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
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The Se.les Department had 
requested the Allen Head 
adjustment screws be changed 
to slotted head screws. How­
ever, these screws are very 
small. Resear611 and Development 
recommends that best experience 
will result if the elevation 
and windage screws are the 
Allen Head type, requiring the 
same size wrench. The Committee 
c~ncurred. It was suggested 
that an Allen Head wrench for 
these screws be packaged with 
the rifle. This latter point 
was not resolved. 
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Bolt Handle The shape of the bolt handle 
has been modified slightly 
to accommodate a newly offered 
adjustable power scope. 

M;ODEL :z!t2 AUWLOADING RIFLE - CALIBl!R 2lt3 WIN~TER 

The Production Department reported that rines in Caliber 2lt3 will 
be ready to test the end of June. The Sales Department indicated 
the desire to announce the availability o:f-th:is caliber as quickly . 
as the test results indicate that it can be ·satisfactorily manufaetured, 
The Production Department will keep the Sa1es Department advised 
on the progress of the tests and when a warehouse quantity can be 
available. 

XC-6 AU'IDIDADING RIFLE 
XC-~ .LEVER ACTION RIFLE 
XC- .... SLIDE ACTION RIFLE 

The Research and Development Department displayed prototype models 
ot each. These samples will be taken to Bridgeport by Research 
and Development for further discussion with Sales. 

XP-100 A AUTOLOAPING PIS'IDL 

A shooting model mounted in a shooting block was displayed to the 
Committee. The model has been fired single shot only and functions 
satisfactor'-11'.A box magazine is being fabricated to begin semi­
automatic shooting. 

RIM FIBE RIFLES 

XR-5 row COST SINGLE SHOT RIM FIRE RIFLE 

The Research and Development Department displayed color renderings of 
a straight stock and a modern stock version of the rolling block 
rifle. Both iricorporated rounded rather than sharp edges and a 
modern design hammer as previously requested by the Committee. 
Engineering study has indicated that a cast aluminum rather than 
cast zinc receiver uill be requir<;ld. for strength considerations. 
The receiver will be common for both 22 Winchester Rim Fire Magnum 
and conventional 22 1 s. 

The cost and various inrplicati::ms of this model were discussed by 
the Committee. The preliminary economics completed two months prior 
indicated that the replacement of the Model 51~ by this rolling 
block rifle would provide increased operative earnings befnTe taxes 
of ~~135, 000. This was based on a rolling block rifle yearly 
volume of 1+5,000 retailing for ~20.95, with an out-of-pocket 
factory cost of $6.56. The aluminum receiver will increase this 
cost slightly • 

.............. ,.,,.771 ................. -------------~~ 
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with outlines -of the pr-oposed pc.Ltterns will be 
discussed by S::.,les with General Mo.na.gement concerning: 
use of the su.me pnttern for D.11 Custom Checkered 
gro.des within u given model; use of the so.me checkering 
po.tterns on different models to the extent possible; 
two gr~des versus single grGde structure. 

SHOTGUNS 

SPORTSMAN 68 AUTOLOADEB 

The Pr'Jducti'Jn Department rep:>rted project· wo·:rk on the Sportsmun 68 
remo.ins o.~proxiinG.tely two months behind schedule. Steps continue 
t::J rec::Jver the lost time and we.rehouse the shotgun Jonuury 15, 1963 
o.s scheduled. A new scheduling system is being estublished, 
indicuting o.11 necessary work to complete ea.ch step in the production 
sequence of mujor components. Trinl and Pilot operntions will 
continue through the vu.cn.ti::m shut-down. 

The sto.tus -::if the other new guns, the XP-100 pistol n.nd M:idel 600 
rifle, o.re periodically reviewed to determine thc.t they will not 
interfere with the Sportsman 68 • 

ReseQrch n.nd Development reported no information significantly 
uff ecting the adequacy of the Sportsman 68 design has come to light 
during the p~st month. The design ch:::i.nges th~t huve become evident 
will not interfere with the project schedule. Items of note nre: 

1. The interceptor latch which was reporteQ to ho.ve 
failed a.t approximo.tely 3,000 rounds h<:s been 
improved El.!ld dry cycle testing indicnted 75,000 
rounds enduronce without failure. 

2. The breech bolt of the 2 3/1+11 chamber shotgun was 
previously reported to have cracked during enduronce 
testing but did not fuil. It wa.s planned to muke a 
design o.nd mo.teriul cho.nge to correct this. 
Subsequently, the design chonge and a polishihg 
operation in critical ureas wns determined to suffice 
instead of changing materiul. 

Chrome pla.ting the bolt, carried over from the 
Sp:>rtsma.n 58 to prevent rusting prior t0 purchc.se 
by the consumer, contributes to c?a.cking due t:> 
hydrogen embrittlement. Reseo.rch pr0poses that a.s 
o. further preventive the breech bolt of Trap and 
Skeet guns be highly polished ro.ther thnn chrome 
plated • 

The Production Dep2.rtment reported th~t it mny be 
desirnble to highly polish rather thrui chrome plate 
all Sportsman 68 breech bolts. The chrome plating 
does not G.llow the roll mn.rking to sh:::>w up cleo.rly. 
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MAJOR Su~ECT /~ ~ 

St.TB SUBJECT 

XP-100 EOLT ACTION PIS'IDL 

The Production Department reptrted that the XP-lOO pistol continues 
approximately six weeks behind schedule as reported at the last 
meeting. The new schedtiling system being established for the 
Sportsman 68 is also being extended to thG XP-100 pistol and Model 600 
rifle to clearly indicate all work required to complete each step 
in the production sequence of major components. Research and 
Development reported th.2.t the stock dies are expected the end of July 
to begin molding stocks during the vacation shut-down. It is still 
expected to meet the January warehouse date. 

Preference c:intinues t::> be given to Hodel 700 rifle producti:m where 
operati~ns c~mflict wi t.11 XP-100 :ir H:idel 600 Trial and Pilot. The 
pistol interferes least with !bdel 700 pr::>ducti::m and could be '!!lore 
easily produced c::mcurrent with hodel 700 1 s sh:)Uld any question 
of deferring either the pistol or rifle occur. 

The approval status of the pist:il is that the basic prototype has 
been approved by both Manc.gement and the Committee with the following 
changes having been presented to and appr::>ved by the Committee only: 

Barrel Length 

Bolt Hand.le 

Rear Sight 

-Increased 3/411 to gain 80 ft. 
per second uuzzle velocity. 

-The shape of the bolt handle, 
· . .hich is common to the H::idel 600 
rifle, has been modified 
slightly to accomodate on the 
rifle a newly offered adjustable 
po\Ter scope. 

~~llen Head screws requiri.~g 
the same size wrench have been 
incoruo::.·ated far windage and 
elevation adjustment. A 
suggestion at the June meeting 
that a wrench to fit these 
screws be packaged with the 
pist::>l was not res<Jlved at 
that meeting. The Chairman 
requested this be done outside 
the Camnittee • 
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FROM PAGE NUMBER 

M.\JOR SUBJECT 

SUB SUBJECT 

XP-100 A A.trmLQADING Pismt 

Research and Development displayed a 10 sh:>t semi-aa.tomatic model 
ot the XP-100 A. They reported that testmg ot the model, which 
may have g~oo military potential, is proceedi:a.g satisfactorily. 
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HI:mTE #13-1962 (August, 1962) 

F?.0~1 PAGE NUMBER 0 
K!.JOR 3UBJECT fr rrl_t._ 

\ 

St'3 SUBJECT 

MODEL XP-100 BOLT ACTION PIS'.IDL 

The Production Department reported that the pisbl conti.'11.l.C>S six to 
eight weeks behind schedule. The limito.tion is delay of DR.chines, 
tooling and purchase comp::men ts. The Production Depat' tmen t still 
expects to begin pilo~ assembly :in October through exnediting a.."'ld 
by-pass operations. __ ---·· __ ··-- • . 

Research reported the first nylon stocks molded h~d some warpage, 
which is usually expected on inititl product. The m::>ld is being 
altered by the vendor, a."ld will be returned t::> mold stocl:s in early 
September. 

Research also reported tha.t they are considering increasing the twist 
from 1 in llr-11 to l in 1211 to o.cco!:!ltlodo.te future light \1eight bullets. 
The first production of 700 barrels in progress will hava 1 in 1411 

twist. Subsequently ba.xrels will incor:por<'..te any revised t\1ist 
established. 

Sales expressed their intention to develop advertising for the pistol 
a.round its unique long range accuracy. They ro-e considering having 
s<Jme of the c':)untry 1 s outstanding pist;:,l sh;:,oters end gun \"<Titers 
preview the pist':)l in October • 
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MODEL XP-100 BOLT ACTION PISTOL 

Pro.iect Status 

Production reported the pistol is on schedule and approxinately 40 
will be available from the pilot +ot about Hovember 10. The receiver 
which is machined on heavily committed Hodel 700 equipment, will limit 
:production after this initial quantity is assembled. About 200 
pistols will be i."1 the varehouse Januaxy l. 

Sales stated the 200 warehouse quantity is less than desirable, even 
though the true market potential of the pistol is 1ui..'.mown. Sales 
expects to have a better estimate of 1963 sales after the February 
Dealer Show in Chicago. ·rhis event proved a good barometer in 1962 
for the Hodel 700 rifle.. 

The Production Department is determining if any governL'.lent regulations 
must be met or permits are needed to ship pistols. 

Sales P'!'o!:lotion 

Sales has abandoned plans to dem~nstrate the pisbl to writers in 
October. They will instead probably display it at L~rdship along 

with the Model 1100 the end of N~Ye~bJE. This is compatible with 
the Project schedule. 

The Treasurer suggested sales volume would benefit if a new target 
event coUld be successfUlly promoted in which only the XP-100 is 
capable of competing. Sales agreed, stating their intention to 
promote the pistol for target and v~""lllint sh::)Qting, as a pistol with 
rine accuracy. The standard accuracy specifications will be 
determined as pilot models are tested. For the present, rifle 
specifications axe being used. 

The Sales Departrlent displayed their proposed package of 11Royali te" 
simulated leather case with three quarter zipper. The pistol and a 
box of ammunition are supported within formed recesses of a red plastic 
liner. The dealer would insert the box of ammunition. A p:::-essure 
sensitive label on t.~e outside identifies the product.The package 
costs about $1.50. 

Sales will ask Gene!.' al Management's 2..pproval ot the package. Sales 
will also supply the Production Department the necessru.·y inform.ati~n 
to obtain quotes and samples for shipping tests. 
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with the Model 1100 the end of Novellibar. This is compatible with 
the Project schedule. 

The Treasurer suggested sales volume would benefit if a new target 
event could be successfully promoted in which only the XP-100 is 
capable of competing. Sales agreed, stating their intention to 
l>~omote the pistol for target and varmint shooting, as a pistol with 
·rine accuracy. The standard accuracy specifications Will be 
determined as pilot models are tested. For the present, .rifle 
specifications are being used. .:· .... 

~· .4 • ·~~. 

The Sales Department displayed their proposed package of ''Royali te11 

simulated leather case with three quarter zipper. The pistol and a 
box of ammunition are supported within formed recesses of a red plastic 
liner. The dealer would insert the box of ammunition. A pressure 
sensitive label on the outside identifies the product.Th.e package 
costs about $1.50. 

Sales will ask General Management's approval of' the. package. Sales 
will also supply the Production Department the necessary information 
to obtain quotes and samples for shipping tests. 

~ M:>DEL 600 BOLT ACTION R!FLE .. 
}To:1ect Status 

Production states caliber 308 is on schedule to warehouse May 1. 
Receivers and stocks are the control items in this schedule. Model 600 
receivers are produced on critical Model 700 equipment. Stocks are 
to be produced on new equipment being procured. The estimated 
warehouse date for caliber 30-30 is January, 1964, based on the 
scheduled May, 1963 design completion date. 

The Snles Department feels the decision not to announce caliber 308 
until caliber 30-30 is available should be reviewed because of the 
indicated eight months delay. The Committee recalled the project 
assumed n0 major difference between rifle designs for the rimmed and 
rimless cartridges. They agreed a current appraisal should be made, 
of Project economics based on present 30-30 design basis before a 
recommendation is made. The Sales Department will revise the XP-100 
and Model 600 Sales forecast by calibers for the first year ·vrithout 
30-30 and for third ye8.r with all calibers. Research and Production 
will complete a current appraisal for the November or December 
meeting. 

The Sales Department questions whether the Model 600 barrel length 
meets Canadian Government regulations, and asked Research to 
resolve this. 

----~---·---- ----·--~-----··---.. c.~-.~·-·~-~~---~· -·-·c--. ..c.;,·..;;.;--.,._-...._ ...... -•• -.... --... --... ---· .... -·-···-,...--.... -;;;;;;--;;,;c;--·-::.;..-.....;;-=~ ......... ~ 
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Design Status 

Research has abandoned the rotary box magazine for caliber 30-30 
due to space limitations. Their development is now based on a 
single column detachable box magazine with cart~idges staggered one­
rim ahead of the other. This design may not be as"difier.ent.-~m the 
design for a rimless cartridge as previously thought. Room to detach 
the magazine without hinging the trigger guard may be available by 
removing the lower locking lug and moving the box magazine forward 
to occupy part of the space of the lower locking l.ug support. One 
locking lug may provide sufficient strength with the lower bolt 
head force and close~ head space control of caliber 30-30. 

CALIBER 6MM TIEHINGTON 

Function testing of .243 Winchester (equivalent to 6MM) in Model 742 
rifles has been satisfactory. Only acceptable accuracy is needed 
to announce this caliber in the Models 742, 760 and 700~ 

Research reported preliminary tests at Bridgeport indicate an 8 11 

twist provides satisfactory accuracy for bullet weights between 
75 and 110 grains. The accuracy of heavier 105 and 110 grain bullets 
with a 10" twist is not acceptable. Ilion Research is making a 

\..JI quantity of su twist barrels to confirm Bridgeport's resUlts. 

Sales questioned the integrity of classing the 6MM as a Magnum. 
Research agreed and Sales stated that the designation will be 6MM 
Remington. 

RIM FIRE RIFLES 

RTM FIT,E RIFLE SIGHTS 

Research stated that the present Patridge-type sight on the Nylon 
line was designed in resp'Jnse to Trade requests as the best means of 
elimin?.ting elevati:m and canting errors. They reviewed the new 
sights on the XP-100 pistol and Hodel 600 rifle that are intended for 
low cost V'Jlume producti:m and could be used e..cross the rim fire 
and low cost center fire line. 

The Chairman asked the Sales Department to establish the sight 
specifications they feel are needed, and to rec~mmend~with ResearchJ 
a course of action to the Committee. 

"-- MODEL 40 X TARGZT RIFLE 

The prototype improved Model 40X is delayed by model making for the 
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RtUU:GTON AR~S CCMPANY. INC. 
Jllon R.aevch Olvtston 

. .. (, . ('I~-
J<· ~· ---:cc_._,-. 

, / - . I ·I 

·J / r;· 1·.,..,· r, I ·. / // r:, , ... ,.1 I _.,,.. 
:{;v{//~,.... ,. .. , ..-"'.,., I ti y ..... jy" .· 

. I ,_. 
November 9. 1952 

The writer, 1n company wtth w • ? • Sm.1th ot Purc."tastnq. obaerved the result& 
of a Yillrauon or "shau• teat on th4t a•mple p1ato1 cHe propgaed by LNminQ 
laduatrie•. A 1-boratory dro? teat waa '1lao conC.\lcted on th• aa:u pecu;e. 

?ho ptatol 1t1e.lf shoWed no dame;• aa rea\lll of the test conducted at t.'lia 
6o>l4nt. The ca•• showed only miner dama;e 01 reswt oi the teat. r:-.11 c4;n4go 

appeued to ;. on all 4 corner• of the 1nnar 1tytcna plotoor:n, 4IW whJ..:n 
became aomewhat more pronounced after t.1\e 3-foot dro~• • 

The vitnUoa cir ahau teat comprtaed a total of one I.lour. Hardly nouceable 
atraa1Da OOCNll'M oa IM uierscr of the caae durln9 t.~• final 10 min1.&tea of 
the vtbraUOa teat. However, th11 wa1 rubDed away and 11 hardly perc.pUble. 

Ntu (9) •dros>a • .... !Ude to the pec:Jca9e (wltb the putol encloaed) from o 
2•foot hel;ht. 'n'Mtae were droppea acc:ordiDCJ to tb• prHc:l'ibed CQlfllVated 
tectinq procedure trom vadou ciomer•, flat.I aDd eaaa oc the pacu;e. AA 
a<ia1tlcnal ( diops were made from a 3-icot he19ht. 'The•• were flat anr.l 
corn• drop•. nw piatol ca1e waa at all Umsa enejoaed t1;htly 1Jl a sin; le 
corNJ•ted one pt.ce •hipper. 

JJT:T 
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MODE!, XP-100 EOLT ACTION PISTOL 

Producti!::in Status 

Production reported satisfactory test results of the pilot lot. 
Approximately 100 pistols will be assembled during Novenber as 

production parts are available and nylon colding ioprovements a.:re 
completed. 

The Plant meets all regulations to manufacture and ship pistols to 
jobbers. Only the need for a gunsmith's license for Custom Repair 
has to be confirmed. Shipment to individuals such as Field Representa­
tives is not a problem except in New York State where they must have 
a pistol permit. It is Sales responsibility to see that any i.J.J.dividual 
on whom a shipping order is issued meets the legal. requirement. 

The packing case has been approved by Management. A. production 
quantity is on order. The price of the pistol will be raised to 
cover the increased packaging cost. 

The Committee stressed keeping the pistol confidential to prevent 
any leak to news media that could jeopardize promoting the Model 1100 
shotgun. Production stated the assembly operation is in a separate, 
limited access area, with the pistols under strict control. 

Field Tests 

Sales has arranged with Production and Research for 12 pistols from 
the pilot lot to be shipped to Field Representatives the week of 
November 12 for testing. The pistols will be adequate to test 
functioning and accuracy and minor imperfections 1n the nylon parts 
Will be ignored. The nylon molds are being corrected for production 
pistols. The field te.st samples will be shipped in the approved case• 

Sales Promotion 

The November 26 writer's shoot at Lordship is being restricted to the 
Modal 1100 for maximum-promotiona1 value to it. The pistol will be 
promoted at a later date • 
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MINUTE #17-1962 

FROM PAGE NUMBER 

MA.TOR SUBJECT 

SUB SUBJECT 

MQDEL 600 BOLT ACTION RIFLE 

Production Status 

Activity on the Model 600 is limited by the higher priority requirement• 
ot the Model 1100 and XP-100. Pilot work will soon be getting more 
active to meet the May 1 Warehouse date tor caliber 308. Approximately 
100 ot thJ.s caliber Will be assembled in February tor trial and pilot •. 

A current appraisal of the project economics to retlect the design 
dit!erences betwen rimmed and rimless calibers will. be completed 
1n early December. Sales maintains their position to hold announcing 
the ritl.a until caliber 30-30 is available. nus Will delay announce­
ment nine months !rom Ai=-11 l.2 1963 to January l., 1961+. However, 
Sales states t.ney may reconsia.er their poaition wen the extent o~ 

l.963 . ct?Dip8t1tion is- known. 

Desim and. Test Status 

Parts to assemble and test a caliber 30-30 ri!le are being machined. 

Research· established that tb.e barrel length of the Model 600 Will meet 
Canadian regulations. Canada permits manufacturing a barrel tD any 
length, but rules against the shooter cutting ott the barrel • 
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St.eek are to be act:.eci to the ~un 11r:2. 

80~ of the drawings to the ~lar.~ for preicessi~;. 

scheduled by !:' • l .. eo. . . 

Three projects •ill'be issee=. 

;iistol ~.i ri!'le.~d~vflo~cr~s, 
··::~. 

ar.d 

the ;ii sto l and rifle, 

The prcliminar"j schedule indicates t=-.at. the ~istcl !'.'touU ::.: =-~a.::r~- f-:.;r: a 

January 1963 announ~ernent. 

wood Stoel<: introduction •ill ::e defayc.:!. •.mt.il t:-ie :::i::dl.:: cf 1)03, =~s;-:::i1·: 

announc~r:ler.t should be delayed unt.i l JQ.r.ua.ry l~-':L., 

T::e ?lant needs t!"i.c mo·:el r.m±e:::-s that •.Ji 11 ;,e 3.!:Sii:;r.e:.! to :~e ?is:.:: l a::::: 

Rifle so that process, toolin~ an.l othc:· r:ecords c::.n :e correct.t:,· 
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FROM PAGE ~IUH.BZR 

HA.JOR SUBJECT 

SUB SUBJECT 

HODEL XP-100 BOLT ACTION PISTOL 

Design cmd Testing Status 

Sales and Research reported good field test results with no 
indication of problems needing correction. Outstanding accuracy 
is being obtained in both Field and Research tests with 211 groups 
at 100 yards not being unusual for skilled hand g\.Ul shooters using 
a bench rest end pistol scope sight. 

Sales asked Research to supply them infornation on suitable telescope 
models and prices. 

Research is ir.itestigating an improved open rear sight that could 
either be offered as an accessory or made available through gun 
sight manufacturers. The improved rear sight provides the finer 
adjustment that may be needed by expert target shooters. 

Production Status 

Pistols are being produced to the wareh-:::iuse with approximately 
100 wareh-:::iused thr-:::iugh December and another 2,000 scheduled by the 
end of the first quarter. The first 700 of these will have the 
i4 inch twist originally specified. Barrels wi t..ti 12 inch ti'i'ist 
will begin coming thr-:::iugh the line the end of January. Writers' 
guns will be assembled with 12 inch twist barrels. 

The Plant stated that they meet all regulations to ~anu.f acture and 
ship pistols to j~bbers. Only the need for a gunsmith license 
for Custom Repair remains to be resolved. 

A production sample was displayed to and approved by the Cocraittee. 
The Sales Department questioned the trigger pull which appeared 
to them to have a double rather than a sustained take-up. Research 
stated this is a matter of trigger adjustr:J.ent. 

Comnittee Action 

The Comlilittee recommends General Management approve the production 
·--- .. - -

sample XP-100 pistol for ·:Glvoiceci-shlpment~-- -
Selling Price 

The Committee reviewed infor:raation that became available shortly 
before the meeting on pistol costs including the new package 
and its effect on operative earnings and profit margin. This 
information will be confirmed to the Sales Department to assist them 
in establishing the selling price for the pistol • 
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sample XP-100 pistol !or invoiced shipment. 

Selling Price 

The Committee reviewed information that became available shortly 
before the meeting on pistol costs including the new package 
and its effect on operative earnings and profit margin. This 
information Will be confirmed to the Sales Dep:1.rtment to assist them 
1n establishing the selling price for the pistol. 

M>DEL 600 BOLT ACTION RIFLE 

Production Status 

The tria1 and pilot or caliber 308 is behind schedule due to the 
priority give~ to the Model 1100 and XP-100. Production still 
expects they coul.d meet the May l wareh'Juse schedule if it is the 
Committee 1 s decision they do so. The Committee has previously 
indicated the introduction of caliber 308 will be delayed until 
caliber 30-30 is also available which may be January, 196lr. Produc­
tion questions committing inventory and machines to warehousing the 

.308 in May 11' it will not be sold until January, 1961+• In addition, 
the Model 700 riflei XP-100 pistolt and a possible 5000 Model ltOX-B 
Government order w1 1 place heavy Cl.em.ands on· ·the same production 
equipment. Deferring the warehouse date for caliber 308 until late 
1963 would halp level out the Plant's force requirements by the 
Model 600 prod.uction taking up the s..lack the end of 1963 when the 
years other centertire bolt action reqUirements will. have been 
completed. 

The Committee concurred that the Plant should only commit material 
and inventory to complete the trial and pilot and should not plan to 
warehouse caliber 308 by May l. 

Design and Test Status 

Research will have a prototype model or the three contemplated 
calibers, .222 _308, and.30-30 within the next 2 weeks. They 
suggest a meetfng to discuss them With Sales at Dridgeport, to which 
the Sales Department concurred. 

The Committee reviewed a current appraisal o:f the econ'Jmics for the 
Model 600 rifle that up-dates the original pro·ject for both lower 
forecast total plant volume and the estimated effect of design 
difference~ for caliber 30-30. Comparative data are shown 1n Tabl.e 1. 
The first colwnm represents the project economics as originally 
prepared 1n which it was assumed that the product cost for caliber 
30-30 would be essentially the same as the other calibers. The 
project cost included an estimated $~9,000 Operation and Research 
charges for caliber 30-30. 
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MINUTE tfl-1963 TABLE 1. 
(\ j 

I 
PROJECT AD-XP-700-2 

( 

CURRENT APPRAISAL OF ECONOMICS FOR EFFECT 
OF CHANGE m 'OOTAL PLANT VOLUME AND 
DESIGN DIFFERENCES FOR CALIBER 30-30 

.Data Sho'Wll For Model 600 Rifle Only 

Original Adjusted 
Project* For Change 

In Total 
Plant Volume 

Model Model 
~~---600~~ 600 

.308 .30-30 .308 .30-30 

~)~J 
TOTAL PLANT VOLUME 3' 

UNIT FULL COST DATA 

Volume 
Retail Price 3 ~ 
Net Selling 
Operative Earnings 
% of Net Selling 

CASH COST DATA - M$ 

Sales 3 
Cost o! Goods 
Operative Earnings C 
Net Earnings ··. $ 

Investment 

Permanent ** 3 
Working Capital 
Total Capital Req'd 

Return On XotaJ. 
Capital Required 

Project Cost 

.308, .222 ~ 

.30-30 
Total ~ M-600 S 

Adjusted For Changes 
In Total Plant Volume 
& Design Dit!erences 
For Caliber 30.30 

Model 
600 

* Adjusted for current 6% All Other Expense Rate instead of 8% in effect 
when project was prepared. - -
** Tota1 permanent investment authorized by Project AD-XP-700-2 for M-600 
rifle and XP-100 pistol-= - Amount shown is that allocated to rifle. 
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ILION 
BULLETIN 
#2-1963 

Warden F. E. Morgan 
Coleman D. E. Miller 

~,, vr-1c:o 

E. H. Bleck\-1ell H. H. Pierce, Jr. 
H. IL Faulkner s. M. Alvis 
Dewey Godfrey D. s. Foote 
H. M. Stoessel c. H. Reinhard 
Gail Evans E. B. Wallin 
G. M. Calhoun L. D. Cox, 

COPY NO. .J-

INFORMATIVE BULLETIN J5-1963 
ILION DIVISION 

JANUARY 10, 1963 

SUBJECT: APPROVAL FOR INVOICi::D SHIPMSNT 
XP-100 BOLT ACTIO~ PISTOL 

On January 9, 1963, General Management appr::ived the XP-100 
B::ilt Action Pistol for invoiced shipment. The existence of 
the pistol, however, should remain c::mfidential until it is 
announced by the Sales Departnent. 

/f.4 
L. D. COX 
Secretci.ry, 
Ilion Divisi:m 
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LDUTEP DIS'IRIBUTIOtJ CCI E. ll. Bleclmell 

'· 

G. M. Calhoun 
H. M. Stoessel 
H. K. Faullm.er 
F. E. Morgan 
S. M. Alvis 
D. E. MUler 
File 

Ilion, New Yorlc 
January 25', 1963 

GAIL EVA.~S 
DIRECTOR OF SALES 

XP-100 PISTOL AUD M-600 RIFLE 
lJ!FORMATION FOR PnICnrn DECISIOUS 

The attached intormation has been assembled to assist in 
pricin~ the XP-100 pistol and l·todel 600 rirleo It is based on 
January 1963 estimates or project expenditures and product costs 
prepar~ by Research and tho Plant1 and reflects the cost increases 
tor pistol packaging, the 30-30 caJ.iber rif'le and other minor 
increases since the original proJect 1r1as prepared a. year ago. It 
is assembled so you can 3udge on the two bases normall7 used !or 
these decisions: 

• Percent return on Tot:U. Capital Roquir.ed and Total Sales 
Required to Recover Project Expenditures, based on out-of-pocltot 
costs - Table 1 and Figures l through ~. 

• Operative Barninas and Operntive Earnings aa percent or Net 
S•ll1na,base4 on fuJ.1 book costs - Table 2. 

The econ:>t:lic1 tor the rifle and pistol are inter-rela.ted. ~!e 
have tried to define the limiting condition of this inter-relationship 
by developing 1ntormat1on tor pricing based on1 

• 

• 

• 

Se111ng price tor the pist~l and the ritle1 presw:iing both . 
nra marketed, with. the rifle in calibers 3u3, 222, and 30.30. 

Selling price tor the rifle presuming 30-30 caliber 1s not 
marketed. 

Sel11ng price tor the pistol presuming r11"le is not marketed 
at all. 
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Supplementary details are covered 1n the attached discussion. 

If it is decided not to marltet the rifle in caliber 30-30, an 
early decision can save about $9$,000 Operations and Research costso 
Only about c1;,ooo will have boen committed out ot the estimnted 
$110,000 total cost· to bring in this caliber, it the decision can 
be reached uithin the next month or soo. 

W a '\:1111 try to ansi.:rer any questions you may have concerning 
the attached 1ntormat1on. I uill include a discussion ot this for 
your consideration on the suggested agenda ot t.he February Operations 
Committee meeting. 

' 

LDCuna 
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DISCUSSIOii 

XP-100 PISTOL AND MODEL 600 RIFLE 
INf9RHATioN FQR 'fRIC:nta nEC1sroNs 

Bevised. Estima,te of Project AD-,XP-ZOO Egenomics - Table 1. 

Table 1 shows the effect on the project economics ot the 
higher costs tor the .30-30 caliber r1f'le, tor tbe nev pistol c~se1 and tor other minor manutacturing cost increases since the origlnal. 
project estimate a year ago. The estimated cost ot the pistol case, 
and its outer wrap and casing materials"is approld.mate1y $3.10 
compared to o.3lt- used 1n the project est1mate• 

'· 
The estimated Project Expenditure has increased trom $672 000 

to 3738,ooo, prUlal'ily for more Operation and Research cnargos to 
bring 1n the caliber 30-30 rine. The increased Project Expenditure 
can be handled uitllout an additional part since it will be v1th1n 
the permissible 10% overrun. · 

nte allocation ot perm.onent investment tor tho pistol ia 
$6,000 highor and tor the rino $13,000 lower that a year ago. The 
same basis has been used to allocate the investment. Anr. equipnent 
used exclusively by the rifle or pistol is allocated 10~ to the user~ 
Any equipment used by both is allocated ~ to each since the equip­
ment would be required to produce each, independent at its volume. 
Though less total equipment is being purchased, more ot it is beine 
used for the pistol than was estimated a year ago. 

Only about $15 000 ot the estimated $110,000 has been spent 
touard the 30-.30 caliber. It it is decided noc to brinB out this 
caliber,.an early decis1~ will save in the range ot $9,,000. 

Effect of Sell1pg frice on Ptptit Margin tor Rifle and Pistol - T3ble 2. 

This 1nto~on 1s based on tUll boolt cost and. ta equ1valont 
to that in tbe mon.t1JJ.7 Operative Earnings statement on which individual 
model ~ormanoe 1a 3udcedl' The Unit Operative Earnings are 
essential.17 iDdepmdent ot changes in the rine or pistol volume. 
The burden factors applied to the model costs are dependent on total 
plant volume (3~,000 units) and the ettect ot a change 1n pistol or 
r1tle volume is neglicible. · 
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2. 

Ettect ot Selling Price and Volume en fa7out azW. Percent Return on 
total Ca;itA1 Required - Figgres l ttirough lt, 

FiglU"es 1 am 2 • For the Pistol and Rifle, Respectively, Based on 
Marketing Both, Wit.b. R:U"le in Calibers 308, 222, and 30-30 
Per Project. -

These tvo tigures are essentially straight toruard. The 
volume of sales tQ recover their Operations and Research 
charges have been indicated as a oeasure ot the time be.t,re 
the project begins earning a return. 

Pricing the Hodel 600 faces the problem ot cuttin~ into 
Hodel ?00 ADL sales with the latter's higher pro.fit marcin. 
The operative earnings of the Model 700 ADL based on 
out;..or-rclcet costs are about $27.1+-0, The operative earnings 
ot the }: odel 600 r1f1e on an out-ot-ppgket cost t>as1s n.rea 

Retail Selling Price 
. Operative Earnines 

(Based On Out-of-Pocket Costs) 

I 16. 

$ 21. 

$ 26. 

c 31. 

Figure 3. • - For The Rifle, Based on Merketing the Pistol 
R~le, With Ritle 1n Co.lioers 308 and 222 only. 

'DU.a intormation indicntes the aftect ot abandoning th• 
caliber 30-30. The project expenditures are the aar.e tus 1n 
Figure 2 except the O~ation and nosearch cho.raao .for 
the rine assume onl.1' $1.5,oOO expanded tor the o411ber 30-30 
'betore abandcm1ng it. 

A& an Uluatration, t.be project is based on selling 91000 a 
~ caliber308 Bild 222 and 6,ooo a ;vaar caliber 30-jO. If 
tba Mocle1 600 is priced at $95'.00 reta.11, the percent return 
on total·oapital reqUired trom Figure 2 would be 27'/e. Ir it is 
aut.11184 the caliber 30-30 11 not marketed and only 9,000 
oallber 308 and 222 would be sold, Figure 3 indicates the per­
cent return on total capital required would be 2~. 

Figure 4 - For The Pistol, Based on Marketing the Pistol Only. 

In View ot the pricing problem on the Model 600, this information 
shows the errect ot not marketing the Model 600. The Permanent 
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Jo 

Investment includes all the ne\r equipment used tor t.he 
piatcl it the rif'le is not marketed. An.y equipnant purcha.~ed 
tor the rU'l.e which could be profitabl.7 used tor other 
models has not been charged age.inst t.be. pistol. The 
Operations and Research charges to be recovered include those 
for the pistol and those already spent fer the caliber 300, 222 
and 30-30 rii'le. 

'l:he tabulation be1oi:r is based on Figure '+ and shous the volume 
and selling price relationship for the pistol to earn 20% 
return on the total capital required 1f tbe r11"le is not 
marketed. 

XP-100 
PIS1'0L 
JOLUME 

3,000 

;,ooo 
10,000 

' 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
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RE'I'AIL SELLIIIG PRIC& 
FOR 2()% RE'l'URH ON TOT~L 
CAPITAL :lEr;TJIIl!.l> 

$130.00 

$107.5'0 

$ 91.;o 
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QU~'1ti'Cy 

Retail Selling Price. 

Net Selling Price 

Net Sales 

Cost Of Goods 

Operative Earnings 

Net E~rnings 

l.l'lVCSti'l:'.:nt 
Pcrr.l~'1ent {Allocated) 
Worl:ing Capital 

Total Capital Required 

Ferce:1t Rotll!'n On 
~c~al Capital Required 

Gp~rat1ons & Uese~rch Costs 
~05 l:. 222 
3·>3~ 
: :,~~2 Project Cost 
~I a!'::..:in.mt Im,o::;tr:!c-::t 
.. ,. O:per ::i ti 0nc; n.r. ,; ... ~ ·~ 

::!-.;rch Cos!:.;) 

: =-~duction cJs~ a:su~~:-d 

PROJECT AD-XP-700-2 
XP-100 PISTOI~ Ai'ID H-600 RIFLE 

COHPARISON OF onIGINAL & CURREi:iT TilIRD YEAR 
BCONOi!ICS EASED OH FP.OJECT SELLHTG PRICES 

OUT OF POCi~E'r COS1i'BAS1$ 

Original Project 

XP-100 M-600" TH!'lo 1'otai 

Prosent Estimate At 
~....,,,..,,...,,.....r ..... r ...... o....,1Act Sollin~ Pric'A-.~ 
XP-100 M-600 Rifle Total 

Pistol 308 30-30'I' 
222 

3,000 15,000 

$ 75.00 s s;.oo 
$40.37 $45.74 

~ 121.H $ 686H 

-23ll l~Q~ 

s 48H s .278M 

G 22U** ~ 12511*"' 

$ 791·1 $ lOlM 
821·1 399H 

G 161J.l $ .50C"1 

14% 25% 

$ 21511 
~ 22BH 

4911 

('-
i.,;1 . 294H $ 37BH 

sa.,o as ,303 and .222 

ia,ooo 

s 807M 

• l:.81.M 

$ 326t1 

$ 14'7.H .. 

$ 180!1 
1+81M 

$ 661M 

22% 

i 2151·! 
228M 

491-l 

$ 672.M 

Pistol . 308 30-30 
222 

3,000 9,000 6,ooo ia,ooo 
~75.00 $85.00 $8) .. 00 

$110.37 $45~74 $45.74 

$ 121M $ 412M $ 274}1 $ .80'7H 

/ ()0'-1 --...;;..;... ~ 18311 $....2.lfil 
~· 3lJ1 e ll+9H $ 91M $ 271.M 

$ 13N s 68H $ 41M $ 1221'1 

s 8~·i 
,, 88M $· $ il?3M .. ~ 

83H 249H 170J.t .2Qat1 

e 168H $ 33'1M $ l?OM $ 675M. 

8% 2a,; 2lt-% lB:Z 

$ 222M $ 222H 
$ 233M 233M 

llOM llOM 

$ 30'7H $ 321.H $ llO'H $ ?38H 

o;; !!·, Effect \.nc:i. Oric1nn.l Pr:::>ject Was Prepar6:· 
.:~ .: us tccl f:J1· 6;~ h.2.J Other Expense ;\c. te ln::;tead of 
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Retail Selling Price 

Ret Selling Price 

Cost ot Goods . 
Full Factory 
Selling &: Adm. 
Research 

Total 

Unit Operative Earnings 

% Ot Net Selling 

Retail Selling Price 

let Selling Price 

Caliber 

Cost of Goods 
Full Factory 
Selling & Adm o 

Research 

Total 

Unit Operative Earnings 

% Of Net Selling 

rnu.iu~J. .IUJ-.A.t"•(UU-C! 
EFFr.CT OF SELLING PRICE Ofl PROFIT MARGIN OF 

XJ>-100 tfif TO~D 110D1\JOO RIFLE ... 
L K COST IS 

UtlIT COST DATA Pm M&S ESTIMATES OF J'AmJAR~ 16, 1963 

39.00 
3~84-
1.21 

#lf4.os 
( 3.68) 

( ·.~> 

308 30:30 
222 

$39·?0 142.l+O 
l+.35' l+.35' 
1132 J.13Z 

$1+5'.lf-2 $48.12 

.32 ( 2.38) 

( ~) 

ce-100 PISTOL 185. 195.oo 
.. ,.~ n.~ 

39.00 39.00 
4.35' .4.86 
1.37 1153 

. $44.72 145'-39 
1.02 ... ~·?'t-

2~ / 11% 

MODEL 600 R!F'i 195.00.105.oo 
;.i..13 5'6. 51 

308 30..30 366 36-30 
222 222 

13,:~ 142.l+O $39.70 $42.40 
4.86 5.37 5.37 

J.123 l123 l1ZO l.zo 
{;l+6.09 ~1+8.79 G1+6.77 $49.47 

5.01+ 2.34 9.74 7.01+ 

10'}! 5'~ i-ri:: l~ 

• Ret~il sellinc price used in Project. 

m 
> 
:ill ·m 
m 
:ill 
I ,, 
:ill 
m 
(/) 

/l?d. ~" 1105'.oo > r-
m 

5'. g~ S6.51 :ill 
Q 
..a. 
(,.) 

1'J. ()() 39.00 
Q 
.Silo 

S:J I 5'·37 .Silo 
(,.) 

l,l'Z 
I l 12Q 

dfS./3 I 46.07 
a.c;J 10.ltlt 
1.s•/o 18~ 

1115.00 

61.90 

368 30:30 
222 

139-~0 5. 8 
l.8§ 

$42.40 
5.88 
l18Q 

$47.l+lt- 150.14 

11+.1+6 u.76 

23% 19~ 
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·I i , LIMITED DIS I KldUTIO.~ 
CC: J v i. Uicke;y, 

P. E. Morgan 
s. M. A lvls 

Jr .. - Bupt.. 

f': lf, 1Heckwell 
\Jill 1 t:.:11ans 
H. K. Fttul k."W'\er 
H, 1'1. 3t~e-1:1a~·l 
11 , '1.. Ca. lhoun 

D .. E. ~iller 
PU~ 

Jli•.W 1 ... '1'' ':'.rt-
l'&bI'U.hf•J' ~-''. ~ J 9t . 

I',.f-Jrmat1on on lir1c1ng the XP·J.(iv P1a&o1 and .t4odel 6t .. ,, ro.ne "'"~ 
r~vl~wed at the Fe·t>ruary 12 Oper~tion1:1 Coamittee. The r>!vi.:rw 'N~n 
ba::s~rl on tt1e Plant• a letter to Gail Ev-ans ot .January 2~ ;:-o:m~~C'r.l.r-i;o 
i.r11:1 ~ub Ject , Ttte tollow1ng m~morandUlll 8Wll1Ull"1zes th~ pr:I c .1 n.z 
rel.'oml'lendat:iona of the Corrnittff~. 

~~- f>r1or tei Meeting 

The ~tatua o-r the r11'le arUl p1at.<Jl prior to the .FebJ•'uJ!!-1·~ _;,: ai.-""r''· 
WUI\: 

H~ta11 Sel11r~ Price 

Planned Cal1bera 

StOCK 

Mode-1 t\00 .R1t"le 

Not establiah&cl 
(Project Baals • $85) 

.Not E!Stac 1'.::. i1t-C' 

(iroJ~ct Basis 

222, 308 • 3CJ-30 22.i ftem1.:"·{lt<•t, 

Wood - Honte Carlo Nylon 
Shape (No checkering, 
gr1p cap, tore end t1p, 
sw1vel8 or sling) 

" 

t!.,, .. , ..... --
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.~r1c1n¢' Recotr~dations 

Model 600 Rifle 

-2-

'I'he Sale~ Depart111ent suggests the? :i.~ifle can b:: succe3afully mar!wt~~d 
at $100 i•etail by adding Custom Ch~ci~ering an•l changing the plann:;.: 
ca1:l.ber3 from 222 and 30-30 to the lle\·1 calibers 284 w1nci1estor ~n:i 
350 Remington rlai;num, retaining th~? 308. Th1~y eut11tlate tha long l:.r rn. 
sallo!s volume will be fifteen tho1.15;;;.n.d (15,000) e. y~a.r. The ba~':~; :.·or 
their recommendations are: 

'l'he :t'etail i:1~1ce of the rifle must be lncreas~d l:'.b:::.vc:: tl:e 
$85 used in the prc·j.ect. E.;.l:~ning:; at chis price o.re 1nede .i.tt<=: 

beifll! about tJrealc-t:ven fi:li:' t;h.c 308 and 22~ cal:U:::::re and a ;~:~. 38 
loss for the 30-30 caliber, on a full ·.;ool.: coGt basis. 'i'rk 
earnir.gs are poorer 'i;han originally pi:-oJectad d.t.~.e to low.:?~" 
e::itimated total pic:;nt volume, i1igher manufact1Jr1r.s cost ro..:-
the 30-30 caliber and othf;:;t·:' ~mall Pl'Oduc~ion cos i: i ncreas~.;. 

I . 
I 

Sine;;; the prico inuat be inc:cea::;ed, the rifle v1111 no longt'!r 
.compete P"-.. ic~ tor pr.ice with the ··f.'inche2ter Model 9l} and 
must compete with hig~1er ~,riced r:U'le3. Conaequentl~;, 
ft:ic:.tu:r:?~ such aa 30-30 Wincheacer to compete directly wi-ch 
the Winchester 94 may be\ c'.ropped and o~:her co1npetiti1re 
i'eacur-es added for tt..a h~h~r :price class. 

~!ales propos..;:s the co;npeti·t'lve ft:a'l;uren be 1m1>rovej b.'! a,Jd i.r CT 
Custom Checkering to the 3i1es of the :Jr-ip and fore end. 'l'n~ s 
provides s1gn1ticant ly more! appeal at :Jmall incr·eased cost • 

. I \ 
T'aey also propo3e to 3ubatf.;ut~e two ne1r cart:t'idge calibers, 
234 ~lincheatcr and 350 Rem1:1gton Hngnv.:a for the pre.viou~l'Y 
plarme1 222 P.em1n,rrton and JJ-30 1t!lnche:1ter. E1crf·r·1t->nce 
1nt11c:ltes a short barrel 22'.?. CalJbc:r r:.i.:i'le ha:i t·o ;:ippc-al. 
'i'he 30-30 is obsoleted by C·ll~tridgHa Hi th bet~; er· ball1s t:J.<~~-,. 
It i:.i al110 hampered by ad.:;t;;:ional projcc c cost for def11gn 
and tooling_ and by highe1" p~ .. aduc~;ion cQst than the rL1lea::; 
caliben·. 'l"'ne additional p~jE:ct cout for- 30··30 caliber h.1~· 
been e~timat.ud at $110,0(YJ uf which only $15,000 nas teen 
spent. Abandoning th1s c:ilibe~ .. nou >1:tll reduce project 
expenditures $95,000. . , 

'l'he fioiel 600 rifle t-iith ::.'c.1 p::•oposed :.~eature:i ar..d $100 p··i~·e 
::>hould r.ot matei."ial1;1 a.ffec·t Model 700 rifle Rales. If :J.t 
does, ·'.'lotieve:.:-. the ca.fr1 cpe ~,ot:tve ~arnirJ8S of approxi;-nate:t;.' 
:;;25 conpai.,es i'avorc:.bly uEh t!:.~ ~2'( .lW cash operative ea:"'i\J.: J; 
of ti1e Moda 1 700 ADL. 
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-3-

ThP. Product lon. Re3earch 1 and Treasurer's Departments ;'l.gree with. 
Sulcs' reccrr:mendations as proposed. 

"..\:..ble l at tachcd SU.'llJ!lari:zes the economics of the r1flH c:;.s no\! p:~0[:.("Sect. 
~be table aloo shows for comparison the economics of ~8lling thG or1g1-
r.ally pL.mn~d calibers of' 222 Remington, 308 Winchester :::r.cl JO<)O 
winci-:ester at $100 retail. 

XP-100 Pistol 

The i~eta11 selling price of' the pistol must also be raisr:.:l v. f:L r,11< 

$·r5 u3ed in the pr-eject hec:iu2c of ::in eflt1mo.Lted $3. 68 fi,1 !. tiJ<>'. : -~::!. 
aL t~l~ r,rtct:.:. 'l'hu e:;.rning:J n!'e poorer th<Hi orl:}iff.llly I -(1,jt-ctt. .·1 

due to l1$Te1 .. e3t ir..ated tot:tl pl.~nt vol'UlT',e, tb~ hir;.~ .• -r , .J:< '.' t: .. 
pis·col paclclng case, and other sm.:ill incre_.sf:'d manuf<.i<:i:Uf·1.1g • •. ;_;~"' 
'l'hr:- :; i.;.rnlated le.1ther pistol case?. ad.ds about $3 .;5 .t".d l ,;,;,,!! 
PucKaglng cost. 

'l'ne St:tles Department t~~ls the p'lstol can be markett-d !"0.:· $9; ,.•,"·l:ci.il 
Jud support a long teI'm ·JrJlume of 5000 a yecJ.1•. Ti1e~r fr.~l .:n~ 9Jetol 

.111isi: be priced belm-1 the rifle to maintctin o·ur IJ1Q.:.~ket1.ng i.nte1FJty 
A v·!;.iU>.tl c:ompariso·!"l oi' the :r>ifle and the pist01 lndj~d::~·::1 I:«; tnf'> 
~1lee Department that the pistol should sell fo~ a lcw~~ cr1~e. 

'I'ht! 1.1ther dt:a;i.lrtments question if the pistol camot ret<iil f0r· $100, 
Tne,y surgest the pistol Wlll appeal to & l:ttnited markec HOOS~ Si '.:t'­

t-ri.11 be unaffected by et1!Ctll differences i:n pricew The~r a1so poi;,t 
out: tn€ full book manul'acturin~ coat of tht=: 1J1Stol at $100 ts only 
$1 lc:ss than the rifle. and dot~ not justify a $5 lower i·Hail • :r,? riO 
r.et seiling) price. 

Tne p'lst0l p:i:-ice was lef"t ·unresolved and will be dete.1·tkt!~~o oy f\.n·toE-r 
di~ci..::.rnion of' the Committet: at BricJgeport. 'l'able 2 c.il a:;H·hed ~1lmm7.l'i.;•f'>t, 
the economics of selling t.hf: piatol for $95 f.md i'or ~.:~oo. 

LDC:l 
.I\ t 'CaL;hn1ents 
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I l'JiEL 600 nII1...E 

OPrrutTIVE EARUillGS JUlD RETUrul rn TIIVESTi rnT 
AT ?TOPC6ED $100 P..ET.r.IL saum PRICE 

;cta.i l Selling Prioa 

.rl. Sclllno Prioo 

:stil:lated Third YeQ?' Voluoe 

:iJU. tnl{ CC6T D.t1.', ------·-
Unit Co!Jt of Good:s 

Unit. Opcrotivc Ec.irning~ 
% of Llet Selling 

m OF Ka:\t'l' ccsr !JJ\TA 

thi t Cost of Good: 

Unit. Opcrntive Ea.minga 

Tot:ll Operative E:lmin(JI 

At 1~ Scllin(J Price ~ Utth 
TOO Qllibers Ur.Lmitl.OUSly 
Pro22zcd Dy All Depcrrtnsnt:s 

~100000 

53.82 

RimJ.c3:s Q:Uy 
284 Uino* 
JOO um.. 
.3.50 nee.. nag .. • 

i.s.ooo 

~ 46.a73 

7,.09 
13~ 

$ 28.60 

25022 

$378 ll 

?:ct &lrni~ A.f't.cr Frmehi:se 
Tax. All r Expcn:se, 

~ I1 

nr11 ·. r-~.~~·:tcl T::.x 

Inwstamt 
Pemarumt Invc:stoent. t 86 I1 
!Jorkin!J Capital hR rr 
Total Capital Required M n 

'.; neturn on Toto..1 Capitnl 3lZ 

At The Scl.!ino Price Un:J11iz:lou!5.ly 
Proposed gy All Dapa.rb?n~ a. 
Uith 11'le Original Galil::cn For 
Uhlc:h The Rifle UO!S To De Dc:tiJ:E£d 

t\lOOt>OO 

5Jol32 

Rimless Ria:ed Total 
2~ ncti. jG:jd "ffifkeo 
308 1leo. _30.-30 Uino 

)08 lfino 

9,000 6,000 15,000 

$1.i.6.73 ~oL.3 $47082 

7ofY9 4.,39 6.,00 
13% 8% W1 

~.6o $)0ol0 !l29 ... 20 

25.22 23e172 24062 

$227 H $142 Il $369 n 
98 n 61 11 159 H 

$ ea n ~ea n 
261 rI ~ ~ z3li9 tr 

261. u JCY,1 

!to Costs ~ eo.rning:s !or cal lben asau::c d the so::ie a,, tha prototype mdels dis p 1.:-;ycd, 
vith the ndditlon o! Cuatc:a Checltering. Any need tor stainless Dtuel l3o.rrel or !Ccoil 
Pnd 1..t!luld p:resutmbly haw 13.dded cost ofi'set by increa3Cd :selling priceo 
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XP~lOO PISTOL 

O?EMTIVE E&J'UIDKlS J\IID r~"I'URU OU DIVESllErr 
-· A! $95 AIJD $100 l"lE"fAII.. S&.U!IG Pl11CE 

Hctuil Selling Price ~ 9S.oo 
Bet ~elling Price s1.13 

Cnl.ibcrs 221 nee. 
Cst!.r.:i.tccl Third Y~nr Volum. sooo 

FULL !300~ ca:,-r DATA -
Unit Cost o! Goods t 4S • .;9 

Unit 01..icr:lti\'t! &un!ngs s .. 14 
~~ 0£ !!ct Sclli1-:.g w 

OUT OF' POCI<ET CCCI' MTA 

Unit. Cost of Cooda t. 29ol0 

'Jnit 0pc2tltive Ea:nings 22.0) 

'IotW. O~rutivc Eurniur,i; won 
lbt Em"nings Mtcr Franchise ~ 48 n 
Tmc, All othzr E':'J)CnSC and 
Fcdcr.ll 'f~..< ... 

1nvc:sti:.znt. 
!°>CZ"'...:::!rr"1lt mY€sto;mnt t B5 n 
:;orlting Cnpit:il - lli1 TI 
Total Capital Rcquind tffl,r 

~ Th;'.:.~rn on Totn.1. Capital 2U3 

TA!l.E 2. -

$100.,00 

$J.a2 

221 I~o 

;;ooo 

$ 45~:t3 

8~09 
15>~ 

$ 29,,10 

24,,.·12 

SL'"!h n 

$ ~h n 

t BS ~1 
.:li6 Ii 

z2,3lrr 

2;r: 
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' 

LIMITED DIS'JRIBUTIQ! cc: Gail Evans 
F. E. Morgan 
N. F. Larsen 
D. E. Miller 

'l'O I R. L. BALL-/Yr/ 
. / 

L. D. COX · liROM: 

A. J. Seckner-J. J. Phillil 
A. J. Brown-A. D. Kerr 
File 

Ilion, Wew York 
March 19, 1963 

Sun.TECTa PROJECT AD XP-700•3 . 
FmsT AND THmD YEAR VOLUME 

The confirms the first and third year volumes to be used for 
the Part 3 ot tbe subject project. The volumes were obtained 
from N. P. Larsen through his discussions w1tb Sales. 

The table attached shows the project volumes. The tirst year 
will be that indicated by #2-1963 Sales Forecast. The third 
year will be practically the same used on the Part 3 ot the 
Model 1100 Pro3ect. The exception3 area 

1. Total Plant Volume will be 361,117 instead ot 
3;9,11;. 

2. The XP-100 Pistol Volume will be ;,ooo instead 
c:>t 3,000. 

3. The combination 5',000 Model 742's and 40,000 XC-6 
'4111 be combt.ned a.s 1+;,ooo M:>del 7lt2's. 

i.. The 30,000 XR-5' Rolling Block will be rov1sad to 
30,000 Model 514's and no Rolling Block • . 

~. Tlle Model 600 ·will be availnble beginning in 1964 
1n ca11ber 222, 308, and 35' Remington. 

:····:· 
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. LIMITED DI::ll:HIBU'.l'iui:. 
PROJECT AD XP 700-3 

ESTIMATED 1963 AND 196; TOTAL PLANT VOLUME 

MODELS 

Shotgmis 

noo• - 12 Gauge 
- 16 &: 20 Gauge 

11-ltS 
SP?rtsman ;s •• 
878 -
870 

Total Shotguns 

Center Fire Ritles 

a.ox - B CF 
700 
XP-100 Pistol 
600 ... 
7'f.2 
760 

Total C.F. Rifles 

Rim Fire Ritles 

ltOX-B 

~~ 
;21 
;;o 
552 
572 
N-10 
N-ll 
N-12 
N-66 
N-76 

Total Rim Fire Rines 

GRAND itlTAL 

(1) 
(1) 

t+o,ooo 
20,000 
10,000 

(2) 
- (2) 

40,000 

110,000 

·200 
20,000 
?,ooo 

i;,ooo 
1+5 000 
i2:zso 

100,95'0 

620 
l, 120 

30,000 
925 

10,000 
12,000 

9,000 
7,000 

12,500 
15,500 
36,500 
15'.000 

i;o,165 

361,115 

(l) 

(2) 

Only 1963 models a.i'f'ected by t-::>del 1100. Tne1r volume 11' con:..L.i.'"'" 
Without Model 1100; Spo:.. .. t::mar.. 58 - 20 000• Moclul 878 - 5, UOl>. 

Only 1967 models ai'tected by J.~del 1100. Their VJl1;.:1e ir (" •11l.l11u •·' 

• •• .... 
w1 thout Model liOO; Sportsman 58 - 17 ,OOO; Model u'ld - 1t, U·.JO. 

Model 1100 - 80% Pla1n barrel~;, 20% Vent Ribs • 
16 and 20 Gauge production only. in l9S3o 
To be introduced in 196~ in ct.liber 308, 222, and 035· 
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MINUTE #4-1963 

FROM PAGE N!W.BER 

MA.JO?. SUBJECT 

SUB SUBJECT 

XP-100 BOLT ACTION PISTOL 
MODEL 600 BOLT ACTION SIFLE 

Production Statgs 

Production reuo:rted 800 pistols have been · .. ra::-ehoused vi th a 
February schedule of 30 a day and a March schedule of 50 a d~y. 
They will be able t'J neet s~1ipnents wl1en the pistol is ann'Junced 
Harch 1. The asse:.1bly is n'Jw c:mverited to 1211 twist barrels. 
Me2.su1·es e.:-e being taken to i~proYe the shippin;; adequacy of the 
pistol pac~-i:age. 

Trial and pilot is ~n p~o~ress on the rifle to be CJ~pleted by 
April 15. Only a pilot quantity of parts h2.ve been cor:i:Ji tte d .. 

Selling Price 

The Comnittee revie1rnd infornation 'Jn pricing the pistol a.11d rifle • 
The Secretu.ry was instr1:l_~te? __ !~- sumarize the discussi:m in a letter 

to the Corm.ittee for their fin~l decision o~ selling prices before 
the pistol is an .... :.:nmced Na= ch l. Two relG> ted decisi:ms tha. t were 
reached are: 

• 

Research should prepare designs of Cust:in Chec~rnring -patterns 
for the sides ':)f the grip secti::m c.nd fore-end "Of the Hadel 6CJQ 
stock. 

The use of the lbdel 700 ADL st::ick :m the lbdel 600 rifle 
should be reviewed to deterni.ne if a higher volune of it as a 
conmon part would lower its c<Jst belO\r the Hodel 600 stock • 
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MINUTE #7-1963 

FP.OM PAGE NUMBZR ._.....__ 

MAJOR SU3JECT 

SUB SUBJ:SCT 

XP-100 BOLT ACTION PISTOL 

Production Status 

The uistol was announced March 6 and will retail for ~99,95. 
Production reported approximately 1600 pistols have been warehoused 
and that its manufacture is running sm'.:lothly. This item will be 
dr'.:lpped • 
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MIITTJTE #12-1963 

FROH PAGE NUMBER 1-f 

• HAJOR SUBJECT 

• 

• 

SUB SUBJECT 

XP-100 IDLT ACTION PISTOL 

Research and Producti'JJ;). reviewed that no infor:::n.ati'Jn has been 
received indicating the simulated leather pist'Jl case is producing 
a measurable marketing advantage. They reviewed. the current high 
price and single supplier situation, and proposed to review with the 
Sales Department alternative packaging that may improve aitber or 
both cf these situations • 
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MINUTE 112-1963 

FROM PAGE NUMBER . J 

MAJOR SUBJECT h {?.. / ~ a 
SUB SUEJEC'? 

XP-100 A All'lDUl.&Dllm-- P!s+m+ .. 
Research ettart to date has produced a sat±s:ractorily functioning 
sam:l-automatic p1sttrl.. Kawever,. weight is excessive and changes are. 
being made ta c:orrec't this. . 

---... -----· 

·' 
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M !NUTE # 15-1963 

FROM P/\GE rIUl.lBER 1 
MAJOR SUBJSCT ~ if~ * .J! fi.. 

SUB SUBJ::CT ~ 7 --

P.11'1 FTI'.E RITI,:3 SIGHTS 

Research stated that the present Patridge-type sight an the Nylan 
line was designed in response to Trade requests as the best mea.."'ls of 
elimin2.ting elevati::m and canting errors. They revieued the new 
sights on the XP-100 pistol and Model 600 rifle that are i."'ltended for 
low cost volume producti::m and could be used across the rir:J. fire 
and low cost center fire line. 

The Chairr:i.an asked the Sales Department to establish the sight 
specificc.ti:ms they feel are needed, and to rec::iiill'J.endJ with Research,. 
a course of action to the Committee • 
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MINUTE #15-1963 

FROM PAGE NUMBER 

MA.:'OR SUBJECT 

SUB SUBJEC7 

CJ...LIB:zF: 6HM r:m:nrGTON 

Functi'Jn testing of .243 Winchester (equivalent to 6HH) in Model 742 
rifles has been satisfactory. Only acccptaclo accuracy is needed 
to ann:iunce this caliber i.'11. the M:idels 71+2, 760 and 700. 

Research rep:nted preliminary tests at Bridgeport indic2.te an 8 11 

twist pr-::>vides satisfacbry accuracy for bullet weights between 
75 and 110 grains. The accuracy of heavier 105 and 110 grain bullets 
with a 10 11 twist is n:it acceptable. Ilion Research is making a 
quanti-b; of 8 11 twist barrels to c'Jnfirm Bridgep::irt's results. 

Sales questioned the integrity of classing the 6HM as a Hagnum. 
Research agreed and Sales stated that the designati::m will be 6MM 
Re:nington • 
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MINUTE #1,-1963 

:FROM PAGE NUMBER 1 
MAJOR SUBJECT ~ ._:;1~ * .L .ft_ 

SUB SUBJ:CT ~7-

RIM F!r.E RIFLE SIGHTS 

Research stated that the present Patridge-type sight on t.~e Nylon 
line was designed in response to Trade requests as the best means of 
elimin<'.ting elevation and canting errors. They reviewed the new 
sights on the XP-100 pistol and Model 600 rine that are intended for 
low cost volume production and could be used across the ri~ fire 
and low cost center :f'ire 1:1.ne. 

The Chairman asked the Sales Department to est~blish the sight 
specifications they feel are needed, and to reco!!II!lend,with Research~ 
a course or action to the Committee • 
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(:!"' ve-~"I ~.,., "' ... ..., _._ ' 
~-,. '!""" t -"'I-. --.,....--...-

- --'-... - - _ ..... -"'l. ..:~ -· v ... .;~~ 

HODEL XP-100 LONG RANGE PISTOL 

The Chairman requested from Sales the current order position of this 
year and the firilliless of the anticipated 1964 sales volume for the 
Model XP-lOQ. Sales estimated that somewhat more than six thousand 
would be sold this year. The proposed Sales forecast app~oved by 
General Management indicates a four thousa.11.d sales voltl!rle for .19611-. 
This volume is subject to change in the #1 Forecast dependent upon 
estimates from the field • 
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c 

l 

MINUTE #2-1964 3. 

Aluminum Receiver 

CENTER FIRE RIFLES 

MODEL 600 BOLT ACTION CARBINE 

Production stated all three calibers are being warehoused and 
production is meeting shipping requirements. Costs were not 
reported since onl1 December costs were available at the time 
of the meeting and December production was too small for the 
cost data to be significant. 

Sales reviewed the 1964 forecast. The current forecast ts 
15,000 rifles. ·However, trade reaction will be more accurately 
known in the next two months and this could conceiveably 
increase the forecast 5,000 to 10,000 rifles. Production 
stated they can produce for a higher forecast. Their maximwn 
capability is limited by the common equipment on which parts 
for the Models 700, 600 and XP 100 are produced. 
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MINUTE #3 - 1965 February 

FROM PAGE NUMBER 3 & 4 

SUBJECT XP-100 

CENTER FIRE RIFLES 

MODEL 600 BOLT ACTION CENTER FIRE RIFLE 

Costs 

Production reviewed the fourth quarter and 1964 average costs 
which are attached as Table 4. T:-ie a'1erage total factory cost 
was $ .55 under the first year project figure. 

Also shown as Table .S is the breakeven chart. The XP-100 Pistol 
shipments have been less than the project forecast. Model 600 
Rifle shipments have exceeded the forecast. On a cash basis, 
the breakeven to realize the project expenditures was 31,000 guns. 
At the end of 1964, accumulated shipments were 31,914 . 

Committee Action 

Costs will be reviewed in 1965 on a six months basis. 
Performance as related to the project figures will be 
reviewed when total 1965 data is available . 
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c ' \,, m 
z TABLE 4 > 
-I :ill 

" - m 
-~ m 
z r- :ill 
N' MODEL 600 COSTS men ,, 
:::0 c: :ill 
<E PROJECT ESTIMATE VERSUS ACTUAL m 

(/) m > :::0 () r-m -I m s: -I PROJECT 1964 ACTUAL :ill zO Q 
G) "'tJ 3rd YEAR 1st YEAR LATEST THREE MONTHS AVERAGE FOR 1964 ..a. 

-I :::0 (1966) ( 1964) OCT. NOV. DEC. 
(,.) 
Q oo .Silo z -I 0) 

m MATERIAL UI 
() 

- STANDARD $ 7.29 $ 7.29 $ 7.36 $ 7.03 $ 7.03 $ 7.30 -I 
< - VARIANCE .18 .18 .63 .99 . 72 .62 m 

T~AL MATERIAL $ 7.47 $ 7.47 $ 7.99 $ 8.02 $ 7.75 $ 7.92 
0 
:::0 c LABOR m - STANDARD $ 5.88 $ 5.88 $ 6.43 $ 6.17 $ 6.17 $ 6.38 :::0 

- VARIANCE 1.98 2.27 2.28 2.18 2.10 2.23 
TOTAL LABOR $ 7.86 $ 8.15 $ 8.71 $ 8.35 $ 8. 27 $ 8.61 

DIRECT EXPENSE $ 6.31 $ 6.81 $ 8.11 $ 5.60 $ 5.64 $ 6.91 
m INDUSTRIAL REL. 2.59 2.69 2.03 2.86 2.27 2.70 
> ALLOCATED EXPENSE 2.95 3.40 3.10 2.76 3.61 3.14 :ill m 
m 

$ $ 1.45 $ :ill ENGINEERING .78 1. 68 $ 2.79 $ 2.35 $ 1. 67 ,, WARRANTY REPAIRS .52 .25 .18 .34 .16 .13 
:ill m 

MFG. BURDEN $ 2.59 $ 2.90 $ 1. 53 $ 3.09 $ 2.50 $ 2.12 (/) 

> PLANT OVERHEAD 7.46 8.28 7.17 7.51 7.16 7.63 r-m INVENTORY ADJ. .19 .41 .41 .41 .40 .43 
:ill 
Q 

TOTAL FACTORY COST $38.72 $41. 81 $40.91 $41. 73 $40.11 $41.26 ..a. 
(,.) 
Q 
.Silo OVER OR (UNDER) 0 ($ . 90) ($ .08)($1.70) ($ .55) 
~ lST YEAR PROJECT 
c.n 
w ESTIMATE ..... .,... 
c.n 
w 
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TABLE 5 

MODEL XP-100 PISTOL AND MODEL 600 CENTER FIRE RIFLES 

BREAKEVEN POINTS 

1. EXPENDITURES (TOTAL IS ACTUAL - SPLIT IS ESTIMATED) 

DEVELOPMENT & 
CAPITAL CHGS. TO OPERS. TOTAL 

Model XP-100 $ BSM $221M 

Model 600 88M 320M 

Total $173M $541M 

2. BREAKEVEN - TOTAL EXPENDITURES 

Model XP-100 - $306M ~ $22 Average= 14,000 Guns 

Model 600 

Total 

- $408M ~ $24 Average= 17,000 Guns 

31,000 Guns 

3. PROJECT FORECAST 

XP-100 Model 600 

First Year 5,000 12, 000 . 

Third Year 3,000 15,000 

4. ACTUAL SHIPMEll'l'S 

XP-100 Model 600 
I!.!£ Accum. ~ Accum. 

1963 5,577 

1964 958 6,535 25,379 25,379 

$306M 

408M 

$714M 

Total 

17,000 Guns 

18,000 Guns 

Total 
~ Ac cum. 

5,577 

26,337 . 31, 914 
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MINUTE #14 - 1965 -3-

SHOTGUNS - contd. 

CENTER FIRE RIFLES 

MODEL 600 BOLT ACTION CENTER FIRE RIFLE 

Costs 

The attached Table 4 shows the comparison of the first and third 
year project cost forecast, average for the first six months of 
1965 and the average for 1964. The 1965 costs are 
the first year forecast. Volume has been an important factor 
in the favorable cost results. 

Attache~ as Table 5 is the break-even chart for the Models XP-100 
Pistol and 600 Center Fire Rifle. 

Committee Action 

The cost comparison will again be reviewed when the 
total 1965 figures are available. The break-even 
chart review will be dropped. 
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TABLE 5 

MODEL XP-100 PISTOL AND MODEL 600 CENTER FIRE RIFLES 

BREAKEVEN POINTS 

1. EXPENDITURES (TOTAL IS ACTUAL - SPLIT IS ESTIMATED) 

CAPITAL 

Model XP-100 $ 85M 

Model 600 88M 

Total $173M 

2. BREAKEVEN - TOTAL EXPENDITURES 

DEVELOPMENT & 
CHGS. TO OPERS. 

$221M 

320M 

$541M 

TOTAL 

$306M 

408M 

$714M 

Model XP-100 $306M - $22 Average= 14,000 Guns 

Model 600 $408M - $24 Average= 17,000 Guns 

Total 31,000 Guns 

3. PROJECT FORECAST 

XP-100 Model 600 Total 

First Year 5,000 12,000 17,000 Guns 

Third Year 3,000 15,000 18,000 Guns 

4. ACTUAL SHIPMENTS 

XP-100 Model 600 Total 
Year Accum. Year Accum. Year Ac cum. 

1963 5,577 5,577 

1964 958 6,535 25,379 25,379 26,337 31,914 
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MINUTE #17 - 1971 

FROM. PAGE NUMBER 

SUBJECT 

OCTOBER 14, 1971 

8 & 9 

ARMS SPECIFICATIONS 
Model 1100, 12-20 Ga. Left Hand 
Model 870 Left Hand 
Model 870 
Model 1100 
Model 788 
Model 700 
Model 700 Left Hand 
XP-100 

ARMS SPECIFICATIONS 

Marketing made the following report on arms specifications: 

Shotguns 

Model 1100, 12-20 gauge left hand shotguns will be introduced 
with Vent Rib specifications only. In 1972, all plain Barrel 
specifications will be dropped on Model 870 left hand shotguns . 

At a future date to be established, 16 gauge Vent Rib specifi­
cations will be dropped in Model 870 and 1100 shotguns. 

At a future date to be established, all 20 gauge regular 
specifications in Model 870-1100 shotguns will be dropped. 
This probably will be done when the 20 gauge lightweight 
gun cost is reduced by press forming these Stocks. 

Center Fire Rifles 

The Model 788, 30-30 calibei is to be out of production in 1971 
but remain in the 1972 catalog. The Model 700, 350 Rem. Mag. and 

6.5 Rem. Mag. will be out of production in 1971 but will be in 
the 1972 catalog. Model 700 left hand rifle is being introduced 
in BDL grade, calibers 270, 30-06 and 7nun mag. 

Marketing would consider dropping the XP-100 long range pistol. 
The economics are to be reviewed . 
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MINUTE #3 - 1979 -8- Feb. 13, 1979 

SHOTGUNS - contd. 

MODEL 1100 WEIGHTED LT-20, 28, & .410 GAUGE 

Research reported that guns are in test. Patterns have been taken 
and field cycle testing will start this week. One gun of each 
gauge will be endurance tested to 25,000 rounds. 

Production reported that engineering estimates are being prepared 
and economics should be available for the April meeting. 

MODEL 870 - 1100; LT-20 GAUGE 
SUPER SLUG GUN 

Research reported that preliminary design work has been started. 
Twelve (12) LT-20 Special Slug Barrels, with 3" chambers, are 
being built. Contacts will be made to scope manufacturers for long 
eye relief scopes, so that a design can be made for the Rear Sight 
attachment. This is being reviewed both ways - one being with rifle 
sights, such as currently done; the other is with a special vent Rib, 
which will hold a Rear Sight, Front Sight, and Scope Mount. 

The Chief Engineer asked why a sight with long eye relief was being 
considered. Research responded that it was primarily a matter of 
accuracy. This Scope would be mounted on the Barrel, which is 
intrinsically more accurate than the conventional method of mounting 
on the Receiver. 

In response to questions from the Chairman, Research stated that the 
eye relief would be approximately six (6) inches, and the design 
would not preclude a shooter putting a sight on the Receiver if he 
wished. 

CENTER FIRE RIFLES 

MODELS XP-100, 600 

Research reported that, on the Model XP-100, the ears on the top of 
the Trigger were removed to eliminate a possible interference with 
the Trigger Adjusting screw. A change was also made to the Sear 
Safety Cam, to allow for increased clearance between the Bolt Stop 
Pin and the Sear. The Safety Cam was changed to give added lift. 
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MINUTE #3 - 1979 -9- Feb. 13, 1979 

CENTER FIRE RIFLES - contd. 

MODELS XP-100, 600 - contd. 

All of these changes have been reviewed with the Product safety 
committee. 

Research further reported that all of these changes were made only 
to facilitate the processing of the XP-100 through production. All 
guns, whether they have these latest changes or not, have passed all 
safety tests prior to shipment. Production reiterated that all guns 
have passed the safety tests, and that the changes were made only 
to assist in the production and assembly of the guns. 

Production issued a report stating that there are 3,648 Model 600 
Rifles, without Trigger Assemblies, in the warehouse. Five hundred 
(500) of these rifles are being fitted with Trigger Assemblies to 
fill an order for barreled Actions for Europe. These will be 
followed with the reassembly of additional rifles, five hundred (500) 
of which will be complete in April. Following this, the balance of 
disassembled guns will have Fire Controls replaced. Marketing will 
be notified when completed. 

The production of Trigger Assemblies for the Model 600 is being 
curtailed to bring inventories in line with projected usage. Of 
the 22,088 Trigger Assemblies manufactured, 15,038 have been used 
in rifles returned to Ilion, or shipped to gunsmiths. There are 
7,050 on hand ready for shipment. The daily demand is currently 
running between 100-200 Trigger Assemblies. 

MODEL 700 - 7mrn EXP. REM. 

Production reported that marking rolls, for caliber designation, 
have been received, and Barrels are progressing through the line. 
warehousing is anticipated for March. 

Marketing reported that they have a special Model 700 sample with 
an ADL satin finished Stock, with selected BDL features, which will 
be shown to International. on this gun, the 7mm-06 Barrel marking 
has been obliterated, and the 280 Rem. marking added. 
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MINUTE #17 - 1979 -

XP-100 - 7MM BR, REM, 
(1980 Introduction) 

-18- October 18, 1979 

RIM FIRE RIFLES 

PISTOLS 

Research reported that the powder metal Rear Escutcheon failed 
during endurance testing. This part has subsequently been redesigned 
to use a longer screw, Testing with the redesigned component has 
been satisfactory, and drawings have been transmitted. 

Production reported that the 7.MM BR REM. involves a major repro­
cessing effort, Involved is a completely new Barrel form and 
chamber, a new Bolt Stop, a new powder metal Front Sight Ramp, and 
significant revisions to the Stock and stock molding dies. 

The model drawing transmittal for the XP-100 was made in June. 
However, at that time, Production was starting the machine tryouts 
for the 7400 project, and were working on the other products due 
for 1980 introduction, As a result, tool design was delayed, Tool 
design and build i~ now in progress, and Production is projecting 
that trial and pilot guns can be complete, ready for design veri­
fication testing, in March. 
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#3 - 1980 -9- February 20, 1980 

CENTER FIRE RIFLES 

MODEL 700 BOLT LOCK - Contd. 

The Chairman commented that, because of the purpose of this change, it 
is important to emphasize this item. Research felt that they could 
have a prototype available in May. 

MODEL 700 FIRE CONTROL IMPROVEMENTS 
(1982 Introduction) 

Research reported that the two Fire Control designs have been assembled. 
The design with a Sear Block Safety is complete and ready for testing. 
The design with a Sear and Trigger Block Safety is still in the revision 
stage. All components necessary for the second model have been made 
except for the Safety arm. Scheduled assembly is mid-March. 

BOLT ACTION CARBINE 
(1982 Introduction) 

Research reported that Actions in all five calibers have been assem­
bled and will be ready for testing by the end of February. 

Production reported that engineering estimates are being prepared based 
on preliminary drawings supplied by Research. Production expects to 
have high-spot costs available for review with Research in April. 

XP-100 - 7MM BR REM. CALIBER 
(1980 Introduction) 

PISTOLS 

Production reported that due to the favorable customer reception to this 
model, they have amended the trial and pilot procedures, and are proces­
sing a larger than normal quantity of components, which are expected to 
be ready in March (Exhibit 6). 

Barrel Blanks have been started. Tooling is available to process these 
blanks through cut-off and crown, which is about half way through the 
sequence of operations. Production is closely monitoring tool deliveries, 
and are expediting where possible. The goal is to have Barrel Assemblies 
complete in early March. 

Sample Front Sight Ramps have been completed. Required revisions to the 
powder metal coining tools have been accomplished, and a production run 
of Ramps is scheduled for the first week of March. 
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FIREARMS BUSINESS MEETING 
MINUTE flS - 1980 
March 12, 1980 

FILE: MODEL 1100 LT-20 
XP-100 BR REM._ 
MODEL 870 COMPETITION 
MODEL 700 VARMINT 
MODEL 788 

RECEPTION TO NEW PRODUCTS - 1980 

RECEPTION TO NEW PRODUCTS , 

Distributor acceptance to new 1980 products has been very favorable. 
The original forecasts for the Model 1100 LT-20 Limited and XP-100 ER 
REM. were doubled and orders have surpassed the revised figures. 
Model 870 Competition and Model 700 Varmint Special 7MM-0 8 REM are over 
90% of forecast. The restyled Model 788 is at 77.9% of forecast, which 
is considerably higher than total center fire orders versus forecast. 
Marketing expects to meet or exceed forecast on all new 1980 proeucts . 
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MINUTE ft 9 Apr2-l 

?ROM PAGE NUMBE:R 15 

SUBJ:::CT XP-100 

XP-100 - 7~~ BR. REM 
(1980 ~ntroduc~ion) 

16, 1980 

- 7MM BR. REM. 

PISTOLS 

Research reoorted that Production sarnole pistols were received from 
Production ~nd accuracy testing from the bench is in progress. 

Production reported that a small quantity of XP-100 - TMM BR REM pis­
tols were assembled by Production during the last week of March. 
These were followed by production quantities in April from which 
Research selected their samples. Manufac~uring of pistols is being 
held until Research completes their testing. Production quantities 
are expected in May. 

~nitial Gallery proof testing caused some concern. Barrel Brackets 
en all gur1s proofed in the Gallery were bent enouc_::rh to af::ect Sear 
engagement. A modification to the fiX'':ure that holds the gun for 
proofing eliminated the problem. 

Marketing reported that because the 7MM BR REM is not available as 
a factory loaded cartridge, an instruction sheet has been prepared 
describing case forming and loading procedure. It has been reviewed 
by Legal and is now being routed for approval. It will be included 
in the box with each XP-100 . 
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MINUTE #10 - 1980 

FROM PAGE NUMBER 

SUBJECT 

May 14, 1980 

7 & 8 

MODEL XP-100 - 7MM B?. RS~ 

PISTOLS 

MODEL XP-100 - 7MM BR REM 
l~9o0 ~ntroauctionJ 

Resea~ch reported that trial and pilot for this gun has been 
successfully completed. 

MODE~ X?-100 - 7MM 3R REM - Contd. 

Production reported that the X?-100 - 7M~ BR Rem is in productio~ 
;:i th four Front Sight holes. These gu::.s will be put. ir: the 
;..;arehouse as soon as ammunition hand loading instructions a!'"'e 
available. 

A production sa~ple gun was shown to the Comreittee. 

Marketing reviewed the hand loading procedure tc be included with 
:~is gun and showed a sample to the Com~i:tee. 

The Chc.irman questioned whether Remington should be provicing 
cartridge dimensions and detailed hand loadin5 i~structions, 
?~inting out that this is contrary to past practice, he suggested 
it be reviewed again with the Legal Departmen~ before releasing 
for invoice shipment . 
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MINUTE #13 - 1980 June 18, 1980 

FRO~ PAGE NUMBER 14 

Sv3JECT XP-100 - 7 MM BR REM 

X?-100 7 MM BR REM 
l19BO introduction) 

The Chairman asked whether Marketing had receivec a~y indicatio~ 
cf ?ield reaction to the new gun. Marketing responced ttat 
none has been received to date . 
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MINUTE tft2 February 24 1 1983 

FROM PAGE NO. 12 

SUBJCCT: Model XP-100 7MM-08 

MODEL XP-100 ?MM-08 

Research reported that a screening evaluation has been 
initiated to determine whether the XP-100 should be chambered 
in ?MM-08 caliber. They also reported that additional tests 
are being conducted. The Chairman asked that this proposal 
should be discussed at the April meeting • 
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MINUTE #4 - 1983 May 25, 1983 

• FROM PAGE NUMBER: 5 

MODEL X?-100 IN .223 REM AND 
7!1M-08 CALIBERS 

• 

• 

SUBJECT: 

Items: 

o Model XP-100 in .223 Rem. and 7nm-08 cal~~ers 
o Model 7400 in .223 Rem. cali~er 

o Model 788 lone barrel 

Comments: Above items have been withdrawn by Marketing in 
collaboration wit~ Research and Production from 1984 
introduction because of inadequate resources for im?lementation . 
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FIREARMS BUSINESS TEAM MEETING 
August 1, 1985 

P.il.GC:: 4 

FES: XP-100 - .223 CALIBER 

XP-100 - .223 CALIBER 

• Process Engineering indicated that a trial and pilot 
test will be completed in mid-November • 

• Marketing indicated that a mid-August decision was 
needed to include the XP-100 .223 in the consumer 
catalog. 

• Process Engineering said they will try to expedite 
this matter • 
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Letter from J. W. Bower 
in reference to 
Business Team Meeting of 8/1/85 

FILE: XP-100 

NOTES FROM BUSINESS TEAM MEETING 

Decisions made at yesterday's meeting that are of interest to 
you: 

o The 1986 offerings in the Sportsman 78 and XP-100 will 
be made in .223 caliber, not 5.56 mm. This is in response 
to SAAMI's recommendation'"that .223 and 5.56 be considered 
a dangerous combination. 

o The XP-100 will be introduced as soon as possible in 1986. 
Based on our previous conversation, I committed to a 
November 1 transmittal. 

o Marketing requested that the sight be removed from the 
XP-1 00.. Barrel drilled or tapped . 

-
I 
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FIREARMS BUSINESS TEAM MEETING 
October 10, 1985 

PAGE: 3 

FILE: XP-100, .223 REM 

XP-100, .223 Rem, 

The design transmittal is scheduled to be released by Research 
in early November. Trial and Pilot will be conducted in 
January 1986. Production will start in April. 

At the request of the Business Team, P~oduction will attempt to 
improve the April warehouse date • 
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NEWS 

REMINGTON •xP-lOO• VARMINT SPECIAL 
CHAMBERED POR 223 REM. CARTRIDGE 

Contact: Dick Dietz 
302/774-5048 

In answer to frequent requests from small game handqun 

hunters, the Reminqton Arms Company has announced that its bolt 

action, single shot •xp-100• pistol will be chambered for the 223 

Remington cartridge in 1986. It will be called the •xp-100• · 

Varmint Special. 

Design of the new •xp-100• Varmint Special is similar to that 

of the •xp-100• Silhouette, with a medium weight, 14-l/2-inch 

barrel and Remington's specially-contoured, one-piece stock of 

strong, Du Pont •zyte1• structural nylon. 

Avail~bility of a standard, small game rifle cartridge in a 

factory-produced pistol with an established reputation for 

exceptional accuracy should bring new levels of performance to the 

growing sport of long-range handgunning. 

When it was introduced in 1963, the •xp-100• broke new ground 

in handg~n design. It offered for the tirst time a bolt action 

handgun with the lock-up strength and rigidity previously found 

only in centerfire rifles. The action is similar to that of 

Remington's Model 700 bolt action rifle in which the cartridge is 

completely surrounded by three concentric rin9s of solid steel. 
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Shortly after the int~9duction of the •xp-100• pistol, a 

group of shooters, discovering its accuracy potential, began a new 

form of bench rest competition with it. Then, in 1980, Remington 

produced the •xp-100• Silhouette, chambered for the 7mm Remington 

BR cartridge and designed for Metallic Silhouette competition·. In 

the opinion of many shooters, this remains the most accurate 

handgun-cartridge combination ever designed. 

Because of its exceptional strength, the •xp-100• has been 

re-barreled or re-chambered for a variety of standard and wildcat 

cartridges in recent years. Now, as the •xp-100• Varmint Special in 

223 Remington, it brings flat shooting, long range performance to 

small game hunters in a standard, factory-produced handgun. 

The •xp-100• Varmint Special will be have a clean barrel 

without iron sights. But the receiver will be drilled and tapped 

for scope mounts to accommodate the shooter's choice of either 

• 

standard rifle scopes or one of the new, extended eye relief pistol 

scopes. 

•xp-100• Varmint Special pistols in 223 Remington will be 

available in mid-1986. 

• • • 

November, 1985 
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FIREARMS BUSINESS TEAM MEETING 
January 10 1 1986 

PAGE: ADDENDUM - D, J. ANDERSON'S LETTER 

FILE: XP-100 

XP-100, .223 Rem. 

A Trial & Pilot lot will be taken out of the first production 
run. Production is scheduled to start in April. 

At the request of the Business Team, Production will attempt 
to improve the April warehouse date . 
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XP-100 LONG RANGE PISTOL - .223 REMINGTON 
ESTIMATED EARNINGS AND NET RETURN ON INVESTMENT 

FIRST YEAR OF OPERATION (1986) 
DUPONT ECONOMIC EVALUATION METHODS 

CDOLLARS AND QUANTITIES IN THOUSANDS) 

• RESULTS 
FROM THIS 

PROJECT 
SALES QUANTITIES 

SHOTGUNS 0 
CENTER FIRE RIFLES 1 
RIMFIRE RIFLES 0 

TOTAL FIREARMS 1 
EXTRA BARRELS 0 

NET SALES $ 160 

MANUFACTURING COST $ 104 
DISTRIBUTION EXPENSE 3 
SELLING EXPENSE 10 
RESEARCH EXPENSE 8 
ADMINISTRATION EXPENSE 5 

TOTAL COST $ 130 

PRETAX EARNINGS $ 30 
PERCENT OF NET SALES 18.65% 

NET EARNINGS $ 15 

INVESTMENT 
PROJECT EXPENDITURES $ 0 • EXISTING FACILITIES 0 
ALLOCATED FACILITIES:MANUFACTURING 0 

:SERVICE AND GENERAL 2 
PERMANENT INVESTMENT $ 2 
WJRKING CAPITAL $ 102 

TOTAL INVESTMENT $ 105 

NET RETURN ON INVESTMENT 13.92% 

• 
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Ilion, New York 
May 19 1 1986 

REQUEST FOR APPROVAL TO RELEASE FOR 
INVOICED SHIPMENT 

XP-100 - .223 REM. CALIBER 

New Product Approval Forms for the XP-100 in .223 Rem. Caliber 

are attached. Please indicate your approval by signing and 

dating the forms. 

JHC:hv 
Attachments 

J. H. Chambers 
Marketing Research & Business 

Consultant-Firea~ms 
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NEW PRODUCT APPROVAL FORM 

PRODUCT: XP-100 - .223 REM. CALIBER 

SERIAL NO.: 87516944 

DESCRIPTION: MODEL XP-100 "VARMINT SPECIAL" PISTOL CHAMBERED 
FOR THE .223 REM. CALIBER. 

NET SELLING PRICE 

ESTIMATED SALES VOLUME IN 
YEAR OF INTRODUCTION 

NET INCREASE IN SALES VOLUME 
IN YEAR OF INTRODUCTION 

ECONOMICS ARE ATTACHED. 

INTRODUCTION IN MID-YEAR 1986 

$ 228.39 

700 

700 
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NEW PRODUCT APPROVAL FORM 

PRODUCT: XP-100 - .223 REM. CALIBER 

SERIAL NO.: B7516944 

K. ~~~uperintendent 
Product Eng•g. & Control/ 
Industrial Eng•g. 

Plant·Manager, r1· 

E. • ni, Chairman 
Firearms Business Team 
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FIREARMS PRODUCT MEETING 
October 29, 1986 

SUBJECT: XP-100 
STOCKS 

SPECIAL FIREARMS EDITIONS 

• XP-100 Laminated Stock - T. J. McCormack and o. J. 
Anderson have obtained a vendor to provide wooden 
laminated stocks for the production grade XP-100. The 
unit cost of the stocks ia approximately $70 in quantities 
of 1,000. The.committee agreed to pursue this product as 
we feel a wooden stock version of this gun would far 
outsell our current nylon version even for an additional 
$100 per gun. Tim will follow by obtaining finished 
samples for committee review. 
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FIREARMS PRODUCT TEAM MEETING 
January 21, 1987 

SUBJECT: XP-100, 35 REM 
(1987 Product Introduction) 

- XP-100 :SS R~m 

Proc:estS f<ttcc,.d• C:.CllftPl•t•, struct\.lrino will b• eoll"1s;Jlet• 
week of Jan i~. Mi~• Kantor will report produc:tion 
•chedul• at the February .-etinQ. 
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FIREARMS PRODUCT TEAM MEETING 
February 17, 1987 

SUBJECT: XP-100, 35 REM 
(1987 Product Introduction) 

- :X. F·-1 (11) 35 Rem 

Mike •<ant.c•r re~·ort ed +:.r1c:se g1.1ns. wc•1..11 d L;e n1e<nt..1.f C1.c:t1...1red 
in the M~v through September schedule~. 

-........ .,......_~· 
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FIREARMS PRODUCT TEAM MEETING 
March 23, 1.987 

SUBJECT: XP-100, 35 REM 
(1987 Product Introduction) 

_ XPlOO - 35 Remington . Ma through September. 
Production will be spread from Y 

CONFIDENTIAL-SUBJECT TO PROTECTIVE ORDER 
KINZER V. REMINGTON 

BARBER- PRESALE R 01304~531481 


