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-S-lromma.n Model 710 Bolt Action Rifle 
.~:~_;yu:.rr ::,f ... ~l<-

12/15/98 
Confidential 

Lead Engineers: M. Keeney i~ }ffe 241095 
P . T\--- . . . 'i.!c,,, ,j;',_\~( ro1ect ~npt1on. '"l'tr""~i;~r · "" 
A bolt action rifle accommodating lorig~aCt_~.9,!:~ylnagnum 
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calibers; standard barrel lengths; synth~~i<C~-'~6d stocks; T 
magazine box, and a reasonable grade trigge_ r_r;_~~c:pJ.~,;~ocope 60 ll 
bases offered with optional adjustable sightsp~'. .. ~,(~"'0"'"" . , 

Risk Assessment· 'i-'"7
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Mediwn: Due to ~ggressive cost and process ~ifff~~n~~Sik, ~ 4o I 
.113'i. .,.,.- ~ 
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P 'ect Ob 'ect' .... -. • 30 rot 1 1ves: ·•=-~~;;;~ ~ -I 
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•Reduce cost to manufacture and manufacturing I~w:tt'ifue:~.,,,~{ :;. 20 t 
•Above average Gross profit margin ( 45%). _ ..• -L>t.~:-~:->'"~ :~\ I 

• Offered as an entry level bolt action rifle while ele\1~1.ng _ 0~~ 
10 t [ l--f( 
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•Compete directly with the Savage (111 FC) similar y.;_~~·,::-,,.. . ... · ,.,._.·~;- Jan Feb. Mar. Apr. May Jun. Jul Aug. Sep. Oct Nov. Dec. 
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offerings. ,.:r::}< ~f:i'.- ~A Month 
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Project Milestones/Schedule: ·=r~-~-"-"~·I pf(iject_~~!~tus: 10/16/98 

~· ~ .. Re~ approval to spend up to $38,000 to develop: 
::--: . ...,,. ....... ' ;~~~: .. :-=· 

~------~--~7~~-~1=99~8 --~19=99~~-~2000~r· -:.>~cosmetic prototype 
Task Name Finish 3 4 1 2 3 4 1 2 3 4 1 2 3 ,_,,, _ _. --•<'"-·•'!• 
Sportsman Mocte1110 ao1t ltiff'1&1 · .;t€.~;..:·.-'feceiy,er insert molding analysis 

Pfoject Dvfinltlon Phase Wed 411- .... 
Coneept Design Phaff I Tue311 

Program Review - I 

Concept Design Phase II 

Program Review • II 

Preliminary Design Phase 

Program Review • Ill 
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~=~:-;~..-:-· ·;.1,~. 

'" · • ma~~ box development 

-d'·faR~fu~t~~t~eiver hardness evaluation 

• Detailed dra"'.iP;,&~iof maj_or components for cost analysis 
forward_:2.~~m:·anufacturmg, l 0/07 /98 

• ~o~~!~~:~j?~l~~~ for 75% of cosmetic prototype 
l·i: ·•'.-

FFtnalDeslgn ~Thu 1v2; I II ; 1 11 · fiDue19to98limite.~~tc>Y~.Process, will not spend amount budgeted 
Build DAT Prototypes );Tlillll/9 9 ... Or ,;:;;:_;.,.. ... ,.:·_;;('J'..", 

..__ ______ ..._ __ _..__..__ __ __....__ __ __.. __ __. Areas of Conc~r.l!tf;~f'P".-

' 
• Barrel procesSW,0trength 
• Economics ··:c1,"; Total Proi_ect Cos_t: Expense: $693K Capita1:$K 
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