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Subject to Protective 

Remington Arms Com11auy, Inc. 
Status of Capital Expenditures as of December 31, 200.:1 ,:.!.:.:r.:.:.!},.!.:.::]::lf:ft:}/ 
7 Neiv Fire Control project. Additional expenditures for ttM~~!::p,r~j~d~:'l~T'2tfos include 
carryover amounts of $200M for the I 05CTI project and $897'~(f4tth¥'M700 & & New 

Fire Control project. ,,,., ::,,ii:.':::. 
':':':':':':':',\. ·,:,:,>:':':':':'>:·. 

Lonoke' s expenditures exceeds budget by $ L7·~4~~~j.:.,:iJ:::?t9ix~~~:\~tith significant 
expenditures include the Amortized Shotshell Wadif:161d Cohver~MW:~roject for $6671\1, 
the 5.56mm linked frangible ammo capability m~Jkt for $366M,'''ind the Amortized 
Shotshell GL 12 SWad Mold for $290M .':'?(/?::?':· .. 

,,•,,• .. •,,•,.· .. ·,,·,.· .. 

Corporate's expenditures exceeds budget by $i~·!/:~. <:;~~J~M~·~ltfl major impact include 
the Parker Project for $250M, Sox Securi;~W::§,qilware fix $95M, John Galt Forecast 
System for $44M, PBX Upgrade for $441Vf'@~,,~p~u.;in Gun Works for $40M. These 
overages are partially ofi:Set by reductions in E-c~·@~#,@@tj:JT anticipated expenditures. 

Total company budgeted ROIC for 2Q™·'·~~~J~f~:~ji:'[:['!if:8;~~J~:' Through December, total 

company authorized RO!C for 2004 prOjeci~@rn'~&'Yo. Shown below is a list of projects 
'vvith substantial authorized returns. ,::::::::;::: ··>::::\{Jt\:? 

. ·.,', 

/I~IF >'/~~-· I &W 

Project (::rn~atio~.:ii.i,ii:::~:;~;~):f ROIC % Basis for Savings/Earnings 

185% 
125% 
27% 

Lower material cost 
Sales Sales 
Labor Reduction 

. '\.: :: : ~~~:~:::::::~:~:~::::::;~;~::::: .. ·. ·. . . .:::::: ::· 

The following infornJtj:~"tl:Jw·::~~~;:~;!i~~~~~~·d from narratives provided by management at 
the various manufactufl'tl~'~if'@Ji::'Y : , . ·• 

Ilion J:{t .t:::- .,,, 
For the month ofji,!~~cem,l:@,i( capital expenditures were $1, 6 l OM. Projects \Vith major 
expenditures ifl@4,~~:J\Wi:W/700 & 7 New Fire Control for $470M, the Replacement of2 
Wasino Lathes \Vitfi):g:J~lmmll Lathes for $208M, the 700 Modular Overmolded Stock 
project for $:P:~M, theR~j~~Wint of Gas Cylinder Braze Machine for $118M, and the 
Mnoo sPs 's~.ami:e$s:Steel piciJ~tt for $I os1vr. 

'>'·" ~: ~: :::::::: :: :: :::::::: :: :::: :::: :: ':' • 

Mayfield.,::,:,:,::::::::::::::::::::):f::,:·:,::,,:::,:.:::,,:.j,:.:/ 
For DE:!~Mi@f,@p'itar·expenditures totaled $93M Projects with major expenditures 
include"'tfiF:P:M#t'Gli?Uector project for $25M and the M7 l O Stock Tool Refurbishment 

.':':::::::::::::::::::::::::::1,. :9:':<1\1?::~:1i:.:,::il' 
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